MOST DMMEDIATE

No. 2(17/2011-Admn-1
Government of Pakistan
Ministry of Commerce & Textile Industry
(Commerce Division)
S>>
~sth —~

Islamabad, the 26 Decemper.2013
CIRCULAR

A copy of D.O No.7/1/2013-MSW-IV(Trg)GPMS dated 13-12-2013 received
from the Establishment Division, MSW, Islamabad regarding 3 days workshop on “Government
Performance Management System “in collaboration with National Productivity Crganization
and Higher Education Commission, [slamabad for officers in BPS-19 & BPS-20 or equivalent

from 8™ to 10 January, 2013 at Higher Education Commission, Sector H-9,Isiamabad.

2. The workshop aims at making the participants familiar with the Perfor::ance

Management System based on the Results Framework Documents (RF D) enabling them to

put into place a similar svstem or test the quality of their evaluation systems.

L The interested officers in BPS-19 & BPS-20 or equivalent of this Division are
requested to please sent their nominations duly recommended/approved by their Senior Officers
to this Section latest by 27-12-2013 for onwards submission to the concerned Division.Those
would be preferably appreciated who could act as Master Trainers/Resource Persons on the
above mentioned subject. The schedule of the subject workshop program is enclosed heregith &
the nomination torm can be downloaded from A the

website:http://www.msw.establishment.gov.pk.The required nomination form will also be

available on the CommerceDivision’s website: www.commerce.gov.pk.

4. It is pertinent to mentioned here that the workshop fee is Rs.35,000/- per

participant, however the officers who are being paid directly from the Federal Consolidated Fund

are exempted from the workshop fee. /_\
(Fahad Raza)

Section Officer (Admn-I)
Forwarded to:-

L. All officers in BPS-19 & BPS-20 or equivalent of the Ministry of Commerce &
Textile Industry, Commerce Division, Islamabad.
vA”  Copy to Network Administrator with the request to upload the subject workshop.
its schedule program and as well as nomination form on the Commerce Division’s
website.
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A Vlanagement Ser/iCes Ning

Directer General

Shone: 051-8211537

cax. 051-9204109

Zmail: tagwa33@hotmail.com

De

\slamabad, the 13" Decampber, 2013

Subject:- ‘Workshoo on Government Performance VMlanagement System
Dear Mr. Secretary,

Management Services \Wing of the Sstaplishment  Division s
organizing a three days Workshop on Government Performance
Mlanagement Sysiem in Collaberation with National oroductivity Organization
and Higher Education Commission, Islamabad. Importance of the subject can
hardly be over emphasized as accountability for results requires an effective
performance svaluation system, and there is @ consensus amoeng management
axperts that *what gets measursd gets managed”. Thus, ability tc measure the
performance of government organizaticns lies at the core of the concept of
performance management. Pakistan used to be a forerunner in this field as we
had a very sffective Signaling System for Performance Management in place
for the units operating under the Ministry of Production, in the.mid 80's.
Unfortunately, we couid not mainiain the system resuiting in its hecoming total
ineffective. In contrast, such systems are working effectively in the comparative
models i.e. India, Malaysia etC.

! o be held from 8% to 10" January, 2014
wherein reputed speaxers of National & International levels would interact
with the oparticipants oersonally as well as through video conferencing (Indian
model would be presented by DOr. Prajapati Trevedi and Signaling system of
Pakistan would be presented oY Mr. Istigbal Mendi, both practitioners of the
models) at Higher =ducation Commissicn, Sactor H-2, lslamabad. Prcgram
of the Workshop is placed st Annex-l. The Workshop nas seen cesigned for
officers in 38-19-20 and equivalent fron the Federal and Provincial Government
Organizaticns including the Government of ] J&i

scheduled t

03]
£

2 The workshop i

I
N\ - - q et A \
Azad Jammu & Kasamir (AJ&K) as

well as officers from the Armed Force of Pakisian.

3. The workshcp aims 3t making the parficipants familiar with the
Performance  Management System hased con ‘he Resulls Framework
Documentis (RFD) enabling them 0 put into place a similar system or tast the
guality of their avaluaticn systems. Neminations on the orescribed form, placed
at Annex-li, (also availacie on website hitp:/www.msw.establisnme 1t.gov.oK)
complete in all respects, may 0e forwarded tc this office latest oy 30°
Decamber, 2013.
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4 The Workshep fee s s, 5000/- (Rupees five thousand only) per
~aricicant which is r*avaic%e *‘“rcuch cressec mef*ue ~ank draft cr pay creer
<rawn in faveur of ,r:wmc % Disbursing Officer (DDQ) of Vlanagement 3ervices
‘Ming, Zstaglisnmen 1t Division, islamabac. However, neminees of ‘the
Organizations 2eing oa:d from the Federal Consolidated Fund ars sxempt
from the payment cf the Worksbco Fee.

5 ¢ would be appreciated if such officers a for this

ated

e lL

Workshop who could subsequently zct as
the subject. Since the number of seats are axtremely

\laster Trainers/R

1

1m1+ed. ncm‘-nees may

nlease be dirscted to report for this Werkshoo only af

—-h

ter conm

their nominations from this office.

With regards,

Yours sincersly,

(Muhammad Sh3hid Siddiqui)

Secretary,

Commerce Division,
A DAl DAl b
A DICCK, rak 3ecreia

Islamabad
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Workshop on

Government Performance Management System
(GPMS)

th t
8" to 10" January, 2014

Organized By

ESTABLISHMENT DIVISION
MANAGEMENT SERVICES WING
ISLAMABAD

In Collaboration with

National Productivity Organization (NPQO)
Higher Education Commission (HEC)



Workshoop on

“Covernment Performance Management Systam” | FMS)
3" to 10" January 2014
Program (Inshallah)

Day-1 (8" January, 2014) |
| I Inaugural Session '

8:00-5:058 | Tilawat-e-Quran !

g:05-5:15 Introduction of the Course py Directer Generzal, MSVY.
, Establishment Division

9:15-8:20 | Welcome Address by CEQ, NPO

9:20-8:25 Address by the Executive Director, Higher Education T

| Commiission , |
| 9:25-9:40 ' Key Note Speech by Dr. Ishrat Hussain, Ex-Governer State
Bank

| 9:40-9:50 ' Address by the Chief Guest

9:50-10:15 Group Photograph followed by Tea Break :

‘l H. Regular Program

| Module-!:

Enhancing Effectiveness and Accountabilit

vy in the Public |

J

I
' Regular
| Program

Sector Organizations - A

|
[

1 Topic

|

Strategic -Frame Work
|

Speakers

j

| 10:15-11:45

- An overview of Government

' Performance Management

System

| Model
. » Total v/s measurable

Performance Management

Systems

Y

Criteria

v

> The Strategic Management

| > Excgenous Facters in Quality '
| Performance Management
Pricritizing the Performance

Measurement of variance/

|

. diversions from the Targets ,

%

feedback system

Institutional mechanism for |
monitering, evaluation and

' Dr. Ishrat Hussain

—

11:45-12:00

| Tea Break
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Day-3 (10" January, 2014)

Timings Tovic Sceakers
08:00 -10:00 Corporate Law for SOEs Mir. Masced Al Nagyi
Sanior Pariner, KPMG
10:00 -11:30 ""HC/ Qpticns for Fakistan in Mr. Arshad Zaman,
Sovernment Parformance rormer Chief
- ; _Management =concmist
| 11:30 - 13:00 | Group Work (including tea) | Panel of experts
— |
fopics sl Chairman
aviey Rasuit = ~rgme\ :
> Review of Resuits - ¢ UK Mr. Istighal Mehdi,
Jccuments producad by Groups ‘
, > Group Discussicn cn the documents ,
orep ar=d o zach arou ' Members
' Format > Mr. Muhammad

Discussions

}
'~ Presentations
B

Cenclusion & Way Forward

Naeem ul Hag
> Mr. Muhammad
~eroz Knhan

> Mr. Muhammad

Shahid Siddigu;

| 13:00 — 14:30

Break for Juma Pravers

' Closing Ceremony

- 14:30 to0 14:35

' Recitation from Holy Quran

|

‘f 14:35 to 14:45

' Course Report by the DG

- 14:45 to 15:00

- Views cof the participants {

| 15:00 to 15:10

Certificates Distribution

15:10 tec 15:30

T

| Adcdress by the Chief Guest

' Lunch




Snnex-Li
Government of Pakistan

g+ =+ - 7 Cabinet Secretariat s s .
Establishment Division
(Management Services Wing
Islamabad
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PHOTOGRAP

:
'I NOMINATION FORM

“National Workshop on Government Performance Management Svstem”
3 S s . A
(8" to 10™ January, 2014)

Nominating organization:

Address of the nominating organization:

r3 of the Nominee:

1. Name (Block Letters):
2. Designation & pay scale:
3. Date of birth:
4. Address: (i) Office

(ii) Residcncc:.
5. Telephone: office: : Res: Celi

Fax: E.mail:
b. Educational Qualifications: :
T Training received (i) Local
{it) Foreign:

8. joining service:
g, Occupational group/cadre:
10. Date of appoiutment to the present post:
L1,

resentre pons miht 25!

Signature of INominee

FICIAL USKE wuﬁ : Signature and stamp oi
Nominating Autbority

Tele:

Approved

’“CI




