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CRITICAL FASTORS  7


 i



 
2





 ii




 iii




STRONG SUB DISTRIBUTER  iv
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PROJECT ECONOMICS  12.1
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PROJECT ECONOMICS  1 

 
40% IRR 

3.5 

 6,359,805 NPV 
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PROJECT FINANCING  12.2



PROJECT FINANCING  2 
 

Rs.217,020  10 

Rs.1,953,180  90   

8% 

08 
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PROJECT COST  12.3



CAPITAL INVESTMENT FOR THE PROJECT  3 
 

50,000 

700,000  2 

82,000 

832,000 

1,338,200 

2,170,200 

SPACE REQUIREMENT  12.4

 1800  200  2000 

SPACE REQUIREMENT  4 
   

240,000 20,000 2,000 

240,000 20,00 
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OFFICE EQUIQMENT & FURNITURE COSTS  5 
   

40,000 40,000 1 

10,000 10,000 1    

12,000 12,000 1 

20,000 20,000 1 

50,000 50,000 1 

132,000 

HUMAN RESOURCE REQUIREMENT  12.5

HUMAN RESOURCE REQUIREMENT  6 
   

25,000 25,000 1 

48,000 12,000 4 

12,000 12,000 1 

12,000 12,000 1 

15,000 15,000 1  

20,000 10,000 2 

30,000 10,000 3 

20,000 10,000 2 

182,000 106,000 15 
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REVENUE GENERATION  12.6

 12.9  
  10  5 
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REVENUE ECONOMICS  7 
   

40,000 100,000 5,000,000 

80,000 100,000 5,000,000 

28,600 26,000 1,300,000
 

28,800 32,000 1,600,000 

177,400 258,000 

435,400 12,900,000 
OTHER COSTS   12.7
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WORKING CAPITAL REQUIREMENT 
 688,200 



WORKING CAPITAL REQUIREMENT  8 
 

364,000 02 

40,00 02 

20,000 02 

109,200 02 

15,000 02 

15,000 02 

60,000 02 

15,000 02 

638,200 
CONTACT DETAILS OF CONSULTANS/ EXPERTS   13




www.universaldistributions.org/
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www.iblgrp.com/

  Burque
www.burque,com.pk/

Muller & Phipps( M&P) ,www.mulphico.pk/
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ANNEXURES  14

INCOME STATEMENT  14.1
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BALANCE SHEET  14.2
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CASH FLOW STATEMENT  14.3
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USEFUL PROJECT MANAGMENT TIPS  14.4

TECHNOLOGY 
ENERGY REQUIREMENT 









MARKETING 
 





HUMAN RESOURSE 
ADEQUACY 



PERFORMANCE BASED REMUNERATION 


TRAINING 


USEFUL LINKS  14.5

Prime Minister's Office

www.pmo.gov.pk

Small & Medium Enterprises Development Authority (SMEDA)

www.smeda.org.pk

National Bank of Pakistan (NBP)

www.nbp.com.pk

First Women Bank Limited (FWBL)

www.fwbl.com.pk

Government of Pakistan

www.pakistan.gov.pk
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Ministry of Industries & Production

www.moip.gov.pk

Ministry of Education, Training & Standards in Higher Education

http://moptt.gov.pk

Government of Punjab

www.punjab.gov.pk

Government of Sindh

www.sindh.gov.pk

Government of Khyber Pakhtunkhwa

www.khyberpakhtunkhwa.gov.pk

Government of Balochistan

www.balochistan.gov.pk

Government of Gilgit Baltistan

www.gilgitbaltistan.gov.pk

Government of Azad Jammu & Kashmir

www.ajk.gov.pk

Trade Development Authority of Pakistan (TDAP)

www.tdap.gov.pk

Securities & Exchange Commission of Pakistan (SECP)

www.secp.gov.pk

Federation of Pakistan Chambers of Commerce and Industry (FPCCI)

www.fpcci.com.pk

State Bank of Pakistan (SBP)

www.sbp.org.pk

KEY ASSUMPTIONS  .15
ASSUMPTIONS  ITEMS  
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Diminishing Balance  10%  Depreciation 

Diminishing Balance  10% 
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 8% 

3%  Bad Debts 
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