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(Disclaimer)  -1






 SMEDA  SMEDA  SMEDA 
 www.smeda.org.pk   

(Purpose of Document)  -2
 


 




 



 (Introduction to SMEDA)  -3
 1998  (SMEDA) 







(Introduction to Scheme)  -4
  

 2013-14  (PM Youth Bussiness Loan) 





 8 
 SME  (Equity)  (Debt)  10:90 





 SMEDA 
 SMEDA 

 www.smeda.org.pk 

(Executive Summary)  -5


 Artisan Mosaic  (Split Face Tiles)  (Field Tiles) 


 19,856  23,088 
 (Fixed Investment)  82  1   68  21 

 82% (Internal Rate of Return)     98  1 (working capital)

 1(Payback Period) 


(Brief Descripton of Project and Products)  -6
 Artisan Mosaics  (Split Face Tiles)  (Field Tiles) 

 (Kitchen Backsplash) 

(Technology) 
 (Split Face Machine)  


 Tile Nippers 
(Location) 








(Product) 
 Artisan Mosaics  (Split Face Tiles)  (Field Tiles) 

 (Kitchen Backsplash) 

(Target Market) 


(Employement Generation) 


(Profitability) 


(Criticle Factors in Decision Making)  .7
 .1

 .2

 .3

 .4

 .5

(Installed & Operational Capacity)  .8
 19,856  23,088 

(Geographical Potenial for Investment)  .9
  160









(Potential Traget Markets/Cities)  .10





(Production Process Flow)  .11
 Tesserae 


 (Split)  (Unpolished)  (Polished)  Tumbled  











 Tesserae 


Tesserae   1  1''  1'' (Field Tiles) 
 Tesserae   1  1''  1'' (Split Face Tiles) 

 2  1.5  1  1  1  Artisan Mosaic 






(Project Cost Summary)  .12
  / 

 (Income Statement), 
 (Balance Sheet)  (Cash Flow Statement) 

(Project Economics)  -12.1

 23,088 
 20,779  19,856

(Project Economics)  01 
 

82% Internal Rate of Return (%) 
1 Payback Period (Years) 

32,576,715 (Net Present Value) 

(Project Financing)  -12.2


(Project Financing)  :02 

 
216,852 Equity (@10%) (Rs) 

1,951,664 Bank Loan (@ 90%) (Rs) 
8% Markup to brrower (%) 

8 Tenure of Loan (Years) 




1 Grace Period (Years) 

(Project Cost)  -12.3


(Total Capital Investment of Project)  03 

 
30,000 (Furniture & Fixture) 

152,000  / 
 (Office Equipment / Machinary &

Equipment)

182,500 (Total Capital Cost) 
1,986,016 (Initial Working Capital) 
2,168,516  (Total Project Cost) 

(Space Requirement)  -12.4

 15,000  1,000 

(Space Requirement)  04 
(   

--- 100 
(Management Builiding)

--- 450 (Production Area) 
--- 150 (Store) 
--- 300 (Grounds) 

15,000 1,000 

(Machinery & Equipment)  -12.5

 142,500  
(List of Machinery & Equipment)  05 

  /   
110,000 110,000 1 (Split Face Machine) 

20,000 10,000 2 (Tile Nippers) 
12,500 2,500 5 (Grids) 

933,000 




 Artesian Mosaic  Tesserae 


 Tessera  

(Fruniture & Fixture)  -12.6


(Furniture & Fixture Requirement)  06 

  /   
10,000 10,000 1 (Computer) 

10,000 

 (Raw Material Requirements)  -12.7

 524,742  

 07 
  /   

474,985 1,655 287 (Tessera 


23,998 16,55 14.5  (Glue) 
23,998 1,655 14.5 (Mesh) 

1,761 (Others) 
524,742 

 07 
  

33,021  (Field Tiles) 
320  (Split Face Tiles) 
310  Artisan Mosaic 

317,064 

(Human Resourse Requirement)  -12.8
  (Human Resource Requirement)  08 
   /   

44,000 11,000 04 (Skilled Labour) 



 10  312 


(Revenue Generation)  -12.9

 12,817,300 
(Revenue Generation)  09 





First Year Sales

Revenue(Rs.)

 / 
First Year Production

(Sqft)


 / 

Sales Price

(Rs/Sqft)


Item Description

5,560,000 2,780 2,000 Artisan Mosaic 
4,269,000 8,538 500 (Split Face Tiles) 
1,684,800 8,538 350 (Field Tiles) 

12,817,300 19,948 
Total sales Revenue

(Other Cost)  -11.10 


(Utilities Required)  10 

 

15,000 (Electricity) 

6,000  (Water) 

3,000 (Communication) 


24,000 





(Annexures)  .13

(Experts & Consultants)  -13.1 

Majoka Traders 

Business: Blades for Marble Machinery, Air

Compressors, and Generator Contact Person: Mr.

Waseem  Chiragh

Contact Detail: House No. 31, Asad Park, Phase II,

Ahmed Block, Chuk No. 50, Shumali, Sargodha, Punjab.

Cell No:  0333-3385278

N-Traders 

Business: Marble Machinery, and Marble Stone Supply

Contact Person: Mr. Ilyas

Contact Detail: Plot No. 100-110, Sector B, Street No. 2,

Marble City Gadani, Lasbela, Balochistan. Cell No.

0346-2332552

Sohb Marble Mosaic Training Centre For Women 

Business: Marble Mosaic, Tesserae, and Trainings on

Mosaic

Contact Person: Mr. Abdul Nasir

Contact Detail: Street No. 5, Akram Colony, Hub,

Lasbela, Balochistan. 

Cell No: 0345-8100631

Mr. Toufique Ahmad

Pakistan Stone Development Company, Islamabad

Islamabad Chamber of Commerce & Industry Building,

Islamabad

(Useful Project Management Tips)  -13.2 

 (Technology) 
 (Required Spare Parts & Consumables) 


(Energy Requirement) 


(Machinery Suppliers) 
  

(Quality Assurance Equipment & Standards) 
 







(Marketing) 
(Product Designing & Packaging) 


(Advertisement & Promotion) 


(Sales & Distribution Network) 


(Price - Bulk Dicsounts, Cost + Introductory Cost)  +  /




 (Human Resources) 
(Adequacy & Competancies) 


 (Performance Based Remuneration) 


(Training & Skill Development) 

 T&SD 


 (Key Assumptions)  -13.3

(Production Assumptions) 
100% --- (Maximum Capacity Utilization) 
86% --- (Maximum Capacity Utilization-Fist Year)  ) 

 100

10.36 14% Artisan Mosaic 
31.82 43% (Split Face Tiles) 
31.82 43% Field Tiles 



74 100% (Total Production per day) 
3,232 14% Artisan Mosaic 
9,928 43% (Split Face Tiles) 
9,928 43% Field Tiles 

23,088 100%  (Total Production per year) 

(Operating Assumptions) 
2,780  - 

Annual Production Capacity - Artisan Mosac (Year-1) 

8,538   - 
Annual Production Capacity - Split Face (Year-1) 

8,538   - 
Annual Production Capacity - Field Tile (Year-1) 

19,856 Total Production Capacity (Year-1)  
1.03 Production Growth Rate (3% OR Times)   3 3 

8 Operational Hours per day 
26 Operational Days per month 

312 Operational Days per year  

(Economic Assumptions) 
2,780 Electricity Growth Rate (10%)  10 
8,538  Pay-roll Growth Rate (10%)  10 

(Cash Flow Assumptions) 
30 Accounts Recievable Cycle (in days)  
30  Accounts Payable Cycle (in days)   
1 WIP (days)

7 Finished Goods (Days) 
30 Raw Material Inventory (Days) 

215,176  Cash in Hand    

(Revenue Assumptions) 
Sales Price per unit (Year-1) 

2,000 Artisan Mosaic 
500 (Split Face Tiles) 
350 Field Tiles 



1.1 Sales Price Growth Rate (10% OR Times)  10 10 

(Expenses Assumptions) 
150,000 to

180,000/month

Electricity Expenses Per/Year (Rs) 

72,000 Water Expenses 
36,000 Communication Expenses 


2% 

 Machinery Maintenance Cost/year (% of total machinery cost)

1.03  3  3 
Growth in Maintenance Cost (3% OR Times)

180,000 Pre-paid Land Rent (12 Months)  12 
- (Tessera 


-  (Glue) 
- (Mesh) 

5% (Others) 
5% (Raw Material Cost Growth Rate) 
5% (Rent Growth Rate) 
5% 


(Communication Charges Growth Rate)

(Cost of Goods Sold Assumptions) 
Cost of Goods Sold (Year-1) 

330.25 14% Artisan Mosaic 
320 43% (Split Face Tiles) 
310 43% Field Tiles 
1.04  4 

Cost of Goods Sold Growth Rate (4% OR Times)





(Financial Assumptions) 
10 Project Life (Years) 

90% (Debt) 
10% (Equity) 
8% Interest Rate on long term loan  
8 Debt Tenure (years) 
1 Grace Period (Years) 

 (Useful Links)  -13.4

www.pmo.gov.pk 

www.smeda.org.pk 

www.nbp.com.pk 

www.fwbl.com.pk 

www.pakistan.com.pk 

www.moip.com.pk 

www.moptt.com.pk 

www.punjab.gov.pk 

www.sindh.gov.pk 

www.khyberpakhtunkhwa.gov.pk 

www.balochistan.gov.pk 

www.gilgitbaltistan.gov.pk  

wwwlajk.gov.pk 

www.tdap.gov.pk 

www.secp.gov.pk  

www.fpcci.com.pk 

www.sbp.org.pk 

www.nbp.com.pk  



www.fwbl.com.pk 

(Income Statement)  .13.5





(Balance Sheet)  .13.6




(Cash Flow  .13.7

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