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Disclaimer  1.




 SMEDA 




www.smeda.org.pk 

Purpose of the Document  2.










Introduction the SMEDA  3.
 SME  1998 


 SMEs  SME 




 SME 
  SMEs 



(Introduction to Scheme)  -4
  

 2013-14  (PM Youth Bussiness Loan) 


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 8 
 SME  (Equity)  (Debt)  10:90 





 SMEDA 
 SMEDA 

 www.smeda.org.pk 

Executive Summary  .5







 1.55 
 90  10  0.55  1 

 2.35 Payback Period  64IRR  11.69NPV 
 11 



Brief Description of Project and Product  .6




 24  2  5  1.55 

 120,000 
 (1.5) 

Critical Factors  .7
 
 


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 
 
 

Installed and Operational Capacities  .8
 400  8  2 
 60  50%  11 

 114,000  95

Geographical Potential for Investment   .9



Potential Target Markets  .10



Project Cost Summary    .11



Project Economics  .11.1

 60  50  120,000 


 1 
 
64 (IRR) 
 2.35 (Pay Back)  

 11,694,781 (NPV) 



Project Financing  11.2


 2 


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 
 155,290  10  
 1,397,610  90 
8 
 8 
 1 

Project Cost   11.3

 3 

  3 
 

849,000 
117,000 
32,000 
998,000   
554,900 

1,552,900 

Space Requirement  11.4


 4 

 4 
 

 150 
 1,200   

 4,500 
 900 
 6,750 

 30,000 


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Machinery and Equipment  11.5



 5 
   

60,000  60,000 1  24
600,000  300,000 2 5 
40,000 10,000 4 
20,000 20,000 1 5 
12,000 3,000 4 
17,000 8,500 2 

100,000 100,000 1 
849,000 15 





Office Equipment  11.6



 6 
   


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20,000  20,000 1 

7,500  7,500 1 (UPS) 

10,000  10,000 1 

1,000  1,000 1 

38,500 

Raw Material Requirments  11.7

 4 
 7 

 7 
 (kg)    

 19.50 3.90 5  2-4 

 9.75 1.95 5  1-2 

 3.25 0.65 5  0.4-0.6 

 22.75 4.55 5  3-4 

Human Resource Requirement  11.8

 8 
 8 

 

20,000 1 

12,000 1 


12,000 3 

10,000 6  

54,000 11 
 400  8 

 10% 
Revenue Generation  11.9

 9 


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 9 
    

936,000 12,000 78.00  (2-4 kg) 

468,000 12,000 39.00  (1-2 kg) 

156,000 12,000 13.00  (0.4-0.6 kg) 

2,184,000 24,000 91.00  (3-4 kg) 

3,744,000 

Other Costs  11.10




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Annexures  .12

Useful Project Management Tips  12.1
 








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Useful Links  12.2
 

www.pmo.gov.pk


www.smeda.org.pk


www.nbp.com.pk


www.fwbl.com.pk


www.pakistan.gov.pk


www.moip.gov.pk


http://moptt.gov.pk


www.punjab.gov.pk


www.sindh.gov.pk


www.khyberpakhtunkhwa.gov.pk


www.balochistan.gov.pk


www.gilgitbaltistan.gov.pk


www.ajk.gov.pk




10



www.tdap.gov.pk


www.secp.gov.pk


www.fpcci.com.pk


www.sbp.org.pk

Contact Details of Suppliers, Experts/Consultants  12.3




042-99213313 


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Key Assumptions  12.4


6 
50% 
95% 
300  8


120,000 

8 
25 

1 
300 


10% 
10% 


30 
30 
30 
30 


120,000 

15% 
100% 


6 

10% 
10% 

0.50% 


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1.00% 


10 
90% 
10% 

8% 
8  1 

12  1


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