MOST IMMEDIATE

No. 2(17)7201 1-Admn-1
Governiment of Pakistan
Ministry of Commerce & Textile Industry
(Commerce Division)
o>
Islamabad, the 27" December, 2013

CIRCULAR

Copy of Pakistan Institute of Management’s letter No.Nil, dated 16-12-2013
along with PIM’s trainings schedule for the month of January, 2014 is forwarded 1o all otficérs
of BS-17 and above in this Commerce Division with the request that the nomination ol suitable
officers duly approved /recommended by their respective officers may be torwsrded 1o this
section at least 15 days before commencement of cach training course as the dates
mentioned in the attached calendar of events, which are being held in Lahore, Islamabad,

Quetta and Karacht.

2. It may be noted here that the funds are involved in these difTerent types of

training programmes.For further details, please visit the website: http:/Avww.pim.coni.pk.

e

(Fahad Raza)
Section Officer (Adimn-1)

Copy for information to:-

i All ISSYEC/D.G (TPYD.G (DCWYD.G (STDC), Ministry of Commerce & Texlite

Industry, Commgrce Division, Islamabad. |
ii. The System/Né:Nork Administrator with the request to upload the subject PIM’s

training scledule on the Commerce Division’s website on priority basis.
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Decembe: 16 083

FHE SECREARTY

PATHIS TRY OF COMMERCE
GOVERBIENT OF PAKISTAN
Vakistan Seoretariat, Block HAT

fobaiiabad,

MANAGEMENT DEVELOPMENT PROGRAM:
Janaury 2014

Uear Sir/Muadam,

‘;Y Please find enclosed the PIM'S traitimgs schedule for the maonih of Jacaary 0L

Courses are scheduled for Karacht, Lahore, Istamabuad and CQuetta., Kindly send v the
nominations for these courses dt your earliest. Your nominations for the Lahore based
courses should be sent directly to our Lahore Office and nominations for Karuchi,
Isfomabad and Quetta courses should be sent to Program Qffice, PIM Karachi. Cotrses
fee payment cheques, demand drafts and-pay orders should be drawn in-favour af
“PAKISTAN INSTITUTE OF MANAGEMENT”.

Nominations should be sent preferably at least one week before the course begins. You
are however requested to send the nominations earlier as the registration for any
particular course may close earlier depending upon the number of nominations
received.

We are eagerly looking forwarded to received training nominations from your
prganizations.

Yoursf 1thf ly, ' | | .‘
jM - |
Adeel Zeerak @ i =
Registrar " ‘\ : M q)&\ )///} B /
Yy

Encls: As above®. W:f/ﬁ 50\,? k.ﬁ LB

Head Office. Managemeant House, .‘Jldllicz/e lran, Clifton, Karachi-75800
Tel: (9221)95251718, 99251680 EPABX. Y9251711~4, Fax: (901)&)925”1’3, YULH1716
E-Mail: pimkhi@pim.com.pk Weh Site: htlp://www.pim.com . pk




| COURSES AT MANAGEMENT HOUSE, KARACHI JANUARY 2014

01. Developing Managerial Competencies
Karachi: January 06 - 08, 2014

Al organizations need comipetent managers to be able to reach their objectives bath etlectively and
efticiently. Management Research, over the last twenty years, has determined thal a manager’s
competence depends on his / her "Competencies”. Competencies in essence are a person’s set uf
capahibties and reflect what a person can do etfectively. This research has also helped in developing a
model of “Management Competencies” which are highly correlated to sustained high level managerial
performance,

This course will:

» introduce the Competency Model to participants

* Help participantsidentify their own Mdnagerial Competencies

= Sugpest ways and means to improve / strengthen Competencies

» Help develop approaches / Strategies for use of the Competency Model to improve organizabional perfoimiance,

Course Fee., Non-Members Rs. 14,000, Memibers Rs. 13,000; 'Conrr'iburory Members Rs. 12,000,

02. Improving Workplace Effectiveness through Creativity & Innovation
Karacht: January 06 - 08, 2014

Crealivity leads ta innovation which is the driving force behind a successful organizatnon. Through graup
and individual creativity successful prablem solving can be achieved relating 1o any kind ot work place
situgation. Small scale innovation turther results in improved efficiency and smoother work tlaws.

Course Fee: Non -Members Rs. 9,500, Members Rs. 9,000; Contributory Members Rs. 8,500.

03. Advanced MS Excel |
Karachi: January 06 - 09, 2014

This course is designed for existing Excel users who have a working knowledge of the bxcel and wish 1o
further develop their spreadsheet skills by using the more complex featurves of the application,
Course Cantents
» Overview of the Excel
= Create and use workslieet templates
= Defing and use custom lists
* Customize Excel detaults ‘
= Use Goal-seek and Solver 1o find answers
* Customize bxcel tootbars
= Specify, soit, filter, Advanced Filter & extract more complex data using list management functions
* Use the Advanced Excel Formulde
* tmport and export data trom other sources
= Record a macro for automating tasks
* Attach a macro to a command button and a toolbar button
* Write your own function in Excel using VBA
Pre-Requisites
Basic knowledge in MS-Excel or any other spread sheet is assumed.
I




Course Fee: Non-Members Rs. 3,000; Members Rs. 8,500; Contributory Members Rs. 8000.

04. Project Monitoring Control and Evaluation
- Karachi: January 06 - 09, 2014

Project monitaring allows project managers and project stakeholders to continuously evaluate the ,
performance of projects against agreed parameters, whereas project control provides effective
mechanisins to keep projects on track. This training program enables participants to understand the
tools and techniques for effective monitaring and control during the life of a project.

The progfam will provide comprehensive knowledge about the methods for project monitoring and
evaluation, it will also assist in understanding project reporting requirements and developing effectuve
strategies for controlling projects.

Course Fee: Non-Members Rs. 12,500; Members Rs. 11,500; Contributory Members Rrs. 10,500.

05. Inventory Management
Karachi: January 06 - 09, 2014

This course provides participants with an operational knowledge and. understanding of inventory
management principles and techniques. Topics include: inventory fundamentals, ordering techniques,
replenishment policies, Just-in-time (JIT) and inventory performance measurement. The basic methods
of planning and controlling inventory in manufacturing, and distribution wiil be covered.

Course Fee: Non-Members Rs. 12,500; Members Rs. 11,500; Contributory Members Rs. 10,500

06. Development Course for Managers
Karachi: January 06 - 10, 2014

The purpose of this course is to review in detail the selected phases of management. To develop an
analytical approach to the practical problems of management, to stimulate and provide direction for‘
the self development of managers and to encourage continual improvement in the competence,
efficiency and effectiveness of management personnel. Senior and middie management executives will
benefit the most from this course.

Course Fee: Non-Members Rs. 16,000; Members Rs. 15,0000; Contributory Members Rs. 14,000

07. Principles of Good Management
Karachi: January 06 - 10, 2014

This program depicts the development of management thinking over the past 120 years, from the three
distinct earlier schools to contemporary management. It provides managers with an in-depth
knowiedge of all the managerial functions, and how these can be used in our organizations. It also
features the most significant pathfinders, thinkers and practitioners-whose ideas continue to shape
management today. Managers learn about the practical principles of good management that make their
organizations excel. ‘ -




Course fee: Nori-Members Rs. 15,000, Mermbers Rs. 14,000; Contributory Members Rs 13,000

08. Executive Secretaries Course
Karachi: January 13- 17, 2014

This course has been designed to train and develop personal secretaries so that they may be able 10
provide effective administrative support to their executives and run the office efficiently.
Correspondence and filing responsibilities, secretarial services, information handling, dealing with
people, managing time, etc. will be discussed.

Course Fee: Non-Members Rs. 12,500, Members Rs. 11,500, Contributory Members Rs. 10,500,
09. Conflict Management ‘
Karachi: January 21 - 23, 2014

Conflict is & disagreement among two or more individuals or groups. The modern view regarding
contlict is that it is inevitable, and when it is channelized properly, it can actually be used for enhancing
performance. The hallrark of a progressive organization is the way it uses the free flow of inforimation
to achieve its goals; this free flow often results in contlict and becomes detrimental to the organization.
The program aims at recognizing effects of dysfunctional and suppressed conflict, and al exploring how
cuntlict can be handled cordially and constructively in the organization, so that organizational interests
aie held paramount. | '

Course Fee: Non-Members Rs. 9,500, Members Rs. 9,000, Canm‘butpry Members Rs. 8,500.




COURSES AT MANAGEMENT HOUSE, LAHORE JANUARY 2014

01. Effective Project Proposals
Lahore: January 01 - 03, 2014

In order to win a potential project the comprehensive proposal must contain all the necessary
information.

This course has been designed for professional who are responsible for generating project proposal.
The course will be covering the following topics: ‘

® Table of Contents

* Executive Summary

* Introduction

¥ Scope of Services

* Project Plan

" Resource Requirements
= Terms and Conditions

* Case Study

Course Fee: Non-l\/lember_s Rs. 9,500; Members Rs. 9,000; Contributory Members Rs. 8,500,

02. Data Analysis & Business Decisions (for Advanced Users) in Excel
Lahore: January 06 - 08, 2014

in business ehvironment, it is vital that decisions are made quickly and accurately. In this course use
Excel techniques to build dynamic and sophisticated spreadsheets. Develop'interactive Dashboards, Key
Performance indicators, You learn to perform “what-if" analysis, apply functions, manipulate
PivotTables and present your results to make better decisions for planning, budgeting and more.

Course Qutline: -

* Overview of Microsoft Excel’s advanced features

* Developing Excel Interactive Dashboards, KPI. Dashboards

* Excelreporting techniques using functions/formulae

" Summarize and analyze large amounts of data using PivotTables and Pivot Chart Reports
* Lonsolidate and process multidimensional worksheets '

* External Data Connectivity and integration,

* Automate Excel processes using ActiveX Controls and VBA Macros

* Petform “what- i analysis for developing business plans

* Autemate Excel Processes using Scenarios; Goal Seek, and Solver.

Cotirse Fee: Non-Members Rs. 9,500; Members Rs. 9,000; Contributory Members Rs. 8,500

03. Coaching: A Strategic Tool for Effective Leadership
Lahore: January 06 - 09, 2014 Co

The manner in which we manage/coach our subordinates is critical to their progress and ultimately our
awnh_Itis a delicate art-and the skill necessary to manage/coach them doesn’t come easily. This training
walks you through a variety of coaching tools, techniques and best practices including analyzing the
cause of sub-par performance, creating a climate for effective coaching and learning, giving corrective
feedhack and handling challenging responses to coaching. ‘
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Course feel Non-Menihers Ry 13,500, Merbers Ry, 12,500, Contributory Members #s. 11,500

04, Sefling Competencies
Lahore: January 06 - 09, 20014

Sl ol vaiy fraen coddecalbing telemarheters 1o consultalive vales professionals who can spoead years
developing a tead inlo a sdle; the products they selt range 1 cost hom less than a touedred doltars 1o
ailhcos Today™s business workd, which is characterized by cut Throat competttion, ovi-n d s vl
catt ok hitferenoe belween success and extinction. Hay/boBers research has wentitied g sel ol hey

Phdractenstics that can apply 1o any kind of selling.

Hhis course would help you identify these competencies and your level of expertine in cach ane 0 will
provide you mndight it how you can go sboat further streogthening those cotnpetend e owhacis you
arc abready strong, as well s developog those which vequire polish, At the end GF s fow Talb Gy
progrant you will not oaly have receved feedback on how well you dermonsirate ceitann hehavicrs G
arc essential for efiective selling, you will ulso go threugh a process to mmprove the san.

Course Fee: Noi Meribers Rs. 12,000; Members Rs. 11,000 Contributory Members Ky, 10,000,

05, Personal Imaging
Lahore: January 08 - 09, 2014

Imaging is ¢ communication tool which expresses our strengths, weaknesses, attitudes and attributes, it
should e a genuine expressian of aurselves, hut that expression has 1o be appropriate to the culture,
environment and situation in which we are functioning. ‘

In today’s fast paced business world, impressions regarding campetence, intelligence and reliability aie
formed within seconds and are usually based on appearance, hence the impartance ot first nnpressions
cannot be underestimated.

Knowing how to manage your personal presentation so that you are quickly seen as elfective and
confident is as critical as any business skill on a resume. Discover the right image for your workplace and
discover a new confident, successful future, and see your corporatle image enhance aciuss all statt toy
best effect.

This program helps you discover your best potentials by mastering your visual image, sell-inlage and
attitude. Discover a ‘new you’ with Style, Grooming, Business Dining and Social Ftiquette. The Program
is suilable for all managers who think that improving personal imaging will open new doors in
professional advancement.

Course Fee: Non-Members Rs. 6,000; Members Rs. 5,500, Conrrfbdrory Members Rs. 5,001,

06. Strategic Management
Lahore: January 13 - 15, 2014

tn today’s global and indigenous environment which is dominated by fast paced change, an international
financial contagion, an emergent recession, spiraling” cost of inputs, food inflation, growing
unemployment, nascent protectionism and serious terrorism and law and order issues, the challenge
facing all strategists is to correctly envision the future and develop cormpetitive but flexible strategies.




This program will provide strategy makers a forum to intensively discuss and understand key strategic
issues, and an opportunity to develop insights inta how to develop effective market oriented strategies
which will provide their organizations a competitive advantage and edge.

Course Fee: Non-Members Rs. 25,000; Members Rs 23,500; Contributory Members Rs. 22,000.
(7. Financial Management Course
Lahore: January 20 - 23, 2014

The course offers an opportunity to managers to uhderstand and develop a conceptual framework of
financial management with respect to the business context in Pakistan. Issues pertalnmg to profitability,
risk and liquidity of commercial organizations will be addressed in the course.

This course has been designed for managers, executives, and departmental heads to understand and
develop a decision-making framework of financial management,

Course Fee: Non-Members Rs. 13,000; Members.Rs. 12,000, Contributory Mempers Rs. 11,000.

08. Blue Ocean Strategy
Lahore: January 20 - 23, 2014

“top the uncontested market space for sustainable growth in sales and profits”

In today’s business environment, most of the industries are facing growth challenges. There are several
causes which are attributed to this situation. They include, :

L Industry boundaries are defined and accepted.
2. Competitiva rules of the game are known and common to all the players.

o~

Cormpanies try to outperform others on these known rules to grab market share in a defined market.

Wzket spaces have become crowded with many players.
b Prospects for profits and growth have been reduced.

. Rrands have become commodities.

7. Cempetition has become cutthroat.

Al these factors turn the market into_a Red Ocean. The solution of this problem lies in Blue Ocean
Strategy. Blue Ocean strategy helps marketers identify new untapped market spaces where there is no
competition. This leads to building a distinctive sustainable competitive advantage. That competitive
advantage ensures long term (at least 10 to 12 years) sustainable growth in revenue and profits. This
work shop will help participants explore the key concept, processes, and tools of designing and
execating the Blue QOcean Strategy for their organization’s success.

Cnorse Fee: Nan-Members Rs. 14,500; Members Rs. 13,500; Contributory Members Rs. 12,500.

09, Introduction to MS Office 2013 (New)
Lahore: lanuary 20 - 23, 2014

Microsoft's new release of Office shows how‘t'e‘chnmogy and software change rapidly, and PIM is
committed to helping people stay up to date. You've migrated to versions of Office in the past, now
youre thinking ahead to the migration of Microsoft's all new Office 2013 System. The course will focus
an features that will bring your work to a whole new level of professionalism and maobility, The new
Office also works with smartphones, tablets, and in the cloud, even on PCs that don’t have Office
stalled. So now you can always get to your important files, na matter where you are or what you're
Using




Mhis course gives pratessionals the opportunity to deepen their understanding and develop the shifls
they need to get ahead in their careers. The caurse teaches you how to effectively use the new
Microsoft Office 2013 Suite through comprehensive training sessions and engagiug tab work. This
course will show you what you need to know Lo get up to speed and quickly take full advantage of the
new features of latest version of Microsoft Office.

Course Fee: Non-Members Ks. 10,000, Members Rs. 9,500, Contribiit oy Members Bs. 9,000
10. Event Management Skills '
Lahore: January 20 - 23, 2014

Event Managemeat is an area, which has grown rapidly in recent years and has become established as
an important element in the Promotional Mix. The emergence of Event Management as a professiinal
skill is now firmly established.

The objective of this course is to provide participants with the skills they need to work in Evenit
l\/lénagemenl; to ensure that any event, from a departmental meeting to a full'scale conference, is a
comptete success.  This course will give you a good grounding in all the essentials of Event
Maragement. In this course you will also research and plan a fictional event, troubleshooting issues as
they arise.

Course Cantents

= Overview ot Event Medanagement

* Puipose and importance of Event Management
* Event management Pldnhirlg

* Managing Resources and Budgeting

* tulfitting Client’s expectations

* Promoting the Event ‘

= Lvaluation of the Event

Course Fee: Noin-Members Rs. 12,000, Members Rs. 11,'()00,' Contributory Members s, 10,000.

I'l. Contracts Management
Lahore: January 21 - 24, 2014

Are your projects being derailed by outsourcing with high hidden costs? Are contracled services
exceeding budget and schedule due to poor internal contracts management? Are cuntracts being
terminated or tied up in claims or litigation? :

If these sound familiar, your organization needs to develop professional Contracls Managers, who can
manage your contracts in an efficient way. Contracts management training prepares you to understand
the complete project cycle from acquisition planning and source selection to contracts administiation
up to final claims management.

Through this course, you’ll learn how to use the core set of contracting skills that ate needed 1o

* Manage risks effectively.

* Evaluate price and cost proposals effiuentl‘y,

= Leting, establish and justify "fair and reasonable” prices.

* Useproven technigues for conducting successtul negoliations.

Contracts management training is for you if you are a contracts manager, a project manager, a contracts
administrator, a sales or business development manager, a contracts proposal writer, a member of a
source sefection tearn or a comimercial contracts professional who wants 10 strengthen his or Ler
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abilities,  With shrinking project profits and 'increasing customer demands for international level
management, organizations and individuals need to invest in Contracts Management skills to survive

and compete in an extremely competitive future. Let us help you get started on the road to contracts
management success today.

Cotirse Fee: Non-Members Rs. 15,500; Members Rs. 14,500; Contriburory Members Rs. 13,500.

12. Executive Secretaries Course
Lahore: January 27 - 31, 2014

This course has been designed to train and develop personal secretaries so that they may be able to
provide effective administrative support to their executives and run the office efficiently.

Correspondence and filing responsibilities, secretarial services, information handling, dealing with
people, managing time, etc. will be discussed.

Course Fee: Non-Members Rs. 12,500; Members Rs. 11,500, Contributory Members Rs. 10,500.
13. Problem Solving and Decision Making Skills
Lahore: January 27 - 31, 2014

This course will provide a conceptual framewark for rationale, accuracy and efficiency in problem

identification and effective decision making. The workshop is designed for senior and middie level
managers involved with the decision making process.

Course Fee: Non-Members Rs. 18,000; Members Rs. 17,000; Contributory Members Rs. 16,000.




COURSE AT ISLAMABAD JANUARY 2014

(1. Negotiation Skills
islamabad: January Q7 - 09, 2014

Negotiation skills are essential for all managers, be it neguotiating with unions, suppliers, customers,
employees or creditors. This program will help managers to develop the skills, styles and confidence
necessary to negotiate effectively. The prugram is especially appropriate for line or specialist execulives
who wish to understand the negotiation process.

Course Fee: Non-Members Rs. 11,000; Members Rs. 10,000; Contributory Members Rs. 9,000.

COURSE AT QUETTA JANUARY 2014

01. Effective Project Proposals
Quelta: January 20- 22,2014

In wder to win a potential project the comprehensive proposal must contaln all the necessary
information. '

This course has been designed for professional who are responsible for generating project pirapasal.
The course will be covering the following topics:

» Table of Contents

» bxeculive Surnmary -

* Introduction

s Scope of Services

* Project Plan

» Resource Requirements
= Terms and Conditions

= Case Study

Course Fee: Non-Members Rs. 9,500; Members Rs. 9,000; Contributory Mermbers Rs. 8,500,
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PAKISTAN INSTITUTE OF MANAGEMENT
‘ Ca_lehdar of Events (FEBRUARY 2014 to JULY 2014)

i
Apr 21-24 Advanced MS Excel

Hurnan Resource Managempnt

i Advance(l MS Dcht. 2010 ) - Apr 21 25 blx Sl_]ma The Breakihrou_}h M indgu:m ul Stritengy
Fub 17 20 New Managela Course Apr21-25 Training Technlqucs tur Jr.unu:.
Feb 17 20 L M;lenats Handllng md wdrehousmg C Apr.21r -25 Management Course lor Juninr [i-'xsm;tivés {Fij)
Feb 1721 The Art of Techwical Writing & its Advantages Apr 22 -24 Assertiveness Skilis 7
Feb 19 - 20 Productivity Management: Efficient Uiifization of Organlzanonat Apr 28 -30 Strategic Managerent

Resources (FD) - . L

| “Feb 24 - 26 How to Improve Morale, Motivation and Commitment (FD) Apr28-30 DLVL"“I""Q Managerial CG'“I'E‘L"CIN’
" Feb 24 - 26 - How to Conduct Successful Selection Interviews ) " May05-06 hmmmnal lntelluence 1F0) D T
F;_h 24-21 7 * | Enhancing Lea(lership Skills ' ] Ma)fﬂg -07 ] Mdn.xgement byrExa;;non
o | Fenz4-28 U Baslcs OfBublllebS Ethlsh May 05 - 08 Eél::i‘Sg'?gglfiil:;gzg‘]’;;:[lft:reanng frovative Business Model 1o Make
. ”wi;'r?us 04 . Frmmples  of Good Management IFD} , [ May 0510 |Certificd Supply Chain Managor (C':.L,M)
Mar 03-05 Mauagemunt by ﬂhjel.tlves ) May 06 - Personal Imdgmg (FD) o R
7Ni;|r 051—:_0"5”__“- Slress Mauagement . | May 06 - 08 Warkshop on Proje(_t M.m.ll_n meut{r D) -
—_.I.Vlar 03-05 Effsctive Purchase Manrqgemar_lt {FD) ‘ . | May12 - 16, ) Supply Cli;vil;ﬁdnagement I 7 e
Mar03-05 . | Skills in Adm_inistraﬁon (D) - [ may19-21 Conflict Management ' - R
"l\;ﬁ; 170777 ) Caring Fc)rVCu.f-ton'lers {IFC Training) (FD) | May 19 -21 Development Course for Mmm_](.r:' (H)) i
Mar 10 - 12 - Cost & Managm.n.ell’:t Accounting for Non-Financial Managers May 19 - 21 l?;zw;oard Reporting and Ad"""""d Data Analysis With MS Excel
lhfﬂle;’ri1()v-r173wm Skiils in Superv:snon ! N K L | May 19 - i3 Quahly Assurance and Maudgomen} )
! P}lar 10-14 : Sklli: in Goal Sdﬂng and Work Planning | May 26 - 28 Computer & internet Seumly ‘Iliruat:. & Lﬂl“llt.“ut_dallrlf:: R
| Mar 10-14 Kaizen: Tools for Confinuat linprovement - . ' i { May 26 - 29 Salling Compétencies T S
MaT{?H— 18 How to Conduct E_ffég:tive Meetings May 26 - 30 «éﬁective Communication Skilis - o o
Mar 17 -19 .| Problem Solving an_gj Degis}m, Making Skills {(FD) -] Jun02-03 The Power of Positive Thinking {FD) T
ﬂl\;i:’“li?’ 20 Financial Analysis:.'CuncepLs and Techniques’ Jun 02 -04 F;z;nce & Accounting f.r;;;l.&;n-l—umncml Exce nuvn H (rD] o
Mar 17 20 Handling Difficult Pcuple Jun 02 - 05 Project Monitoring, Cnmml .nul I:valixllun T
Mar 47 - 20 Organizalional Pérformance Management: Management Tools for Jun 02 - 06 Improving Spoken English Skills T N o

Improving Performance indicators {(FD) .. .

“Mar 18- 19 Presentation Skills for Managers (FD) Jun02-06 | Development Course for Supervisors

Mar 2427 - Effective Business Forecasting for Future Planning Jun 09 - 12 Contracts Management

Jun 09 12 Event Management Skills

| Mar 24 - 28 Behavioral Skills forM;anagerial Effaectiveness " o
Mar 31 - Apr 02 l;::r;:;?,‘:t?gn\mmkplace Effectlvene;i through ?reatIV|w & Jlun 09 -13 Improving Personal Effectiveness '
Tﬂur 31 - Apr 3 Know!edge Managemen! & Orgamzahunal DeveIOpment - AJua 09 - 13 Effective Letters, Reports and Presentalion;sm-m " o
: fJuﬁ 16 - 18 Imptementing 55

Mar 31- Apr04 | Learn MS Office 201.‘ ”m 5 Days

Introduction to Agile Project Management (New)

Apr 07 - 08 How Do Effective’ Manager:- Drganlze Themselves (FD} J“u"l!_‘_16'— 18

Apr 07 - 09 Teamwork: Getting Peaple to Work Together (FD) “Jun16-19 | internal Auditing for ISO 90012008 . S
Apro7-11 | Basics °fé1';;’]y Chain (New} ’ Jun17 - 18 Managing with Authority (JFC Training) (FD)W‘ T T T
Apr 07 - 11 Executive Secretaries Coursa Jun23-24 | Workshop on Innovation Leadearship FD) o

Maintenance Management:

Apro7-11 * " [From Breakdown Maintenance to Total Productlve Mamtenance Jun2i-24 | Influencing (IFC Training) (FD)
: aem) L . - L o ‘
JApri4 Developing Sustainabie Leadershlp in the Organlzatlon (New) (FD) | Jun 23 i25 Effective Business Intefligence for Marketing and Sales (New)

Apri4-16 ) Effectwe Creative Writing Skilts ‘Advaunced MS Excel

Negotlalion Skills

Apri4-16
—

Feh 10 - 14 Training Techniques for Trainers

Blue Oceau Slmtegy Creatlng lnnovatwe Business Model To Mar 18 - 20 Workshop on Project Management (FD)

Mar 31 - Apr 03 Make Competition lrreievant . - )

May 26 - 30 Management Course Foer Junior Executive (FD)' - o lApr21-23 Effective Purchase Management (FD} )
Jun 09 - 11 Conflict Management * . ) = : L ‘ May 12.-15 Flnanclal Analysis: Concepts and Technlque;
Jun 23 - 25 Negotiation Skilis - : o . oo Jun09-12 -Effective Communication Skills

" FD=Ful Day {FC Training = Infernational Business Edgs Training by IFG (World Bank (‘(mp)
I Honsse Courses: Courses can siso be aranged on an in Hause Tasis to meal our dlient’s spacialized pasds. Hisse acurses cart be condur ted ol BIM or any location.
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