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(DISCLAIMER)  1






 SMEDA  SMEDA  SMEDA 
 www.smeda.org.pk   

(PURPOSE OF THE DOCUMENT)  2
 







 



(INTRODUCTION TO SMEDA)  3
 1998  (SMEDA) 







 
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(INTRODUCTION TO SCHEME)  4


 2013-14  (PM Youth Bussiness Loan) 
 8 

 SME  (Equity)  (Debt)  10:90 




 SMEDA 
 SMEDA 

 www.smeda.org.pk 

(EXECUTIVE SUMMARY)  5



  0.56  0.85  1.41 
(Net Present Value)    (Equity)  10  (Debt)  90 
(Payback Period)  67(Internal Rate of Return)  7.70 

 15  1.73
 



(BRIEF DESCRIPTION OF PROJECT & PRODUCT)  6


 



 15  217  3 

 
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(CRITICAL FACTORS)  7








 



(INSTALLED & OPERATIONAL CAPACITIES)  8
 39,000  15  8  217  3 

 52,000  80  60 

(GEOGRAPHICAL POTENIAL FOR INVESTMENT)  9



(POTENTIAL TARGET MARKETS)  10



(PRODUCTION PROCESS FLOW)  11

 
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(PROJECT COST SUMMARY)  12




(PROJECT ECONOMICS)  12.1
 39,000  60  65,000 


 (Payback Period)  (Internal Rate of Return) 

 1 
 

67 (IRR) 

 1.73 (Payback Period) 

 7,697,688 (NPV) 



(PROJECT FINANCING)  12.2


 2 
 

 140,722  10 

 1,266,495  90 

8 

 8 

 1 

 
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(PROJECT COST)   12.3


 3 
 

588,000 

117,000 

92,500 

50,000 

847,500 



12,892 

157,117 

100,000 

289,708 

559,717 

1,407,217 

(SPACE REQUIREMENT)  12.4


 4 
 

120 
600 
200 
200 

1,120 
 25 

 
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(MACHINERY & EQUIPMENT)  12.5
 

 5 
   

75,000 25000 3 

120,000 120,000 1 

45,000 15,000 3 

70,000 70,000 1 (5 KVA) 

8,000 8,000 1 

80,000 20,000 4 

15,000 15,000 1 

75,000 15,000 5 

100,000 100,000 


588,000 
 Skiving 




(FURNITURE & FIXTURE & OFFICE EQUIPMENT)  12.6


 6 
   

32,000 4,000 8 
22,500 7,500 3 
12,500 2,500 5 
50,000 50,000 1  

117,000 

 

 
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 7 
   

50,000 25,000 2 
10,000 10,000 1 

7,500 7,500 1 
10,000 10,000 

3,000 1,000 3 
12,000 12,000 1 

92,500 

(RAW MATERIAL RIQUIREMENTS)  12.7
 6 

 65 

(HUMAN RESOURCES REQUIREMENT)  12.8


 9 
  

30,000 1 

20,000 1 


12,000 1 

10,000 1 

16,000 3 

15,000 1 

11,000 5  

15,000 1 

10,000 1 

15 
 8  100 

10%  


 
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(REVENUE GENERATION)  12.9


 10 
  


 

11,602,500 38,675* 300  

11,602,500 
 38,675  39,000*

(OTHER COSTS)  12.10


(CONTACT DETAILS OF EXPERTS & CONSULTANTS)  13





055- 9230056 





052-3257266


 7 20 


021-35065429

 

9



(ANNEXURES)  14

(INCOME STATEMENT)  14.1

 
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(BALANCE SHEET)  14.2

 
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(CASH FLOW STATEMENT)  14.3

 
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(USEFUL PROJECT MANAGEMENT TIPS)  14.4

 
 -1



 -2



 -3

 (Taiwanese) 


 -4

REACH  REACH 
 ISO 9001 QMS 








 B2B  (Update) 


 B2B 






 
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(USEFUL LINKS)  14.5
 Prime Minister's Office, www.pmo.gov.pk

 Government of Pakistan, www.pakistan.gov.pk

 Ministry of Industries & Production, www.moip.gov.pk

 Small and Medium Enterprises Development Authority,  www.smeda.org.pk

 State Bank of Pakistan (SBP), www.sbp.org.pk

 National Bank of Pakistan (NBP), www.nbp.com.pk

 First Women Bank Limited (FWBL), www.fwbl.com.pk

 Trade Development Authority of Pakistan (TDAP), www.tdap.gov.pk

 Securities & Exchange Commission of Pakistan (SECP) www.secp.gov.pk

 Federation of Pakistan Chambers of Commerce and Industry (FPCCI), www.fpcci.com.pk

 Pakistan Leather Garments Manufacturers & Exporters Association, www.plgmea.pk

 Pakistan Tanners Association, www.pakistantanners.org

 Pakistan Institute of fashion Design(PIDC), www.pifd.edu.pk

 Pakistan Fashion Council Design Council (PFDC), www.pfdc.org

 Pakistan Leather Garments Manufacturing & Exporters Association, www.plgmea.pk

 Pakistan Tanners Association, www.pakistantanners.org

 
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(KEY ASSUMPTIONS)  15
10 

3 
60 
 80 

300  8 

 11 

65,000  

8 

25 

1 

300 

 12 

 10 

10 

13 

15 

30 

14 

65,000 

300 

 10 

100 

15 

 4 

10 

10 

 5,000 

 
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 1 

16 

 10 

90 

 10 

 8 

 1 

 

16


	LEATHER GOODS SV4 home page
	LEATHER GOODS SV4

