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(Purpose of Document)  2
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(Introduction to Scheme)  4
  

 2013-14  (Prime Minister Youth Bussiness Loan) 
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(Executive Summary)  5
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    42  2(working capital)  (Fixed Investment)   87  12  29

 2.92 (Payback Period)  43 (Internal Rate of Return) 
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(Brief Descripton of Project and Products)  6







(Technology) 
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(Location) 
 500 

(Product) 



(Target Market) 


(Employement Generation) 
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(Criticle Factors in Decision Making)  7
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(Installed & Operational Capacity)  .8
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 80-95  205  / 
  

(Geographical Potenial for Investment)  9
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(Potential Traget Markets/Cities)  10
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(Production Process Flow)  11








(Project Cost Summary)  12
  / 

 (Income Statement) 
 (Cash Flow Statement)   (Balance Sheet) 

(Project Economics)  -12.1

 (Internal Rate of Return)  80-95 
  (Payback Period) 
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(Project Economics)  1 
 
43 (IRR) 
2.92 Payback Period  
 3,171,891 (Net Present Value) 



(Project Financing)  12.2


(Project Financing)  :2 

 
 152,926  10 
 1,376,333  90 
8 
 8 
 1 

(Project Cost)  12.3



(Total Capital Investment of Project)  3 
 

225,000 (Renovation Cost) 
181,250 (Furniture & Fixture) 
330,500  (Machinary & Equipment) 
505,000  / 

(Advance Rent & Gas security Deposit)

45,000 (Preliminary Expenses) 
1,286,750 (Total Capital Cost) 
242,509 (Initial Working Capital) 

1,529,259  (Total Project Cost) 

7





(Space Requirement)  -12.4

 500 
   / 

  
(Space Requirement)  4 

(   
175,000 350 (Kitchen) 
30,000 100 (Store) 
12,500 25 (Front Desk / Reception) 
7,500 25 (Waiting Room) 

225,000 500 
 500sqft  /  3 

 225,000/-  42,500  85 
 10% 

(Machinery & Equipment)  12.5
 "Spinzer"  / 

"Carpijiani"  "Keating"  "Ayrking"  "Lincoln "Henny Penny"   "Frymaster" 
 3  "Morretti"  "Lincat" 





(List of Machinery & Equipment)  5 
  /   

40,000 40,000 1 (Freezers) (12Cf) 
100,000 100,000 1 (Broast Machine - 15 pound capacity) 
52,000 52,000 1 (Deep well fryer - Single valve with 2 baskets) 
33,000 33,000 1 (Hot plate for burgers, kebab, sandwiches - 30"x22") 
3,500 3,500 1 (Potato Cutter - 8mm) 
7,000 7,000 1 (Potato Peeler - 4.5Kg potato peeling capacity) 

75,000 75,000 1 (Generator 1.5 kva) 
20,000 10,000 2 (Keg rack and others) 




330,500 

(Fruniture & Fixture)  12.6
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(Furniture & Fixture Requirement)  7 

  /   
35,000 3,500 10 (Dining Table - square) 
60,000 1,500 40 (Chairs - Standard 14") 
5,000 2,500 2 (Kitchen cutlery set) 
9,000 150 60 (Dining cutlery - plate, fork, knife, spoon, glass) 

20,000 20,000 1 (Hot Water Gyser - Large) 
3,750 250 15 LGHTS/CFLSs

4,500 750 6 (Wall lights(large)/Tube lights)  / 
10,000 2,500 4 (Portable emergency light) 
15,000 15,000 1 (Working tables/counter) 
3,000 1,500 2 (Counter Chairs) 

10,000 10,000 1 (Office counter & chairs set) 
6,000 1,500 4 (waiting room chairs) 

181,250 

 (Raw Material Requirements)  -12.7

 65 
 8 

 

20,324  (Material for fried chicken) 
21,165  (Material for brugers) 
9,772  (Material for sandwiches) 

12,235  (Soft drinks and fries etch) 
513  (Packaging Material) 

64,009 
 12 
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(Human Resourse Requirement)  -12.8

 (Human Resource Requirement)  9 
   /   

25,000 25,000 1 (Owner/Manager)/ 
15,000 15,000 1 (Ktchen Supervisor) 
12,000 12,000 1 (Cook) 
20,000 10,000 2 (Servers/Waiters) 
10,000 10,000 1   (Dishwasher) 
82,000 10   





 10  06 

(Revenue Generation)   12.9

 12  /  12


:  / 

(Revenue Generation)  10 




 
 / 



626,400 4,320 145 
Chicken Broast (qtr)

835,200 2,880 290 
Chicken Broast (half)

792,000 1,440 550 
Chicken Broast (full)

518,400 4,320 120 
Chicken Burger

504,000 3,600 140 
Chicken Cheese Burger

360,000 3,600 100 
Beef Burger

10





432,000 3,600 120 
Beef Chees Burger

604,800 4,320 140 
Zinger Burger

432,000 3,600 120 
Chicken Sandwich

144,000 1,440 100 
Egg sandwich

79,200 720 110 
Beef sandwich

504,000 3,600 140 
Culb sandwich

72,000 1,440 50 
French fries (per plate)

36,000 1,440 25 
Cole slaw

316,800 3,960 80 
Soft drinks (large)

936,000 46,800 20 (250ml) 
Soft drinks (regular 250ml)

7,192,800 
Total sales Revenue

(Other Cost)  12.10 

 (Machinery Maintenance) 
 51 

 4.0 
 (Rent & Deposits) 

 500sqft  85 
 

  250,000  42500 
(Utilities Required) 
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(Utilities Required)  11 
 

35,000 (Electricity) 
16,000  (Gas) 
3,000  (Water) 

54,000 

(Working Capital Requirement) 
 242,509  

 5-6  
(Working Capital Requirement)  12 

  

45,000 30 (Utilities) 

82,000 30 (Salaries) 

64,009 6 (Raw Material) 

42,500 30 (Rent) 

242,509 

(Perliminary Expenses) 
 45,000 

(Miscellaneous Expenses) 
 10  500  15 

(Taxation) 


(Capital Cost) 
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(Capital Cost)  13 
 

20.0 
Requires Retun on Equtiy 

8.0 
Cost of Finance 

9.2 
Weighted Average Cost of Capital

 10:90  Debt/Equity  / 
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(Annexures)  13

 13.1

14





 13.2

15





 13.3
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(Experts & Consultants)  13.4





041-9200161-70/3011: 

(Useful Project Management Tips)  13.5

 (Technology) 
 (Required Spare Parts & Consumables) 


(Energy Requirement) 


(Machinery Suppliers) 
  

(Quality Assurance Equipment & Standards) 


(Marketing) 
 / 

(Advertisement & Promotion) 



(Sales & Distribution Network) 


 
(Price - Bulk Dicsounts, Cost + Introductory Cost)  +  /





 (Human Resources) 
(Adequacy & Competancies) 
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 (Performance Based Remuneration) 


(Training & Skill Development) 



 (Useful Links)  13.6
www.pmo.gov.pk 

www.smeda.org.pk 
www.nbp.com.pk 
www.fwbl.com.pk 

www.pakistan.com.pk 
www.moip.com.pk 
www.moptt.com.pk 
www.punjab.gov.pk 
www.sindh.gov.pk 

www.khyberpakhtunkhwa.gov.pk 
www.balochistan.gov.pk 

www.gilgitbaltistan.gov.pk  
wwwlajk.gov.pk 

www.tdap.gov.pk 
www.secp.gov.pk  
www.fpcci.com.pk 
www.sbp.org.pk 
www.nbp.com.pk 
www.fwbl.com.pk 
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 (Key Assumptions)  14

  -    

 12 (Sales Increase) 

  12 (Increase in Cost of Raw Material 

  10 (Increase in Staff Salaries) 

  10 (Increase in Utilities) 

 10 (Increase in Rent) 

 10 (Increase in Office Expenses) 

  90:10 (Debt/Equity Ration)  / 

-- (Depriciation) 

 (Diminshing Balance)  10 (Building) 

  (Diminshing Balance)  10 (Machinery & Equipment) 

 (Diminshing Balance)  10 (Office Furniture & Equipment) 

Yearly of written down  2.5 

value

(Machinery - Annual Mainenance Cost) 

05-06 Days (Raw Material Inventory) 

08 Years (Loan Period) 

monthly (Loan Installments) 

   8.0 (Financial Charges, Loan Rate) 



Tax rates for non-salaried individuals

(Tax Rate) 
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