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(Disclaimer)  1




 SMEDA 




www.smeda.org.pk 

(Purpose of the Document)  2
 











(Introduction To SMEDA)  3
 SME  1998 


 SMEs  SME 




 SME 
  SMEs 





(Introduction to Scheme)  -4
  

 2013-14  (PM Youth Bussiness Loan) 

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 8 
 SME  (Equity)  (Debt)  10:90 





 SMEDA 
 SMEDA 

 www.smeda.org.pk 

(Executive Summary)  5

 



 48,000  40%  120,000 
 0.21  1.25  1.46 

 2.09  69% 


4  8  


 


(Brief Description of Project & Product)  6
 

 
 

 


 



 
 6 


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(Critical Factors)  7
 
 
 
 
 

(Installed & Operational Capacities)  8
 4 

 %40  1 
 120,000 

40% 

 48,000 

 9,600 

 34,800 

 24 



 2 
 100%@  

 20-35  120,000 

(Geographical Potential For Investment)  9








 4  8 



(Potential Target Markets)  10




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(Production Process Flow)  11


 <  <  <  <  <  < 

(Project Cost Summary)  12





(Project Economics)  12.1
 0.21  1.25  1.46 

 120,000  4 
 4 

 40%  48,000 


 3 
 

69% 

 2.09 

3,202,684 









(Investment Requirement)  12.2


  4 

 

 146,766 (10%) 

 1,320,898 (90%) 

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8% 

 8 

 1 

(Project Cost)  12.3


 5 
 

 

16,000 

850,400 

20,000 

367,791 

1,251,191 


16,473 

100,000 

100,000 

216,473 

1,467,664 
(Space Requirement)  12.4

 4 


(Machinery and Equipment)  12.5
 

 6 
 

16,000 

16,000 



7



(Furniture and Fixture)  12.6


 7 
 

20,000 

20,000 

(Raw Material Requirements)  12.7


 8 
   

80,000 4 20,000 

100,000 4 25,000 

100,000 4 25,000 

100,000 4 25,000 

380,000   

(Human Resource Reqirement)  12.8
 9 

  

20,000 1 

50,000 5 

70,000 6 



(Revenue Generation)  12.9
 10 

     

1,334,000  35 38,400 

480 20 24 

1,334,480 


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 10%  20-35 
40%  12%

 25% 

(Other Costs)  12.10
 11 

 

240,000 

100,000 

                 40,344 

24,000 

88,640 

              36,479 

529,463 


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Annexures  :13

(Useful Project Management Tips)  :13.1


 •

 •

 •

 •


 •

 •


 •


 •




 •

 •

 •

 T&SD 


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Useful Links   :13.2
Prime Minister's Office

www.pmo.gov.pk

Small & Medium Enterprises Development Authority (SMEDA)

www.smeda.org.pk 

First Women Bank Limited (FWBL)

www.fwbl.com.pk

Government of Pakistan

www.pakistan.gov.pk

Ministry of Industries & Production

www.moip.gov.pk

Government of Punjab

www.punjab.gov.pk

Government of Sindh

www.sindh.gov.pk

Government of Khyber Pakhtoonkhwa

www.khyberpakhtunkhwa.gov.pk

Government of Balochistan

www.balochistan.gov.pk

Government of Gilgit Baltistan

www.gilgitbaltistan.gov.pk

Government of Azad Jammu & Kashmir

www.ajk.gov.pk

Trade Development Authority of Pakistan (TDAP)

www.tdap.gov.pk

Federation of Pakistan Chambers of Commerce and Industry (FPCCI)

www.fpcci.com.pk


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(Suppliers, Experts Address & Contact Number)   :13.3









0334-4058071 


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(Key Assumptions)  :13.4
(Production Related Assumptions) 

120,000   

40% 

48,000 

9,600 @20% 

38,400 

 24 

(Revenue Assumptions) 
120,000 3 50,000 

Rs.35 

Rs.20

 

10% 

 40% 

 25% 

 75% 

(Financial Assumptions) 


10 % 

90% 

8 

8% 

1 

(Depreciation Rates) 
10 % 

10 % 


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(Cash Flow Assumptions) 
5 

15 

100,000 

(Economic Assumptions) 
10 % 

10 % 

2 % 

2 % 


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(Income Statement)  13.5


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File G:\Ahsan Hanif\Prefeasibilities\`PM Pref\8. Scaling down Pref April 24,
14\Cutflower\Income Statement.jpg not found.



(Balance Sheet)  13.6
File G:\Ahsan Hanif\Prefeasibilities\`PM Pref\8. Scaling down Pref April 24,

14\Cutflower\Balance Sheet.jpg not found.
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(Cash Flow Statement)  :13.7
File G:\Ahsan Hanif\Prefeasibilities\`PM Pref\8. Scaling down Pref April 24, 14\Cutflower\Cash

Flow Statement.jpg not found.
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