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Islamabad, the 21* November, 2014

CIRCULAR

Subject:  “MANAGEMENT DEVELOPMENT PROGRAM” SCHEDULED TO BE HELD

FROM DECEMBER, 2014 TO JANUART 2015, BEING HELD AT KARACHI,
LAHORE, QUETTA AN

Copy of Pakistan Institute of Management, Karachi's letier No. Nil, dated 12-11-2014
along with PIM's trainings schedule to be held from for the month of December, 2014 to
January, 2015 as per list ottached is forwarded with the request that the nomination of suitable
officers duly approved /recommended by their respective offfcers may be furnished 1o this
section af least 15 days before commencement of each training course as the dates

mentioned in the attached calendar of events, which are being held in Karachi, Lahore, Quetta
and lslamabad,
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3 It may be noted bere thot the funds are involved in these different types of training
programunes. For further details, please visil the website: hittp:/f'www.pim.com.pk.
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November 12, 2014

THE SECREARTY

MINISTRY OF COMMERCE
GOVERNMEMNT OF PAKISTAN
Pakistan Secretariat, Block A"
Islamabad.

MANAGEMENT DEVELOPMENT PROGRAM:
December 2014 — January 2015

Dear 5ir,

Please find enclosed the PIM's trainings schedule for the months of December 2014 -
January 2015, Courses are scheduled for Korachi, Lahore, Islamabad and Quetta, Kindly
send us the nominations for these courses ot your earliest. Your nominations for the
Lahore hased courses should be sent directly to our Lohore Office ond nominations for
Karachi and Quetta courses should be sent to Program Office, PIM Korachi. Courses fee
payment cheques, demaond drafts ond poy orders should be drown in-fovour of
“PAKISTAN INSTITUTE OF MANAGEMENT",

Nominations should be sent preferably at least one week before the course begins. You
are however requested to send the nominations earlier os the registration for any
particular course may close eorlier depending upon the number of nominations
received.

We are eagerly looking forword (o receive training nominations from ypour
arganizations.

Yours faithfiusy,

{ EJ{_ .

.-""”_H_r
eel Zeerak

Reegistror

Encis; As above®.

Head Office: Management House, Shahrah-g- Iran, Clifon, Karach-75600
Tel: (9221195251718, 9251680, EPABX: 90251711=~4, Fax! (522109251715, 09251716

E-#alt: pimkhiBpim.com.pk Web Site: hito://www.plm.com.pk



01. Competitive Intelligence (FD) (New)

Lahore: fanuary 05, 2015

The “Competitive intelligence” is defined as business intelligence focusing on the external competitive
erviranment, The term is often viewed as synonymous with the competitor analysis bus Competitive
Intelligence is mare than analyzing competitors-it is about making the organization more competitive
relative fo its existing set of competitors and potential competitors. Customers and key external
stakehalders define the set of competitors for the organization and, in so doing, deseribe what could be
a substitute for the business, votes, donation or other activities of the organization. The term is often
abbreviated as Cl, and most large business now have some Competitive Intelligence functions in their
organizations

Thie course s recommended for senior manapers, decision makers, head of departments, and
executives who are seeking an introduction to intelligence operations and are contributing significantly
in the lpng term and short term arganizationa! business plan.

Course Fee: Non-Members Rs. 8,500; Members Rs. 8,000; Contributory Members Rs. 7,500,

02 Distribution Channel Management (FD)
Lahore: lanuary 05 - D6, 2015

In the marketing mix, all other P's are easy to copy except the place. Strategy around the place s
powerful 15 is wowven around netwarking and relationship with customers, distributors, wholesalers,
and retailers

Organizations look at their Channel Excellence as one of its Sustainable Competitive Advantage. In
addition, distribution activities have to be scientifically researched, planned, and monitored through a
team of saies organization. Thes team must be motivated, energized, evaluated and coached with a
continwous improvement drive in an organization.

Course Fee: Non-Members Rs. 17,000; Members Rs. 16,000; Contributory Members Rs. 15,000,

(3. Stress Management

Lahore: January 06 - OR, 2015

Stress is known as the silent killer. Its continued impact, which is seldom felt by an individual, weakens
1he human system and eventually leads to a breakdown of psychological and physical health.

Today's manapers, burdened by ever increasing demands of information age management, are
becaming increasingly vulnerable to stress induced problems and decisions

This program is aimed at providing Chief Executnves and Senior Managers with a comprehensive
understarding of stress loaders in their personal and organizational lves, and helps them to develop
ptfective stress management strategies.

Course Fee: Non-Members Rs. 10,500; Members Rs. 9,.500; Contributory Members Rs. B,500.

Lakare: lanuary 12 - 14, 2015

In today's glabal and indigenous environment which is dominated by fast paced change, an international
financial contagion, an emergent recession, spiraling cost of inputs, food inflation, growing
uremployment, nascent protectionism and serious terrorism and law and order issues, the challenge
facing all strategists is to correctly envision the future and develop competitive but flexible strategies.

This program will provide strategy makers a forum to intensively discuss and understand key strategic
jssses, and an apoortunity to develop insights into how to develop effective market oriented strategies
which will provide their organizations a competitive advantage and edge.

Course Fee: Non-Members Rs. 27,000; Members Rs, 25,000; Contributory Members Rs. 23,000.
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{5 Matertals Handling and Warehousing

Labgsres: January 13 15, 3015

This course is designed for people working in the fields of material and/or operations management who
need the concepts, technigues, and terminology of matenal handiing and warehousing activities.
Techinigues of matenial control, effective warehousing, and the use of appropriate material handling are
cavered. Completion of this course will significantly improve the participant’s knowledge of material
hamiling and ware houwsing which can be used in the wnrh.ln; Enmvironment.

Course Fee: Non-Members Rs. 14,500; Members Rs. 13,500; Contributory Members Rs. 12,500.

06 Effective Time Management
Lahore: January 12 - 15, 2015

Effective managers are those managers who can use their TIME most effectively and efficiently. This
course provides managers the technology and methodology essential for becoming an effective
manager in the organizational and personal emvironment,

Course Fee: Non-Members Rs. 13,500; Members Rs. 12,500; Contributory Members Rs. 11,500,

U7 EH Plan
Lahore: lanuary 12 - 15, 2015

Fregquently there s a time lag between awareness of an impending event or need and accurrence of that
event This lead time is the main reason for planning and forecasting. If the lead time is 2ero or very
small, there s no need for planning. I the lead time is long, and the ouwtcome of the final event
conditional on idemtifiable factors, planning can perform an important role. In such situations
Forecasting is needed to determine when an event will occur or a need arise, so that appropriate
activns can be taken

This course has been designed to fulfill that need. Furthermare, given the broad range of forecasting
methads currently available, the greatest gains in the practice of forecasting will come fram more and
better applications and implementation, not from new methods. Therefore it is the manager's

knowledge and use of esisting methods, in their specific organizational context, that hold the greatest
BrOmise.

Course Fee: Non-Members Rs. 16,500; Members Rs. 15,500; Contributory Members Rs. 14,500,

02 Financial Management Course
Lahore: January 12 - 15, 2015

The course offers an opportunity to managers to understand and develop a conceptual framework of
financial management with respect to the business context in Pakistan, Issues pertaining to profitability,
risk and liguidity of commercial organizations will be addressed in the course,

Thee course has been designed for managers, executives, and deparimental heads to understand
and develop a decision-making framework of financial management.

Course Fee: Non-Members Rs. 14,000; Members Rs, 13,000; Contributory Members Rs, 12,000.
09. Presentation Skills for Managers
Lahure: fanuary 12 - 15, 2015

Managers have 1o spend a lot of their valuable time, preparing for a formal or an infarmal presentation,
This course is designed to impart skills that will help managers deliver their presentations with
confidence and ease, so that their audience could easily grasp what s presented to them and pet
approprately influenced.

Course Fee: Non-Members Rs. 13,500; Members Rs. 12,500; Contributory Members Rs, 11,500,



COURSES AT MANAGEMENT HOUSE, QUETTA DECEMBER 2014

U1. Workshop on Project Management (FD)
Quetta: December 02 - 04, 2014
The importance of “Project Management” to a company's profitability and to its market responsivenass is
maore crical today than ever before. Everyone needs the skills to complete a project on time and under
budget, without compromising quality targets, This 15 a practical "hands on” course for those who are new
in the area of project management as well as for those who want to refresh their knowledge and skills in
projpect management
The course will cover the following toples:

= ntroduction af the basic principles and processes af project management.

*  The technigues to define the project missions and correlate project goals and objectives to

:ﬂrpnrale imitiatives.
=  The methods to define and develop detailed project plan using PERT/CPM.

= Modern techniques to monitor and control project activities and deliverables, measuring project
progress and managing the "Triple constraints”™ and responding to changing project environment
using PERT/CPM

*  Hroviding methods (o formalize acceptance to bring the project to an orderly clase and conduct a
"Lessons Learned” segsion.

Course Fee; Non-Members Rs. 17,000; Members Rs. 16,000; Contributory Members Rs. 15,000.

COURSES AT MANAGEMENT HOUSE, ISLAMABAD DECEMBER 2014

01, Negetiation Skills
islamabad: December 29 - 31, 2014

Nepotiation skills are essential for all managers, be it negotiating with unions, suppliers, customers,
rmpioyees or creditors. This program will help managers to develop the skills, stybes and confidence
necrssary to negotiate effectively. The program s especially appropriate for line or specialist executives
who wish to understand the negotiation process.

Course Fee: Non-Members Rs. 12,000; Members Bs. 11,000; Contributory Members Rs. 10,000,



i lfective Communication Skills
v Deeember 27 26, 2014

SHURIEATIe i nanaRer's most important actiity and he spends 90% of his time on it Yer it is
ity oy inefioolive many managers ane at the process. With effective communication, managers can
make peme, depariments and arganizations work more efficiently. This course is designed 1o teach
rrpagters effectne skills in communication and to improve their communication styles.

LCourse Fee: Non-Members Rs. 17,000; Members Rs. 16,000; Contributory Members Rs. 15,000,

conomics Tool and Technigues for Decision Making
v eembior 292014 - lanuary 01, 2015

fieal decann making & evaluation for projects is a critical process for organizations, as its

sgvecinentatmn not anly calls for perhaps huge, resources commitments, but also the eventuality that an
pic i iert sedretion might affect the health of the organization, The ultimate success of the decision begins

e dentifcation of alternatives that are both technically sound and rconomically viable,

fo0 their sound technical background, the functional managers are qualified to ldentify technically
sutbatile atternatves, hut their imited exposureé to economic tools & technigues prevents them from

1 e alternatives that are rconnmically viable as well.
Fhe cowrse v nesgned to enhande technical decision making skills using real life examples, and will give
pon i gty an sdee in planning, designing and implementing technical decisions
oy want 1o be more confident in decision-making skills, please send in your nominations. We guarantee
Yol ey e rac v nporows and enjoyable program.

Lowrse Fee: Noa-Members Rs, 14,000; Members Rz, 13,000; Contributory Members Rs, 12,000,

« akills in Administration
areiie Dhecembser 24, 2014 - lanuary 01, 2015

i vegtratenit & 2 process through which hundreds of activities are initiated, coordinated and controlled,

i astrgmnnt for sdministration are the rules, policies, procedures and work system which are
sonemweed tov e Phat work gets done sffectively with minimum time, effort and money. The course is
toa pmad fror jurion and mddle level managers who want to enhance their administrative capabilities

Caurer Fee: Mon-Members Ris. 13,500; Members Rs. 12,500; Contributory Members Rs. 11,500,

Julls in Goal Setting and Waork Planning
nesee Devembeer 249, 2014 - lanuary 02, 20015

o Cpree eatbensie exposurs 1o exercises will help participants to learn the concepts of corporate
jramirang and ke linkage with corporate objectives and the strategy for the accomplishment of each goal,
fige bacus will b2 to help participants to learn the art of aegatiating goals with athers, and monitoring and
conrealiing oals and their achievement.,
course Fee: Non-Members Rs. 16,500; Members Rs. 15,500; Contributory Members Rs. 14,500.
M1 improving Workplace Effectiveness through Creativity & innovation

s crnber 4E 2014 January 01, 2015

ety beads oo mnosvation which is the driving force behind a successful organization, Through group
vt ndivithil ereatwity surcessful problem solving can be achieved refating to any kind of work place
e Small seale innavation further results in improved efficiency and smoother work flows.

Course Fer: Non-Members Rs, 10,500; Members Rs, 9,500; Contributory Members Rs. 8,500,



Through this course, you'll learm how 1o use the core set of co niracting skills that are needed to:

*  Manage rsks effectively.

*  Evaluate price and cost proposals efficiently

=  Defing, establish and justify "fair and reasonable” prices.

*  Use praven techniques for conducting successful nepotiations

Contracts management training is for vou if you are a contracts manager, a praject manager, a contracts
administrator, a sales or business development manager, a contracts proposal writer, a member of 23
sgurce selection team or a commercial contracts professional whe wants ta strengthen his or her abilities.
With shrinking project profits and increasing customer demands for international level management,
organizations and individuals need to invest in Contracts Management skills to survive and compete in an

extremely compeatitive future. Let us help you get started on the road to contracts management sucoess
today,

Course Fee: Non-Members Rs. 17,000; Members Rs. 16,000; Contributory Members Rs. 15,000.

09. Selling Competencias
Lahore: Decemnber O8 - 11, 2014

Sales jobs vary from cold-calling telemarketers to consultative sales professionals who can spend years
doeveloping a lead into a sale; the products they sall range in cost from less than a hundred dollars to
millions. Today's business world, which is characterized by cut throat competition, even a small edge can
make a difference between success and extinction. Hay/McBers research has identified a set of key
characteristics that can apply to any kind of selling,

This course would help you identify these competencies and your level of expertise in each one. It will
provide you an insight inta how you can go about further strengthening those competencies in which you
are already strong, as well as developing those which require polish. At the end of this four half day
program you will not only have received feedback on how well you demonstrate certain behaviors that are
essential for effective selling, you will also go through a process to improve the same.

Course Fee: Non-Members Rs. 13,000; Members Rs. 12,000; Contributory Members Rs. 11,000.

10. Teamwork: Getting Peaple to Work Together
Lahore: December 08 - 12, 2014

Poor tram-wark is a phenomenon which many organizations suffer from. Getting people to work together
in a cooperative and collaborative manner, calls for skills and attitudes on the part of managers and group
members which experience alone does not teach. This course has been specially designed to help
manapers improve team-work and organizational effectiveness, and will benefit managers at all levels.

Course Fee: Non-Members Rs. 17,500; Members Rs. 16,500; Contributory Members Re. 15,500,
11. Maintenance Management: From Breakdown Maintenange to Total Productive Maintenance (TPM)
Lahore: December 08 - 12, 2014

Organizations spend large amount of capital on plants, machines, equipment, building and other physical
assets, Therefore, it is imperative that these assets are maintained at peak candition with lowest averall
cost to the organization.

The ohjective af this course is to present and compare various maintenance management approaches so
that participants of the course could discover the best approach for their organization, This course also
proposes how an effective maintenance Management Flan can be implemented in 2ny organization.

indented for the Maintenance Managers, Plant Managers, Manufacturing Managers and Operatior
Managers at middle and senior levels, This course zlso conveys as to what it takes to establish a typic
Maintenance Management Department ~ the pitfalls and 'da’s and don'ts’,

Course Fee: Non-Members Rs. 16,000; Members Rs. 15,000; Contributory Members Rs. 14,000.
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12. Enhancing Leadership Skills
Lahore: December 15 - 18, 2014

What are the attributes of quality leadership? How do we lead so owr co-workers, fupervizors and
customers will want to follow us? Quality leaders create a compalling vision of the future and develop the
strategios to achiewe it. They lead with both emotional intelligence and work to move the organization
forward. They are change creators and change managers. Drawing on examples from your life and work
experience, research on leadership, and elassroom thought stimulating exercises, this course offers key
principles and proven strategies guaranteed to give participants the confidence and know-how to
successfully practice the art and science of leadership.

Course Fee: Non-Members As. 17,500; Members Rs. 16,500; Contributory Members Rs. 15.500.

13, Energy Management (New)
Lahore: December 15 - 19, 2014

Energy dermand in Pakistan is growing at fast pace. An investment of 200 billian USD is expected in the nest
two decades in the energy sector, apening many business opportunities for companies in many sectors. It i
impartant for managers in mid and senior positions to understand the whole value chain of the sector
starting from oil and gas 1o electricity and to develop awareness regarding conservation,

The course introduces engineers and managers with energy sources, technologies economics and
conservation issues and practices to enable them to take informed decisions in their energy choices and
management, The topics like Energy conservation and audit, and the IS0 standard for Energy Management,
IS0 50001 is also part of the course.

Course Fee: Non-Members Rg. 15,000; Members Rs. 14,000; Contributory Members Rs. 13,000,

14, The Art of Technical Writing 8 its Advantages
Lahore: December 15 - 19, 2014

I world of rapid technological development, companies are trying to find casy and effective ways to heip
existing or potential customers understand the advantages of their new products and services, This course
will prowicle 3 better understanding of writing techniques and will enable you to use better werds for a
variety of technical subjects.

*  Busingss correspondence and resumes
s Technical reports: structure & process
* Types of technical reports: an overview
=  BHusiness plans

*  Proposals

=  Progress reports

= linlructions

=  User guides

= (Oiganizational policies and proceduras
*  Recommendation & feasibility reports
*  Abstracts, introductions & conclusions Oral presentations

Course Fee: Mon-Members Rs. 15,500; Members Rs. 14,500; Contributory Members Rs. 13,500.

15. Strategic M Pla
Lahore: December 17 - 19, 2014

The fast paced business envirgnment, where the competition is cut throat, requires marketing activities
that are better planned and controlled to pre-empt environmental and competitive threats with due
consideration given to the company’'s marketing assets and brand position. This workshop s designed to
provede the participants with concepts and skills in strategic marketing beyond basics and fundamentals, it

takes o closer look at the key strategies, customer insights and knowledge that are invaluable to the
success of an organization

Course Fee: Non-Members Rs. 20,000; Members Rs. 19,000; Contributory Members Rs, 13,000,
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COURSES AT MANAGEMENT HOUSE, KARACHI DECEMBER 2014

01. Improving Personal Effectiveness
Karachi: December 01 - 05, 2014

This course has been designed to help participants to make self-analysis from different angles and identify
their weaknesses and strengths so that they may be able to determine the required course of action to

improve their skills, knowledge and personality. The course is based on self-learning through
questionnaires, tests and exercises,

Course Fee: Non-Members Rs, 17,000; Members Rs. 16,000; Contributory Members Rs. 15,000.

02. Conflict Management
Karachi: December 08 - 10, 2014

Conflict is a disagreement among two or more individuals or groups. The modern view regarding conflict is
that it is inewitable, and when it is channelized properly, it can actually be used for enhancing performance.
The hallmark of a progressive organization ks the way it uses the free flow of information to achieve its
goals; this free flow often results in conflict and becomes detrimental 1o the organization. The program aims
at recognizing effects of dysfunctional and suppressed conflict, and at exploring how conflict can be handled
eordially and constructively in the organization, so that organizational interasts are held paramount.

Course Fee: Non-Members Rs. 10,500; Members Rs. 9,500; Contributory Members Rs. 8,500,
03. Project Monitorin Oined &
Karachi: December 08 - 11, 2014

Project monitoring allows project managers and project stakeholders to continuously evaluate the
performance of projects against agreed parameters, whereas project control provides effective mechanisms
to keep projects on track. This tralning program enables participants to understand the tools and
techrigues for effective monitaring and control during the life of a project

The program will provide comprehensive knowledge about the methods for project monitoring and
evaluation. It will also assist in understanding project reporting requirements and developing effective
strategies for controlling projects.

Course Fee: Non-Members Rs. 13,500; Members Rs. 12,500; Contributory Members Rs. 11, 500.

04. Financial Analysis; Concepts and Technigues

Karachi: December 15 - 18, 2014

The course is intended to develop skills to assess the overall financial position of the firm its strengths,
weaknesses and the financial implications of alternative course of actions. This course will help in
evaluating the performance of the organization, the course is useful for managers involved in corporate

planning and control, as well as for personnel of DFI's and banks involved in the financial evaluation of
clients. A basic understanding of accounting Is a prerequisite.

Course Fee: Non-Members Re. 13,500: Members Rs. 12,500; Contributory Members Rs. 11,500,

05, Internal Auditing for 150 9001:2008
Karachi: December 15 - 18, 2014

This course provides an understanding of the internal auditing process for the 150 5000 series standards,
and is based on the requirements of 50 9001:2008 standards and the IS0 19011 Guidelines for Auditing
Quality Systems. It will provide the participants with lechnigues for conducting guality systém audits and
irmnlves presentations, exercises and role-plays.

Topics include:

= |ptroduction to IS0 S001:2008

«  Difference betwesn auditing process based systems and compliance audit

s Quality Systams Auditing Phases: Planning, Execution, Reparting and Follow-up.

Course Fee: Non-Members Rs. 12,000; Members Rs. 11,000; Contributory Members Rs. 10,000,
|



0. Learn M5 Office 2013 in 5 Days
Karachi; December 15 - 19, 2014

Microsalt's new release af Office shows how technology and software change rapidly. The course will focus
on features that will bring your work to a whole new level of professionalism and mability. The naw Office
alun works with smart phones, tablets, and in the cloud, even on PCs that don't have Office installed. 5o
npwe you can always get ta your important files, no matter where you are or what you're using. The course
teaches you how to efiectively use the new Microsoft Office 2013 Suite through comprehensive traiming
sossions and engaging lab work.

Course Fee: Non-fMembers Rs. 11,000; Members Rs. 10,000; Contributory Members Rs. 59,000,

07. Creating Crganizational Excellence
Karachi: December 29 - 31, 2014

Excellence s nol an accomplishment, It is a8 spirit, a never ending process. Tom Paters and Robert
Waterman define organizational excellence as continwsous innovation in companies. They found that
excilent companies were brilliant on the basics and managed to keep things simple in a complex world.

in this hghly interactive three half day course, participants will learn practical tools and technigues to bring
abeut the needed changes in their organizational cullure to create sustainable organizational excellence.
This course s recommended for senior managers in organizations, particularly those who are or would
b pme deosion makers, role models and catalysts to bring about cultural change in their organizations

Course Fee: Non-Members Rs. 13,500; Members Rs. 12,500; Contributory Members Rs. 11,500,

08. Enhancing Analytical Skills of Managers (New]
Karachi: December 29 - 31, 2014

Analytical skills in management are often defined as the ahility to break problems into pans 1o see
relationships or mter- dependencies, Managers with analytical abilities plan well and lead projocts
succodsfully. They are able to accurately forecast financial results and develop plans to meet goals and
ohyectives Analytical leaders work with their people to plan and create action plans for their areas of
responsibiiity and work to accomplish these goals. Managers who possess analytical skills systematically
accomplsh thelr plans and logically produce predictable results. The core focus of this course is to encircle
fundamental analytical skills paradigm of top/senior executives and establish a consalidate link in purely
appied manner that woubd be all useful for these executives to appear stronger in problem solving and
decision making, stratégy development, organizational change initiatives and driving operational efficiency
paramotirs keeping behavioral modulation as bench mark.

Course Fee: Non-Members Rs. 11,000; Members Rs. 10,000; Contributory Members Rs. 9,000.

09. H5E Essential for All {(New]
Karachi: December 29 - 31, 2014

Professionals with different backgrounds working in any department of the organization, have 3 commaon
chllenge of ‘effecting change” 10 improve Health, Safety, and Erwironment (HSE) perfarmance. This three
days program will highlight the importance and develop understanding to enable people waorking in mid
and senior management levels in any department to become part of and contribute positively in the
campaign of H5L management in their organization. The course will focus on developing understanding
aboust the concepls and elements of HSE management standards

Cowrse Fee: Non-Members Rs. 14,000; Members Rs. 13,000; Contributory Members Rs. 12,000,



05 Blue Gcean Stra : Creating | i iness M t i Irr
Karachi: january 10 - 22, 2015

In today's busmess environment, most of the industries are facing growth challenges. There are several
causes which are attributed to this situation. They include,

= Industry boundaries are defined and accepted.

« Competitive rules of the game are known and common to all the players,

» Companies try to outperform others on these known rules to grab market share in a defined market,
& Markatl spaces have become crowded with many players.

& Prospects for profits and growth have been reduced.

& [@rands have become commodities

= Coampetition has become cutthroat.

All these factors turn the market into a Red Ocean. The solution of this problem lies in Blue Ocean
strategy. Blue Dcean strategy helps marketers identify new untapped market spaces where there is no
competition. This leads to building a distinctive sustainable competitive advantage. That competitive
advantage ensures long term (a8t least 10 to 12 years) sustainable growth in revenue and profits. This
workshop will help participants explore the key concept, processes, and tools of designing and executing
the Blue Ocean Strategy for their organization’s success.

Course Fee: Non-Members Rs. 16,000; Members Rs. 15,000; Contributory Members Rs. 14,000,

06, Certified Supply Chain Manager (CSCM)

Karachi: January 19 - 24, 2015

Supply Chain Management has evolved into the feremost methodology for managing an arganization’s
logistics including the production function. Supply Chain professionals have developed their capabilities
mostly through experience, whereas some have obtained Masters level degrees on the subject, There
was an wrgent need for developing individuals in this field in order to cope with increasing demand for
professionals,

Abaut the Certification

ISCEA, International Supply Chain Education Alliance, USA introduced the CSCM certification program to
develop and recognize professionals in Supply Chain Management. The CSCM program is contained in a
body of knowledge developed by ISCEA and supply chain professionals can obtain qualification as a
Certified Supply Chain Manager (CSCM) after attending a course and passing an examination conducted
by 15CEA affiliates glabally. The above course is being conducted by BRASI, USA an affiliate of ISCEA.
Supply Chain Management has evolved into the foremast methodology for managing an organization's
logistics including the production function. Supply Chain professionals have developed their

The course consists of the following topics:

« Building a Strategic Framework to Analyze Supply Chains
= Designing the Supply Chain Nebworks

»  Planning Demand and Supply in a Supply Chain

« Planmng and managing inventornies in a Supply Chain

* Designing and Building Transportaticn Networks

»  Managing Crass-Functional Drivers in a Supply Chain

» Leadership Skills for Supply Chain Managers

» Theory of Constraints

= Operational Accounting for Supply Chain Managers

» Lean and 5ix Sigma

5995 (Subject to Change by International Certifying Body).



COURSES AT MANAGEMENT HOUSE, KARACHI JANUARY 2015

11 Skills in Supervision
Kararhi: January 05 - 0/, 2015

This course has been designed to develop employees to discharge supervisory responsibilities
etiectively, Major areas covered in the program include basics of management, communication, human
telations and productivity.

Course Fee: Non-Members Rs. 15,500; Members Rs, 14,500; Contributory Members Rs. 13,500,

02 Improving Spoken Englich Skills

Karache January 0% - 09, 2015

Molfs command over written and spoken English 18 not an added but essential qualificatian which
every profossonal must have, The dilemma in owr country is that, English has been used as a medium of

mstructon but net taught as the distinct language, The Grammar Translation {GT] Method, which is
focused in our institutions, encircles writing and reading, and without enough emphasis on listening and
speaking, w cannot make this language our core strength. The rapidly growing corporate world
requires those who can communicate well and gain profitable options with rero-waiting time. It is the
riphi and ripe e to move ahead and overcome this deficlency.

Contents:
= Concept of Phonetics & Phonology, Phonemes
= {eceivec Pronunciation
= [Difference hetween Grammar-Translation Method and Direct Method
= Vocahulary
* Styles In usage of words and sentences
= Inponations
= Assirnilation
= Elision

Course Fee: Non-Members Re. 13,000; Members Rs. 12,000; Contributory Members Rs. 11,000.

03 Effective Letters, Reports and Presentations
Karachi: January 12 - 16, 2015

Writing s an essential skill for every manager. Effective writing can influence decisions, win contracts,
impress clients and ease clerical burden. This course lets participants develop and use effective writing
styies, languape and organizational technigues.

Course Fee: Nan-Members Rs. 14,500; Members Rs. 13,500; Contributory Members Rs. 12, 500,

04, Implementing 55
Karachi: lanuary 13 - 15, 2015

4 methordology, a simple yet powerful practice, helps guaranteeing product quality, ensuring safety and
wncreasing the hottom line by identifying and eliminating waste in workplace. |t has consistently proven
its, warth in organizatinns across the globe.

L% Implemomtation  requires an  all-encompassing workplace  methodology. Such 3 holistic
implementalion mowes 55 away from being just another methodology and to an intervention that can
rhange the hearts and minds of the employees, irespective of the state of maturity of the organiration
in improvements,

This course, ‘implementing 55' is intended for the senior and middie managers of organizations of any
wize, type and industry, The focus of this course is to explain the rationale behind 55 methodology,
present a case for it, and suggests a road-map for implementing and sustaining 55 methodology.
Course Fee: Non-Members Rs. 10,000; Members Rs. 9,000; Contributory Members Rs. 8,000,
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07. workshop on Inngvation Leadership (FO)
Karachl: lanuary 26 - 27, 201%

I today's evolving business arena, uncertainty Is palpable. Planning for next quarter/year is a challenge,
Even more demanding is committing to decisions that will play out in one ta five years. What leaders
know is innovative lradership. They require it for themselves, as they leam to function in challenging
unpredictable crcumstances, They also need to create a elimate to promate a culture that Supports

innovation, Innovative systems, tools and thinking are fundamental for organizational sustainability and
future growth,

Course Fee: Non-Members Rs. 13,000; Members Rs. 12,000; Contributory Members Rs. 11,000,

OR. Effective Business Intelligence for Marketing & Sales
Karachi: lanuary 26 - 28, 2015

The more realistic, relevant and useful intelligence vou keep across your finger concerning your
tustomers, partners and overall operations the more your organization appears in a position to make
concrete decisions and maintain sustainable competitive advantage. In today's rapidly changing
markets influenced by scores of dynamic and volatile factors, the need is to keep your arganization in a
pro-active mode and for this, you have to comprehend the changing buying patterns of your customers,
highlight sales and aother growth opportunities and consistently bring improvement in your decision
making profile.

Course Fee: Non-Members Rs. 10,000; Members Rs. 9,000; Contributory Members Rs. 8,000,

09, Advanced M5 Excel
Karachi: lanuary 26 - 29, 2015

Learn the Advanced Features of Excel and Work Smorter — Not Horder!

Have you mastered the bazics of Excel?? Mow put the power of Excel's Advanced functions and features
wark for you! Excel is long standing powerhouse of spreadsheet software, is one of the most commaonly
used business application. Excel has countless features and functions to make your job easier but only i
you know how and when to use them. This course will teach you all the required tools and functions,
takirg vour Excel efficiency form Basic to Advance. This course will enhance Your Excel skills and take it
1o next level.

The Course comprises:

*  What's New in Excel 2010

+  Advanced Excel Formulae

*  \Warking with Names & Arrays

+  Essential Functions: Logical, Lookup, Date & Time, Text, Database & Financial Functions
+  Multi-sheet Formulas

*  Mastering Charts

+  Mastering Pivat Tables

+  What-If Analysis with Goal Seek, Solver, Scenario Manager and Data Tables
+  Filtering, Subtataling & Consalidating large Data

+  Auditing & Protecting Sheets

+  Recording & Running Macro

Course Fee: Non-Members Rs. 9,500; Members Rs. 9,000; Contributory Members Rs. 8,500,

10. Data Analysis Technigues for Effactive Decision Making

Karachi: January 26 - 29, 2015

Managerial Skills can be enhanced by using effective decision making skills that depends upon various
guantitative decision making tools. The understanding and use of statistical tools and techniques is
eritically important in effective and rational decision making. The course |s designed by keeping in view
this important objective.

Courze Fes: Mon-Members Rs. 13,500 Members Rs. 12,500; Contributory Members Rs. 11,500.
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i1 Successfully Managing Multiple Projects: Effective Program and Portfolio Management

Kanaclei: januaery 20 - 29, 2015

senior managers and experienced project managersf project directors often do not get the lusury of
managing anly one project at a time. They are often called on to manage multiple projects, all at
witterient stages and all going on simultanegusky.

s Lraining program provides participants with all the regquired skills to ensure successiul completion of
fullapile projects

Course Fee: Non-Members Rs. 14,500; Members Rs. 13,500; Contributory Members Rs. 12,500,

COURSES AT MANAGEMENT HOUSE, QUETTA JANUARY 2015

41, Skills in Administration
uctla january 19 22, 2015

Admimstration is @ process through which hundreds of activities are initiateo, coordinated and
controlled. The main instrument for administration are the rules, palicies, procedures and work system
which dre designed o ansufe that work gets done effectively with minimum time, effort and money
T course is designed for junior and middle level managers who want to enhance their admenistrative
capatiliies

waurse Fee: Non-Members Rs. 13,500; Members Rs. 12,500; Contributory Members Rs. 11,500,



10. Creative Writing Skills
Lahore: january 19 - 21, 2015

The core function of Creative writers is to transform IDEAS into WORDS keeping in view the need of
expressing these ideas through those words which are not difficult but different and stir a wave of
comprehension among involved parties. It is so easy 10 writeé in an objective manner, as the business
communication it an objective form of communication but it needs extensive intellectual affort and
comprehensive mind-body relation to touch down the sensitive depth of ideas in a sophisticated and
delicate way,

One cannot be a creative writer just on the basis of keeping prolific command over the targeted
language, but it revolves around the eritical and intricate process of analytical thinking through
cogitation, contemplation and conviction. This course has been designed, especially for thase whao think
‘out of the box" and are willing to write ‘aut of the way', The fundamental method of training s purely
case and exercise based with the help of which a sincere effort be undertaken to pave the way for
participants ta feel themsaives in the shoes of a creative writer and invest the best out af the best when
it comes to THINKING.

Course Fee: Non-Members Rs. B,500; Members Rs. B,000; Contributory Members Rs. 7,500,

11. Advanced MS Excel
Lahore: lanuary 19 - 22, 2015

Leaen the Ad sanced Features of Exce! ond Wark Smarter — Not Harder!

Have you mastered the basics of Excel?? Mow put the power of Excel’s Advanced functions and features
work for youl Excel is lang standing powerhoute of spreadsheet software, is one of the most commaonly
used business application, Excel has countless features and functions to make your job easier but only if
you know how and when to use them, This course will teach you all the required tools and functions,
taking your Excel efficiency form Basic 1o Advance. This course will enhance Your Exeel skills and take it
to next lavel.

The course camprises:

= What's New in Excel 20010

+  Advanced Excel Formulae

«  Working with Mames & Arrays

+  Fssential Functions: Logical, Lookup, Date & Time, Text, Database & Financial Functions
+  Multi-sheet Formulas

= Mastering Charts

= Mastering Pivot Tables
«  What-if Analysis with Goal Seek, Solver, Scenario Manager and Data Tables
= Filtering, Subtotaling & Consolidating large Data
+  Auditing & Protecting Sheets
Recording & Running Macro

Course Fee: Non-Members Rg, 9,500; Members Rs. 9,000; Contributory Members Rs. 8,500

12. APICS - Basics of Supply Chain

Lahore; January 19 - 23, 2015

Course covers basics concepts in managing the complete flow of materials in a supply chain,
emphasizing the organizations internal supply chain. Course participants will get a complete averview of
material {low, from internal and external suppliers to and from the arganization. Basics of Supply Chain
Management give participants the in-depth knowledge about the physical relationship between Supply
Chain, Manufacturing Planning and Control, Purchasing and Physical Distribution
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Topics include:

i roduction 1o Supply Chain Demard Managemaont
Materials Requirement Planning Capacity Management and Production Activity Control
Appregate and Item Inventory Management Purchasing and Physical Distribution

Lean § JiT and Quality System
Course Fee: Non-Members Rs. 15,000; Members Rs. 14,000; Contributory Membars Rs. 13,000.

141 lity Assu it nt
Lahuore: January 19 - 23, 2015

The course objectwes are to broaden the knowledge of professionals and engineers involved in
Production and Quality Assurance. It is also intended to familiarize the participants with the tools and
rechnigues of Modern Quality Control and Assurance. After atbending this course participants will have a
working knowledge of a number of systems and techniques, so that they may imprave the existing
syslems in their companies.

Course Fee: Non-Members Rs. 15,000; Members Re. 15,000; Contributory Members Rs. 13,000,

14, Handling Difficult Peaple

Lahore; January 26 - 29, 2015

Do you have to deal with irate, rude, mpatient, emotional, persistent or aggressive people? Do you
come home from work stressed out from having had to deal with difficult people all day?

Businesses are kearning the importance of having employees who are capabbe of handling all types of
difficult peaple and situations. Employees who succeed in this area are in great demand,

This workshop encompasses techniques on how to manage difficult behavior of people and turn it into
constructive and positive behavior.

Course Fee: Non-Members Rs. 13,500; Membaers Rs. 12,500; Contributory Members Rs. 11,500,

15 Human Resource Management
Lahore! Jarwary 26 - 20, 2005

The course & designed to provide a sound basis of the fleld of HRM and how is HAM different from
personnel management. The aim of the course is to provide the participants with the latest tools and
technigues in the field with special referénce to the Pakistani scenario,

Course Fae: Non-Members Rs. 17,000; Members Rs. 16,000; Contributory Members Rs. 15,000,

16. Assertiveness Skills
Lahore: January 27 - 29, 2015

Assertiveness is highly comelated with effective and persuasive communication; one which produces
results. It is for this reason that today assertiveness is considered to be a key management skill
Assertive managers produce results and create success for themselves and their organization, and
command respect and appreciation from their colleagues and peers at work,

Being assertive means when you learn to say NO without being aggressive or meek, it means feeling
successful and not feeling guilty about it It is the sbility 1o formulate and communicate one's ouwn
thoughts, opinlons and wishes in a clear, direct and non-aggressive way. Assertiveness is a skill which
allgws you to stand up for your rights in an appropriate manner, express your feelings, reach out to

others and build equal relationships. Being assertive is the fundamental right of human beings, so why
not start practicing it now.

Course Fee: Non-Members Rs. 10,500; Membars Rs. 9,500; Contributory Members Rs, 8,500,
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CUURSES AT MANAGEMENT HOUSE, LAHORE DECEMBER 2014

0. Data Analysis & Business Decislons (for Advanced Users) in Excel
Lahore: December 01 - 03, 2014

In business environment, it is vital that decisions are made quickly and accurately. in this course use Excel
techniques to build dynamic and sophisticated spreadsheets. Develop Interactive Dashboards, Key
Performance indicators. You learn to perform "what-if™ analysis, apply functions, manipulate PivatTables
and piresent your results to make better decisions for planning, budgeting and more.

Course Outline:

* Overview of Microsoft Excel’s advanced features

= Developing Excel Interactive Dashboards, KPI. Dashboards

= [xcel reporting technigues using functionsformulae

* Summarize and analyze large amounts of data using PivotTables and Phvot Chart Reports,
= Consolidate and process multidimensional worksheets

= External Data Connectivity and integration.

= Automate Excel processes using ActiveX Controls and VBA Macros

& Porform “what- il" analysis for developing business plans

= Automate Cxcel Processes using Scenarios, Goal Seek, and Solver.

Course Feo: Non-Members Rs. 10,500; Members Rs. 9,500; Contributory Members Rs. £,500,

02. Effective Purchase Management (FD))
Lahore: December 01 - 03, 2014

Purchasing is 3 managerial process that goes far beyond simply buying materials. |t includes planning and
pobey procedures that cover a wide range of related activities. In analyzing business operations, the phrase
‘walie-odded” expresses the difference between the cost of the component materials and the selling price
of a linished product. The average company purchases goods and services valued at more than half of what
it selis. An organization’s profit is thus, to a large extent, determined by how effectively it procures and
manages these materials.,

The efficiency of any organization is correspondingly contingent on the availability of component parts and
materials of the right quality, in the right quantity, at the right time, at the right price, fram the right soures
and with delivery at the right place, Failure in any of these areas increases costs and decreases profit and
can precipitate an economic crisis. In an increasingly globalized economy, buyers find it necessary to
pecome world-class customers. They need to know their business so Lhat they can effectively and
afficiently satisTy the increasingly complex needs of their internal customers.

This tourse as a whole is designed to present the principles and procedures that represent the most
prafrscional approach to purchasing in the private, public and nonprofit sectors of our economy. This
approach focutes mainly on industrial or commercial purchasing in contrast to purchasing by household
COMSUMErs.

Course Fee: Non-Mambers Rs. 16,000; Members Rs. 15,000; Contributory Members Rs. 14,000,

03, Knowledge Management & Drganizational Development

Lahore: December 01 - 04, 2014

Knowledge Management (KM) refers to a range of practices used by organizations of identify create,
represent, and distribute knowledge for reuse, awareness and learning across the organization. Knowledge
Management programs are typically tied to organirational objectives and are intended to lead to the
achievement of specific outcomes such as shared intelligence, improved performance, competitive
advantage or highet levels of innovation.

Knowledge transfer (an aspect of Knowledge Management) has always existed in one form or another, for
example through on-the-job peer discussions, formal apprenticeship, corporate lbraries, professional
training and mentoring programs. However, since the late twentieth century—additional technology has
been applied to this task, such as knowledge bases, gxpert systems, and knowledge repositories.

Course Fee: Non-Members Rs. 14,000; Members Rs. 13,000; Contributory Members Rs. 12,000.
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i, Deveiopment Course for Supervisors
Lahore: December 01 - 05, 2014

This course is designed to provide supervisors an oppostunity 1o understand the basic principles, concept.
and techniques of management that will contribute 1o their effectiveness in leading people and utilizing
resources, This course is primarily suited for supervisors who have a large number of employees reporting
Lo them

Course Fec: Non-Members Rs. 14,000; Members Rs. 13,000; Contributory Members Rs. 12,000,

05, Problem Solving and Decision Making Skills
Lahore: December 01 - 05, 2014

This course will provide a conceptual framework for rationale, accuracy and efficiency in problem
identitication and effective decision making. The workshop is designed for senior and middle level
managers ivaheed with the decision making process.

Course Fee: Non-Members Rs. 19,500; Members Rs. 18,500; Contributory Members Rs. 17,500.

06. Personal Imaging
Lahore: December 02 - 03, 2014

imaging is a communication tool which expresses our strengths, weaknesses, attitudes and attributes, it
shou'd be a genuine ewpression of us, but that expression has to be appropriate to the culture,
envirgnment and situation in which we are functioning.

In tocay's fast paced business world, Impressions regarding competence, intelligence and reliability are
formad within seconds and are usually based on appearance, hence the importance of first impressions
cannat be underestimated.

Kriowing how Lo manage your personal presentation so that you are quickly seen as effective and confident
is as critical a5 any business skill on a resume. Discover the right image for your workplace and discover a
new confident, successtul future, and see your corporate image enhance across all staff for best effect.

This program helps you discover your best potentials by mastering your visual image, self-image and
artitude. Discover a “new you' with Style, Grooming, Business Dining and Social Etiguette. The Program ls
suitable for all managers who think that improving personal imaging will open new doors in professional
advancement.

Course Fee: Nen-Members Rs. 7,500; Members Rs. 7,000; Contributory Members Rs. 6,500,

07. Developi SWISTaINa 0. L
Lahore: December 08, 2014

Every organization faces the issue of leadership succession. The solution lies in the system of leadership
development program, which gives sustainable leadership to the organization. Sustainable leadership
empowers leaders and followers o create lasting value to its stakeholders, Integral gualities of a
sustainable leader are integrity, mentality and sustainability. Organizations need to develop and implement
a mandgement system that breeds sustainable leaderships for its continuous growth and profitability

Course Fee: Non-Members Re. 9,000; Members Rs. 8,500; Contributory Members Rs, £,000,

08, Contracts Management
Lahore: December 08 - 11, 2014

Are your projects being deralled by outsourcing with high hidden costs? Are contracted services exceeding
budget and schedule due to poor internal contracts management? Are contracts being terminated cr tied
u in claims o litegation?

If these sound familiar, your organization needs to develop professional Contracts Managers, who can
mandge your contracts in an efficient way, Contracts management training prepares you to understand the

complete project cycle from acquisition planning and source selection to contracts administration up to
final claims management.



	Management Development Program_001.pdf
	Management Development Program_002.pdf
	Management Development Program_003.pdf
	Management Development Program_004.pdf
	Management Development Program_005.pdf
	Management Development Program_006.pdf
	Management Development Program_007.pdf
	Management Development Program_008.pdf
	Management Development Program_009.pdf
	Management Development Program_010.pdf
	Management Development Program_011.pdf
	Management Development Program_012.pdf
	Management Development Program_013.pdf
	Management Development Program_014.pdf
	Management Development Program_015.pdf
	Management Development Program_016.pdf
	Management Development Program_017.pdf
	Management Development Program_018.pdf

