Prime Minister's
Byia
Youth Business Loan @Myugu, l"L"“b““’b

o 0 POs b * *
el (swhmtalotnl Jul S yui
((Lise Lo Ji5 50)

(jﬂg’%)ﬁfl{}iﬁjyja;dp
WIIPRICY S CWIpY
ucfguﬁ
www.smeda.org.pk

~L
o) daa
st F Rl I A b )
92 42 111 111 4569
92 42 36304926-7F
helpdesk@smeda.org.pk

ut»zﬁuj A ulf;'{%'ffd; (1 M’/U} (1 vl"'u’ 3
e i 15N AR s G @uﬁmwé@usﬁzﬁﬁ g b el S 383 Ak
(081) 2831623, 2831702: 3, (091) 9213046-47: 3% (021) 111-111-456:038 (042) 111-111-456:038
(081) 2831922: /u’g (091) 286908:/-.%/5 (021) 5610572:/:}u’g (O423)6304926-7:/J~G
helpdesk-qta@smeda.org.pk helpdesk-pew@smeda.org.pk helpdesk-khi@smeda.org.pk helpdesk.punjab@smeda.org.pk

@&/@Jﬂl}wah)’%lc«yfraﬁz@cuﬂ‘/jzﬁ’"{(ﬁi';b:.»_,}@d/'fgf : G



et ol L OF O
2 G 1
2 A 2
2 Y1y 3
2 A 4
3 27zl 5
3 N o 1 6
4 PRI AT 7
4 NN AT 8
4 éw&gr/’vzz&_@/@t/ 9
4 E_Uw&/@;!ugb(’g? 10
5 (Production Process Flow) Jf u%/fj/!;i/“.g 11
5 JEFAEF 11
6 Feiaesd | 112
6 BTS2
7 =S| 121
7 Aks| 122
7 Ak E| 123
8 Fuks| 124
8 =UBGE | 125
9 Jipbskn| 126
10 =S8 6| 12,7
11 bl C- ouT| 12,8
11 ﬂd}“f 12.9
12 = 13
12 U s 1341
12 pEEE e [ 13.2
13 el k| 133
14 bl TE | 13.4
15 (Income Statement) o155 6ouT|  13.5
16 (Balance Sheet) o5 6= L2ssiUdE1 | 13.6
17 (Cash Flow Statement) o5/ K55 | 13.7
18 (Raw Material Inventory) :JKJL(G 13.8
19 (Sales Revenue Calculations)=W ¥uuTdhi_se =34 13.9

S et e e Y U e I B P e eSS




(Disclaimer) $L51-1
w;w_ug&@akf:.éw;w} Gﬁé’.&;vw,;ﬁ,% U d’tﬁ‘;.:.gJé_/ﬂ P e N Ll KJWJL}V,
Il s LI S P TG S B 2oy 2 26 L it e b2 e Lo S F U

-‘Lf &zk@lu”/}&n&/f(KJBJL@JJ%.&LJJ@L)’”

S & S e\ F o ol St JL oAb (2 S S S 02 L8 T J oo Bl

—cen PP St e o Kl

s SMEDAL L JsP L sl e 3 28 SMEDA_‘Lg,CgJ_SMEDA_wg,&f%*”}./;um
-‘afﬂ:lgL[J@u{www.smeda.org.pk

(Purpose of Document) 44#§s(>-2
‘34’715{J_b,g?t{w_‘a&xﬁJJufﬁqVLJ/K,L/iLum,L/L;/“/l,m{ly{Md;géM KO:“’;JM:&!;?L/@K
,‘Lt&;g:.u)rgrw_wu,uﬁrrdﬂ/wqvé’.&dﬁ&évd“fmtdf?;L;TLJ'(;»L;,UC#@@KJ%AL

Ll S St 5Kl oo St (S kel S b1 £ ot SFses PIL Ug s $ve St gt Flrs
S it
&2&/%}&)2&/’QTLrKJIUZ?'Luzu.?}‘f/fg,y,‘oéﬂudicﬂb(b:&ﬂﬂgﬂ&&{aﬂwzoﬂ%uqu‘?ruluﬂ!&[:)/K
bl bl U s B sz e f Sl Uk s B P b LS FE R U g e

Y 2O A L1 9) 7 AR S A AL E A RIS

S SRS S R 2b EESY A EU b SE S el S A AL S b AL iy

(Introduction to SMEDA) J.K14+-3

LA PP Lo t2d P KL 51998 4510 K (SMEDA) I 2eksd 71y 21 e it e
VS L J:‘Zw,;/;argéuz/w

L AR PeRE O Qo 14 L5 bt 3T e 2 5L 5ttt S s S U 6L
Qb St A S f Ao U o\ L8 s K E L Il 2 sk PRI
e Gl S asb s Wt L s o 1r B 3 P g Sela 5L piimlnd
L P Qi LK G SR L L e Sl K L s

(Introduction to Scheme) ..:’JGJ'K(T.CA
L}f”fd/éﬁ/":_ b d/r‘y[(bc cflJ J?Lu_,/régé’.Ln/'U/guKulz);wKffj}iéuimié.,.;tgu}”yb
VLI UIg 5L Ut Qes S 64546,2013-14JL-2_ 1 (PM Youth Bussiness Loan) ‘}:‘Juﬁ}d/gw



N RN R R RNV B AR AN NS A < IFR TRV (S PN ALV

2 5/U8l SMEUE AT & Sk AL (Equity) b - (15s/(Debt) -2 6 E10:905 L Lstar S FL-#T
S oG it Tk e E gk P35 B i AL L b

et AL el s I L L5 It 3u T Il S S o

i psnl e SSA b L el & o e A MK 2 il Yonld gl &
- e dwEduriie Uy :.a;’,fd/r‘);"{bZ.SMEDAL/D'LZ,;&?L[,);KL

&8 P S K SMEDA U 22 S5 E S A ES Psbee Ur b KL £ a1 S 2 kit
_‘LU:@l“/‘f’lmu:‘ic;www.smeda.org.pk s.‘iafL«"%)JL/’)’&&’J’/}"LE;//("’}éWjﬁJ@)ﬁ

(Executive Summary) »7blz/-5

g olUL g 1 BINTE e & Ut ey S oe b oo A Karsisl Abioe Su e by Ut ug2er S A
= GBS e TN Clonlibatba b 61 bdr okt o vl 0y el 5L GIES. gt Gness )
e (P Uiy Sl dr e fr o 852 st onth 2 e oot LIS P UL 2 B
_ugéb:u"/ﬁéubﬁg}t?uﬁw T(j;’é/’/dv}"ﬂ/’KJL’};:/L:’}'?L’JV’/VJK&KL/&%}J'LLK'ULX

Sl F Bl odizd ‘;;Tdffu,f L berr sle Sun L el Ut flie o $ualnibly G s
,ugtamu"f‘“’ﬁ;uuéﬁg {/)’Jj Sl

Kot 5 TRE J";Lcd,wuﬁu&,ﬁw_gﬁu KUzl ey rm ey NI SHEEGIESY
=TG50 (Fixed Investment) e I 01280 U e & sty 948121 256U 2Unb JHfioa Koy
=ud= U LE45% (Internal Rate of Return)# T, 2 dsslfe »#U1 _6ne sl 145U(Working Capital) 21
_d#JL 2.83(Payback Period)s?ls

e St e A\ G AL L e g AL LSS Qb GAES

(Brief Descripton of Project and Products) uy./? K b24la6 -6

it 7 Atee Y5 I Sabonsont okl Fradl P Py S K1 el bdie. »,
S oumiin Zpt g G o T E SRy TS b Jt & K e b S b 2660
_‘au‘fd/ P 1

Ut F S st L6 _‘L&Cb{w, S VLY Ao A R PRl A l,?u(;u?u»g&d}?’” a8
LKAt 201 SPLAS 10% U 248041 A e fubtig S 26 & 1St e Tk e s
s/ fo e ke So (nbel e e Ui ] o o Gy



(Critical Factors).s* 9361 .7
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(Production Capacity) )’W’djb’&gﬁﬂ /’,}Juy

E b f o dei CENS UL r
Production(KG)|  (Qty) (Unit) | Area (Acre) (Vegitables)
180,000 900 (1 DE 3 (Watermelon) 5.
96,000 1,600 (DE 4 (Muskmelon) Jjs 7

(Geographical Potenial for Investment) év&gyziéujgu .9

el T e B e bronfosis ¥ o S Pl B A M o S Ty B 6
G LB J W LN ok o e o S ey,

(Potential Traget Markets/Cities) ziwd/@nugj:fd?.m
Lle e P Ule ok LS UL e U s e S dedslee ! .Z;ﬁ%.:ﬁ L“,nuti«‘.Ju'zﬁmuugTug:@f/
ce FUFAAE g



(Production Process Flow) Jf u:fvfdjl;l,g..ﬂ
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(Specifications of Low Tunnel) g}..‘“r G’VJJ’;LZ /-,’.ng

JAHGS ALy S e G1e
Plastic PVC Material Material Standard Specification
& 2:3 5 Sodf bl By
8.5-20 ftéu Plastic Pipe PVC Material Standard
0.4 mm thick Plastic —-1
10 ft g ol PdF
Hight Tunnel Specification
30-32 ft Width (152
200 ft Length JLJ
£186 WIGH
No of Tunnels

,‘LuthﬁoﬁJJéZ;uL@guﬁui/b+5ﬁ}f!&a;;/67,650 :fULFJJJJC}U”

(Tunnel Support Structure) .jlwb;l:.p’wfd"ﬁ 1.2
st P (802,238 851253 5632000 B F - (Pl @13 2 0 U Pt 0 807250 101 2 £ 7
il l L i e ol d2 6L 23152 104, rour b B 2392 Sa AL Ew L SE1314
e bhbbie AL dr 0.4

(Project Cost Summary) JU;KJKJJJJ{_!‘?.'IZ
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(Project Economics) w&/(F+-12.1
Jx}cf1GZJ,WLGJU’U,lbﬁ.g_éjlgl[:}l{{}gﬂnﬁ A4/ (Muskmelon) ».s Zsl(Watermelon) s Sul =0/ 5
e kT A i S 58-St P 10%ostkestslag S5 7/ 86.4.s1

(Production Capacity) )’Mp’dﬂ}’&gﬁﬁﬁ}dug

Gt e CENG ULr
Production(KG) (Qty) Area (Acre) (Vegitables)
180,000 900 3 (Watermelon) Jy7
96,000 1,600 4 (Muskmelon) »Js.7

(Net S b #0552 #231(Pay-back Period)u?b.:ad/LL ,~<(Internal Rate of Return)ébﬁbf‘&uﬂg}wd}@/ﬂ
:‘alr/gj,?Present Value)

(Project Economics)s¥ (5 b -04,7 )i

= e =l
45% Internal Rate of Return (%) :(JL/)(EL:»Z,;‘&;M!
2.83 Payback Period (Years) : (u2)5#heselUF
9,660,652 (Net Present Value) S lsRnszy

LI IEAEL S UFE G NS e e SIS s

(Project Financing) -\ ~£,-12.2
I‘L@/JMJJ/K:l./&b’},};g}w‘;ﬂcuﬁg)uyd}@u

(Project Financing) ,:L//K/)-05/1}Jug

< eV < luss
219,470 Equity (@10%) (Rs) (Utes)Cusio) B
1,975,230 Bank Loan (@ 90%) (Rs) (Utes)(ua94).5 PE_E
8% Markup to brrower (%) :(Mé)c»ﬁJC/:'u(J/“
8 Tenure of Loan (Years) ()bl j
1 Grace Period (Years) (L) s( .




(Project Cost) 6= U F -12.3
e Jes b s sk
(Total Capital Investment of Project) .l /J}V K,r"‘..OG/,’ng
(Rs.)ﬁ: (Capital Investment),l./uap
- *(350,000) (Land)
- (Building/Infrastructure) 23St/
- (Furniture & Fixture) w4l 2 3

55,000 (Machinery & Equipment) = i7 5 (&>

- (Tunnel Equipment) w6
25,000 (Pre-Operating Cost) ;fLJJ’jUg
80,000 (Total Capital Cost)= IS f
2,114,700 *(Initial Working Capital) 2L ($./01z
2,194,700 (Total Investment) 6=/IJ*

(Land Requirement) o=.,6-12.4
utd.ﬂ;‘@muuf{u:;/K/;é’.éb»,g?géug x‘j’ré_‘éJ;u:u':ZLtﬁ.@dfﬂ&&é[é.n&&/&%,{uuff
(e Fo /St G e ) s

(Land Requirement) %.i6s_7 e

NSEEE NGRS | CEngtidey Y
(Total Land Lease | (Land Lease Cost | Land Utilization (Vegitables)
Cost (Rs/acre) (Rs/acre) (Acre)
150,000 50,000 3 (Watermelon) Js.7
200,000 50,000 4 (Muskmelon) Js 7
350,000 . 7 S

(Machinery & Equipment) = T1s/(§#*-12.5
_‘afd:uﬁ‘_)u?d:;'g/ﬂﬂd/eﬁ@élggjy,/:'&lrgcq’jblbbaﬂ’ﬂdﬁﬁf’:&d»/}iﬁdW’L&g?){u"



(Machinery & Equipment) = i(§%*-8 7 e

NF | 2wed | Jukd e =l
Total Cost | Unit Cost Qty Replacement Year
10,000 5,000 2 5 (Working Tables) xd}g
10,000 2,500 4 5 (Chairs) Ut/
20,000 20,000 1 5 (Farm Tools) sl 078
15,000 5,000 3 5 (Spray Machine) o= ¢
55,000 NS
(Raw Material Requirements) JLrG/K/;-12.6
L 5ere kIS Bl bt g 2 S i & AT
(Seed Cost) =/ VS &-9 4w
IS Jed | ((DEL | DS UL
Total Cost (Rs) | Unit Cost (Rs)| Seed Sown | Area (Acre) (Vegitables)
22,500 25 900 3 (Watermelon) Js~
59,200 37 1,600 4 (Muskmelon) Js.7
81,700 S F

G L L e FL Bt e 5t E oSt L Fe 2680 e Lo bl de Sle

(Structure Expense for Low Tunnel) :,lglild/:,péd”?_wf,}d;g

A Sy sl 1T PRI =losir
Total Cost (Rs) | Unit Cost (Rs) | Units for 7 Acre | Unit/Acre

262,500 75 3,500 500 €y )th;é&u”djé
PVC Pipe Material (No)
8,750 125 70 10 GE) Gmsdtn
Plastic String (KQg)
161,000 230 700 100 (r{)jg/_z;lgd/bﬁtg
Plastic Sheet - White (Kg)
42,000 240 175 25 () U¢ _EE
Plastic Mulch - Black (Kg)

474,250 S F

e L3S FN b 3 e L IS S P B 2 £ 22680y 5




(Other Raw Material Requirement) JL(G/K/;J)".H/:‘U;A?

NS S AR i1 i
Total Cost (Rs) | Unit Cost (Rs) Unit/Acre Unit
31,500 2,250 2 (Bag)J CAN (fleelo(§
98,000 3,500 2 (Bag)J-2 Nitrophas /6s /¢
59,500 4,350 2 (Bag)y- DAP (/-3
59,500 4,250 2 (Bag)J SOP (J-sl-( !
248,500 SIS

(Human Resourse Requirement) .:«56:?&6)-12.7

(Human Resource Requirement - Permanant) (L}.‘V).:«}d:l/'bl{/:-ﬂ/:}d;g

al?:ts,t :L«;"J&Jl} elosar

25,000 1 Owner/Manager %JL

12,000 3 Permanent Labour /»/JK'A
4 Total Permanent Staff Jl‘/ﬂg}”“:/f

S 3,250 20§ L S g S8 B Ut LI L b Emp NN e 2oy A e £ 8 F 03

OIS JJ:,JJUJAJ/U:‘/ b ufdu.gdj;’éu‘.ca

(Human Resource Requirement - Temporary) () 3831 3613 2 sie

Female: 250

c,.ZU{d/UK /»/&Jl}g&aﬂ By Oy
Total of Seasonal | Wages (Rs. per | Number
Wages (Rs) picking per person)
288,750 Male: 250 11 Temporary Labour /,yu’;u




(Revenue Generation) :J;g(@xﬂ;bbl&di’-ﬂﬁ

e Sitmessped g Crduy -

(Expected Production & Revenue Generation) u/.l’/,w&é;».14/dw

uﬂJJLf% ,v,u“.gd/JV% =3sfmd (%f!),}/ Uz

First Year First Year Sales Price | Area (Acre) (Vegitables)
Revenue (Rs.) | Production (Kg)| (Rs/Kg)

2,430,000 162,000 15 3 (Watermelon) Js 7

1,728,000 86,000 20 4 (Muskmelon) Js 7

4,158,000 Gl f

Gt 3y U S Uy e L Vs bl

(Revenue Assumptions) e losAL uT15 4 e

10% Sales Price Growth Rate 0 S=ss fed
10% Percentage Wastege {50~
100% Production Capacity Utilization (Year 1-10) J&*163Ls51(5, 1l

(Other Costs) :ﬂ&)"-u.g
(Other Cost Assumptions) «=losAZ = S135%.16 7 s

Transportaion of Farm Produce J‘jf&bl&&)

25 Cost per kilometer (Rs,) /U2
125 Farm to Market distance (Km) WGKJ,*«:«;(/G
3,125 Per trip cost (Rs.) ;»J/JJ?J[}
2 Load per trip (Tons) bv«/”[}uj;
124 No of trips ;l,ngfb;}’
20,000 Pesticides expense per Acre per season (Rs.) uﬁ[}}g![}'wl.;k(
Water Expenses =!I}

8 Number of months for irrigation & §/65¢
10 Total number of irrigations per season .M/Jdguﬁug;uc
450 Cost per irrigation per acre (Rs.) MJQ;(}L/;.@U‘}
12,500 |Total cost of gree manuring, land prep & p@deb{u'd&‘Jdﬁhdl&qu‘}}g!&
sowing per acre

1,750 Total cost of Mechanical hoeing -twice per ¢ d%:id_wﬂJJz,)qu:)
seasson per acre

0.46 Average packing expense per Kg (Rs.) olg!ﬁ»ﬂﬁ.,@.yg&




(Annexures) c«lg,»:.“’ A3

(Experts & Consultants)y/=5¢/ 74 -13.1

Dr. M. Aslam Parvez

Director,

Institute of Horticultural Sciences,
Faculty of Agriculture,

University of Agriculture, Faisalabad

Ph: +92-41-9201281, +92-41-9200161 Ext. 2952

Dr. Ghulam Jellani,

Principal Scientific Officer (Vegetable)

Programme on Vegetable Crop

Horticulture Research Institute

National Agricultural Research Centre

Park Road, Islamabad

Ph: +92-51 9255061, +92-51 9255012 Fax: +92-51
9255034

Dr. Muhammad Anjum Ali

Director General (Extension)

Agriculture Department, Govt. of Punjab
21-Davis Road, Lahore

Ph: 92-42-99200732

Fax No: 92-42-99200743

CEO

Pakistan Horticulture Development and Export Company
30 N, Model Town Extension, Lahore (54700), Pakistan.
Ph: +92-42-99232210-17Fax: +92-42-99232220

(Useful Project Management Tips) 750 £ ey -13.2
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(Marketing & Distribution).sl = sy ior
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(Key Assumptions) o5 #$4F -13.3

(Production Assumptions) o3l

10% CoGS growth rate +7 SIS lestess }

5% Operating costs growth rate /@}Jafﬂ.fé{i'

7% Vegitable market expense bl §ie

per anum Rs.30,000 Travelling expense olg!/"léﬁdy

per anum Rs. 20,000 Communication expense alﬂﬁigﬁ%}/

% of admin expenses 6 Misc. expenses = b1/

% of machinery & equp 10 Tools & Machinery depreciation rate C}J&r}JQUT;d/’:‘”
cost

of tunnel equipment 100 Tunnel equipment depreciation rate C/"Jdir/’:@ﬂféd""
cost

% of furniture & fixture 10 Furniture & Fixture depreciation rate C}Jdif)d/aLJ!ﬂﬁji/'

cost

(Economy Related Assumptions) = (oA flr

10% (Inflation rate) /Z,/:'JAM/'!
10% (Electricity growth rate) »* Z//"JJ/L&{

2% (water price growth rate) /C/"Jd&

10% (Wage growth rate) #C S lol 1S
(Cash Flow Assumptions) &AL Wi/

8 (Time period per season - Months) ,_::b»ﬂ/b/

15 (Accounts receivable in days) J/“Jﬁdfl?

0 (Accounts payable in days) S A

6 (Raw material inventory - months) JL(l}

(Financial Assumptions) &3/‘3&1(.

10 (Project Life - Years) L5 T
90% (Debt) -5/}
10% (Equity) :,L/d!;‘
8% (Interest rate) »»{ ~

8 (Debt tenure - Years) 5 Prlas

12 (Debt payments per year) LL»’"M%J/L’UV




(Useful Links) k476 -13.4

WwWW.pmo.gov.pk ‘/.TKFL}L/J;
www.smeda.org.pk é/w%,m’u{;uég@w
www.nbp.com.pk (QQQ1)uwng,@ﬁ
www.fwbl.com.pk (J'L}‘yﬁﬁ..éﬂ)ié)..@df;u/
www.pakistan.com.pk ul‘ﬂldfwf
www.moip.com.pk ﬂ){k"{/"ﬁldl’d/f;
www.moptt.com.pk f&%guub&f&;lu@}’%uw/}
www.punjab.gov.pk _flf%dl’wf
www.sindh.gov.pk pirTaid
www.khyberpakhtunkhwa.gov.pk !f}{y-fb: l’:ﬁ’/f
www.balochistan.gov.pk S I
www.gilgitbaltistan.gov.pk ot B T8
wwwilajk.gov.pk fktuﬁ)m’.};’&/f
www.tdap.gov.pk (Qg'dﬁé)uﬂgdfé/tgi%ﬁé}’
www.secp.gov.pk (QJU’J")UL"/’/LJ"MJQ;
www.fpcci.com.pk (LjTdd(éd')d/"ﬁbﬂd/l(dT/‘/,-,{Zul;@dl’f"-/ﬁy
www.sbp.org.pk (Qdﬁl)ul‘:f&dfw@&zf’
www.nbp.com.pk (Qduff')utﬂldl’ié)..@ﬁ
www.fwbl.com.pk (J'L}‘yﬁﬁ..éﬂ)ié)..@df;u/
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UJEl 13.6

£ K2l

(Balance Sheet) ».//
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