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(DISCLAIMER)  -1






 SMEDA  SMEDA  SMEDA 
 WWW.SMEDA.ORG.PK   

(PURPOSE OF THE DOCUMENT)  -2
 


 (Wallets) 






(INTRODUCTION TO SMEDA)  -3
 1998  (SMEDA) 





 

(INTRODUCTION TO SCHEME)  -4
 5 

 2013-14  (PM Youth Bussiness Loan Scheme) 
 8 

 SME  (Equity)  (Debt)  10:90 




1

 



 SMEDA 
 SMEDA 

 WWW.SMEDA.ORG.PK 

(EXECUTIVE SUMMARY)  -5



 (Capital Investment)  90  10  70  21 
(Equity)  10%  (Debt)  90%  (Initial Working Capital)  80  10

(Internal  20.08  (Net Present Value) 
 16  (Payback Period)  66Rate of Return)




(BRIEF DESCRIPTION OF PROJECT & PRODUCT)  .6





 16  300  3 

(CRITICAL FACTORS)  .7







(INSTALLED & OPERATIONAL CAPACITIES)  .8
 49,500  16  300  3 

 85,500  95  55
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(GEOGRAPHICAL POTENIAL FOR INVESTMENT)  .9



(POTENTIAL TARGET MARKETS)  .10




(PRODUCTION PROCESS FLOW)  .11

(PROJECT COST SUMMARY)  .12


 Income Statement 
 (Balance Sheet)  Cash Flow Statement 

(PROJECT ECONOMICS)  12.1
 45,000  90 

 50 
 (Payback Period)  (Internal Rate of Return) 

 1 
 

66 Internal Rate of Return(%) 

 2.36 Pay Back (Years) 

 20,082,086 (Net Present Value) 









 












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(PROJECT FINANCING)  12.2


 2 
 

219,936 Equity (10%)  10 

1,979,428 Bank Loan (90%)  90 

8 Mark up Borrower(%) 

 8 Tenure of Loan(Years)   

 1 Grace Period(Years) 

(PROJECT COST)   12.3


 

648,000 (Machinery) 

359,500 (Furniture & Office Equipment) 

82,000 (Pre-operating Cost) 

1,089,500 (Total Capital Cost) 

1,029,375 (Initial Working Capital) 

2,118,875 (Total Project Cost) 

(SPACE REQUIREMENT)  12.4


 4 
(Sq.ft)  

120 (Offices) 
600 (Production Area) 
200 (Store) 
200 (Open Area) 

1,120 (Total Area) 

 30 
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(MACHINERY & EPUIPMENT)  12.5


 5 
   

135,000 45,000 3 
120,000 120,000 1  (Skiving Machine) 
45,000 15,000 3 (Creasing Tools) 
70,000 70,000 1  (Genset 5 KVA) 
80,000 20,000 4 (Tabel  wi th  S tone 

Surface)

15,000 15,000 1 (Packing Tabel) 
100,000 100,000 (Tools, Gauges, 

Patterns, Knives, Scissors)

75,000 15,000 5 (Store Rack) 
8,000 8,000 1 (Industrial Exhaust Fan) 

648,000 (Total)
 Skiving 



(OFFICE EQUIPMENT)  12.6
 

 6 
   

50,000 50,000 1 (Laptop Computer) 
45,000 15,000 3 Desktop 

Computer Used)

15,000 5,000 3 (UPS) 
12,000 12,000 1 (Computer Printer) 
8,500 8,500 1 (Flat Bed Scanner)

10,000 10,000 1 (Networking) 
4,500 1,500 3 (Telephone set) 

20,000 20,000 1 (Fax)

165,000 (Total)
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(RAW MATERIAL RIQUIREMENTS)  12.7
 6 


 7 

    

142.50 0.75 190 Sq.ft  (Cow Skin Finished Leather) 

10.00 0.125 80 (Meter) (Satin Lining) 

8.00 4 2 (Number)  (Metal Corners) 

15.00 1 15 (Number)  (Packaging) 

19.50 1 20 (Lump sum)  (Misc. Thread,Glue) 

195.00 (Cost per Unit) 

(HUMAN RESOURSE REQUIREMENT)  12.8


 8 
  

50,000 1 (Owner/Manager) 

20,000 1 (Accountant) 


12,000 1 (Store keeper) 

10,000 1 (Office Assistant) 

16,000 3 (Stitchers) 

15,000 1 (Skiving Machine Operator) 

11,000 5 (Helper/fitter)  

15,000 1 (Cutter) 

10,000 2 (Security Guard) 

159,000 16 (Total Staff) 
 8  100 

 10% 

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(REVENUE GENERATION)  12.9


 9 
    

12,937,500 43,125* 300 
(Number)

(Leather Wallet "2 
pockets with 6 card slots)

12,937,500 (Total Sales Revenue) 
 43,125  45,000*

(OTHER COSTS)  12.10


(CONTACT DETAILS OF EXPERTS & CONSULTANTS)  .13

Chairman

Leather Products and Design Institute

Iqbal Town, Defense Road, Sialkot

Ph: 052 - 3257266

Principal

Government Institute of Leather Technology 

P.O Anwar Industry G.T. Road, Gujranwala

Phone: 055 - 9230056

National Institute of Leather Technology

Korangi, Karachi
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(ANNEXURES)  .14

(INCOME STATEMENT)  14.1
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(CASH FLOW STATEMENT)  .14.2
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(BALANCE SHEET)  14.3
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(USEFUL PROJECT MANAGEMENT TIPS)  14.4

(TECHNOLOGY) 
 -1



 -2



 -3

 (Taiwanese) 


 -3

REACH  REACH 
 ISO 9001 QMS 



(MARKETING) 




 B2B  (Update) 


 B2B 





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(USEFUL LINKS)  14.5
www.pmo.gov.pk 

www.smeda.org.pk 

www.nbp.com.pk 

www.fwbl.com.pk 

www.pakistan.gov.pk 

www.moip.gov.pk 

http://moptt.gov.pk 

www.punjab.gov.pk 

www.sindh.gov.pk 

www.khyberpakhtunkhwa.gov.pk 

www.balochistan.gov.pk 

www.gilgitbaltistan.gov.pk 

www.ajk.gov.pk 

www.tdap.gov.pk 

www.secp.gov.pk 

www.fpcci.com.pk 

www.sbp.org.pk 
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(KEY ASSUMPTIONS)  .15
Number of Machines Installed 4

Capacity Utilization (Year 1) 50%

Maximum capacity utilization 95%

Total Production of the unit per 8 hour shift 300

Annual Production capacity 90,000 

Hours operational per day 8

Days operational per month 25

No. of Shifts 1

Days operational per year 300

Electricity & Fuel growth rate 10%

Wage growth rate 10%

Accounts Receivable cycle (in days) 15

Accounts payable cycle (in days) 45

Production capacity of the unit 90,000

Sale price per unit in year 1 (in Rs.) 300

Sale price growth rate 10%

Export sales 100%

Machine maintenance (% of Sales) 0.3% 

Machine maintenance growth rate 5%

Pre-paid building Rent (months) 6

Rent growth rate 10%

Raw material price growth rate 10%

Communication Expense (% of Sales) 1.00%

Promotional Expense (% of Sales) 3.00%

Project life 10

Debt 90%

Equity 10%

Interest rate on long-term debt 8%

Debt tenure (Years) 8

Debt payments per year 12

Grace Period (Year) 1
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