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(Disclaimer)  1




 SMEDA 




www.smeda.org.pk 

(Purpose of the Doucument)  2
 (Pre Feasibility Study) 











(Introduction to SMEDA)  3
 SME  1998 


 (SMEs)  (SME) 




 (SME) 
  (SMEs) 





(Introduction to Scheme)  4
  

 2013-14  (PM Youth Bussiness Loan) 
 8 

2

 



 SME  (Equity)  (Debt)  10:90 




 SMEDA 
 SMEDA 

 www.smeda.org.pk 

(Executive Summary)  5


 






 


 10  90  2.04 


 51  (NPV)  8.3  06 

  2.76  (IRR) 

(Brief Description of Project and Product)  6


  

 16  900  2700  (Covered) 







 30  70 

 10%  5%   11.24 

(Critical Factors)  7

 

 

  

 
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 

 

(Installed and Operational Capacities)  8

 70% 

 11,800  11,812  40,470  23,758 



(Potential Target Market)  9









(Project Cost Summary)  10


 








(Project Economics)  10.1

 70%  11.24 

 95%  5%



 1 

 

51 (IRR) 

2.76 

8,378,950  NPV 


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 (Supply Chain) 



(Project Financing)  10.2



 2 
 

 200,144  10 
 1,837,298  90 

8 
8 
1 

(Project Cost)  10.3


 3 
 



1,124,750 

270,000 





45,000 

120,000 

1,559,750 



106,692 

225,000 

150,000

481,692 

2,041,442 

 1  75,000 
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(Space Requirement)  10.4


 900  2,700  3,600 




 4 
  

30,000 2,700 

45,000 900 

(Machinery and Equipment Requirements)  10.5


 5 

   

125,000 125,000 1  

250,000 250,000 1  40  60

200,000 200,000 1  

350,000 350,000 1  8X8 

2,250 75 30 

50,000 50,000 1 

30,000 15,000 2 

1,500 1,500 1  


20,000 10,000 2 

6,000 200 30 

40,000 20,000 2 

50,000 50,000 1 

1,124,750 



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(Furniture, Fixture and other Equipments) 



 10.6







 6 
   

10,000 5,000 2 

10,000 10,000 

125,000 125,000 

45,000 45,000 1  

30,000 30,000 1 

5,000 5,000 1 

10,000 10,000 1 

10,000 10,000 1 

25,000 25,000 1 

270,000 

(Raw Material Requirements)  10.7



 12.1
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(Human Resoce Requirement)  10.8

 7 
  

25,000 1 

20,000 1 

10,000 2 

10,000 2  

6 





(Revenue Generation)  10.9



 8 
  

8,645,315 70 

2,593,595 30  

11,238,910 



 9 
355 

16 

2 
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(Utilities and Other Costs)  10.10

 45,000   50,000  

 LPG 



(Contact Details of Experts & Consultants)  11





041-9200161-70/3011 

0300-6681047 
 


PCSIR Labs


042-99230688-95 
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(Annexures)  12

(Income Statement)  12.1

10
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(Cash Flow)  12.2

11
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(Balance Sheet)  12.3

12
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(Useful Project Management Tips)  12.4



























 

















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(Useful Links)  12.5
Prime Minister’s Office, www.pmo.gov.pk

Small and Medium Enterprise Development Authority, www.smeda.org.pk

National Bank of Pakistan (NBP), www.nbp.com.pk

First Women Bank Limited (FWBL), www.fwbl.com.pk

State Bank of Pakistan (SBP), www.sbp.org.pk

Government of Pakistan, www.pakistan.gov.pk

Ministry of Industries & Production, www.moip.gov.pk

Ministry of Education, Training & Standards in Higher Education, http://moptt.gov.pk

Government of Punjab, www.punjab.gov.pk

Government of Sindh, www.sindh.gov.pk

Government of Khyber Pakhtunkhwa, www.khyberpakhtunkhwa.gov.pk

Government of Balochistan, www.balochistan.gov.pk

Government of Gilgit Baltistan, www.gilgitbaltistan.gov.pk

Government of Azad Jamu Kashmir, www.ajk.gov.pk

Securities & Exchange Commission of Pakistan (SECP), www.secp.gov.pk

(Key Assumptions)  13

(Raw Material Assumptions)  13.1




 1




 1




 1







     

102.058 225 225 303 21.73 125,959 450 280  

18.144 40 40 333 3.86 2,986 60 50  

136.078 300 300 393 28.97 18,661 50 373  

4.536 10 10 12 0.97 746 60 12   


163.293 360 9 7,261 34.77 81,157 7 11,594  

0.227 1 0.5 1 0.050 311 500 1  

45.359 100 100 9.66 49,762 400 124  

1036 8,302 100 279,582
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

 1




 1




 1







     

250 250 162 24.498 142,012 450 316  

40 40 178 3.920 3,030 60 50  

250 250 211 24.498 15,779 50 316  

10 10 6 0.980 757 60 13   


300 300 66 29.397 22,722 60 379   

50 50 66 4.900 5,049 80 63  

120 3 3,888 11.759 27,052 60 3,865  

0.5 0.5 0.32 0.049 316 500 1  

1020.5 4,578 100 216,716


 1




 1




 1







     

225 225 545 22.167 160,629 450 357  

40 40 545 3.941 3,807 60 63  

275 275 545 27.094 21,814 50 436  

10 10 22 0.985 952 60 16   


360 9 16,364 35.468 101,446 7 14,492  

5 5 1.09 0.493 3,966 500 8  

100 100 9.852 63,458 400 159  

1015 18,023 100 356,072




 1




 1




 1







     

700 700 491 68.293 43,639 90 485  

200 200 123 19.512 22,166 160 139  

100 100 61 9.756 8,312 120 69  

25 25 255 25 2.439 2,598 150 17  
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
 1




 1




 1







     

350 350 1,050 33.816 720,290 400 1,801  

225 222 263 21.739 57,880 50 1,158  

160 4 131 15.459 149,100 7 21,300  

150 150 53 14.493 135,054 175 772  

150 150 919 14.493 617,391 800 772  

1035 2,415 100 1,679,716


 1




 1




 1







     

150 150 336 14.648 20,801 50 416.02  

20 20 33.60 1.953 10,539 190 55.47  

2 2 1.68 0.195 998 180 5.55  

25 25 33.60 2.441 4,160 60 69.34  

2 2 3.60 0.195 44 8 5.55  

350 350 480 34.180 266,943 275 970.70 

125 125 720 12.207 13,867 40 346.68  

50 50 84 4.883 11,648 84 138.67  

100 100 180 9.766 221,875 800 277.34  

50 50 120 4.883 12,480 90 138.67  

150 150 120 14.648 33,281 80 416.02  

1024 1024 2,112 100 596,639 2,840


 1




 1




 1







     

125 80 545 12.207 221,135 450 491  

100 100 545 9.766 23,588 60 393  
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125 100 545 12.207 24,571 50 491  

2 2 22 0.195 472 60 8   


160 4 16,364 15.625 112,718 7 16,103  

2 2 1.09 0.195 3,931 500 8  

510 510 49.805 601,486 300 2,005  

1024 18,023 100 987,899

1,185,479 
20 





 1




 1




 1







     

125 100 545 12.207 141,526 450 315  
100 100 545 9.766 15,096 60 252  
125 100 545 12.207 15,725 50 315  

2 2 22 0.195 302 60 5   


160 4 16,364 15.625 72,139 7 10,306  
2 2 1.09 0.195 2,516 500 5  

510 510 49.805 384,951 300 1,283  
1024 18,023 100 632,256

1030 407 100 


 1




 1




 1







     

170 170 303 16.393 392,828 450 873  

150 150 333 14.465 46,215 60 770  

350 350 393 33.751 89,863 50 1,797  

5 5 12 0.482 1,541 60 26   


360 9 7,261 34.716 335,475 7 47,925  

2 2 1 0.193 5,135 500 10  

1037 8,302 100 871,056

17

 








161,525 45.5



268,380 63



111,825 21



62,125 35



155,313 17.5



74,550 21


 1




 1







     

200 200 336 19.417 46,529 50 930.58  

15 15 33.60 1.456 13,261 190 69.79  

1 1 1.68 0.097 838 180 4.65  

2 20 33.60 1.942 5,583 60 93.06  

4 4 3.60 0.388 279 15 18.61  

300 300 480 29.126 383,865 275 1,395.87 

200 200 720 19.417 37,223 40 930.58  

40 40 84 3.883 15,634 84 186.12  

100 100 180 9.709 372,233 800 465.29  

50 50 120 4.854 20,938 90 232.65  

100 100 120 9.709 37,223 80 465.29  

1030 2,112 100 933,607 4,793
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(Sales Assumptions)  13.2

     


639,000 180 3,550 10  

319,500 180 1,775 5  

319,500 180 1,775 5  

319,500 180 1,775 5  

1,597,500 8,875 

319,500 180 1,775 5  

319,500 180 1,775 5  

191,700 180 1,065 3  

191,700 180 1,065 3  

1,022,400 5,680 

(Out Sourced) 
390,500 110 3,550 10  

390,500 


639,000 180 3,550 10  

149,100 140 1,065 3  

248,500 140 1,775 5  

127,800 120 1,065 3  

213,000 120 1,775 5  

1,377,400 9,230 

674,500 380 1,775 5  

710,000 200 3,550 10  

497,00 100 4,970 14  

1,079,200 380 2,840 8  

230,750 65 3,550 10  
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383,400 90 4,260 12  

159,750 30 5,325 15  

88,750 50 1,775 5  

221,875 25 8,875 25  

106,500 30 3,550 10  

4,151,725 40,470 


284,000 400 710 2  

399,375 375 1,065 3  

399,375 375 1,065 3  

266,250 375 710 2  

399,375 375 1,065 3  

399,375 375 1,065 3  

133,125 375 355 1   

2,228,875 5,325 15 


227,200 320 710 2  

113,600 320 355 1  

113,600 320 355 1  

113,600 320 355 1  

113,600 320 355 1  

113,600 320 355 1  


113,600 320 355 1  

113,600 320 355 1  

113,600 320 355 1  

113,600 320 355 1  


113,600 320 355 1  

113,600 320 355 1  

113,600 320 355 11  

113,600 320 355 1  

1,704,000 5,325 15 
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