GOVERNMENT OF PAKISTAN
MINISTRY OF COMMERCE

o o ok e ok

No. 5 (3)2022-Admn-I/HR-1 Islamabad, the 9™ August, 2023
CIRCULAR

SUBJECT: PIM’s MANAGEMENT TRAINING & DEVELOPING PROGRAM
(JULY - DECEMBER 2023

Please find enclosed herewith a copy of self explanatory letter
No.PIM-ISB/01/2023, dated 10® June, 2023 received from Pakistan Institute of Management,
Islamabad, on the above mentioned subject for placing on the website of the Ministry of

Commerce.

2. Interested officers, who fulfill the eligibility criteria may send their
nominations, duly approved by their respective Head(s) of the Wing(s) to HR-I Section,

seven (7 days) before commencement of training. Nominations received after the deadline

will not be entertained A
yf
Encl: As above Hﬁf
(Aamir Waheed)
Section Officer (HR-I)
‘/Database Administrator,
Ministry of Commerce,

Islamabad.
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., PAKISTAN INSTITUTE OF MANAGEMENT

Gy Ministry of Industries & Production, Government of Pakistan
b e Plot # 12-K, Sitara Market, G-7 Markaz, Islamabad.
= S Voice: 051-9252651 & 2 Fax: 051-9252653 - Email: pimisb@pim.com.pk
Ref: PIM-ISB/01/2023
June 10, 2023
iDear Training Partners,

Subject: PIM’s Management Training & Development Program (July-December 2023

At PIM, we are constantly working hard to keep ourselves up-to-date with the latest

developments in Executive training and development. Keeping this philosophy in mind,

we are excited to share our new PIM Training Calendar for July-December 2023 ‘with
you.

‘We look forward to share our learnings with you and your organization.

Please find attached our PIM Training Calendar for 6" Months. We would appreciate it
if you can circulate this information internally in your organization and let us know of
any nominations you may have for our programs.

Specimen for nominations:

'—Participant’s Name | Designation Cell # | Email

| XXX XXX XXX | XXX

Looking forward to add value in your professional’s team.

Best Regards,

C B

Muhammad Riaz Abbasi
Deputy Manager Business Development

Head Office: Management House, Shahrah-e-Iran, Clihon, Karachi-75600
Voice: (+9221) 9925 1711-14 Fax: (+9221) 9925 1715-16 Email: pimkhi@pim.com.pk
Branch Office: Management House, 70-B/2, Gulberg-I1], Lahore,

Voice: (+9242) 9926 3133-35 Fax: (+9242) 9926 3138 E-Mail: pimlhe@pim.com.pk
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PAKISTAN INSTITUTE OF MANAGEMENT

LEARNING AND DEVELOPMENT CALENDAR
{Jury wo DecemsEr 2023)

PIM is the pioneer in learning and development in Pakistan specializing in enhancing the caliber of the talent acquired by organizations.
We know the pulse of the growing and complex needs of the market and develop programs to facilitate human capital to enhance

excellence in their jobs. PIM now offers courses for the period July to December 2023.

KARACHI

| BATE COURSE TITLE FARITATOR: COURSE TITLE FACILITATOR
July 17-19| SKILLS IN GOAE SETTING AND WORK PLANNING] Khalid Hussain 33,000 Dec 18-19|HANDLING DIFFICULT PEOPLE Asmat Batool 25,000
ANALYZING AND VISUALIZING DATA WITH — ' Dec 18-20|TRAINING TECHNIQUES FOR TRAINERS Khalid Hussain 33,000
Y 17-18) e g1 ToOLS fileem Habib * Dec 20-21ASSERTIVENESS SKILLS Asmat Bataol 25,000
July 24-25| EFFECTIVE PURCHASE MANAGEMENT Dr. Adeel Zeerak MANAGERIAL TRANSITION: FROM OPERATIONAL
Dec 26-27 ) M. Syed Ul Haque 27,000
FINANCE AND ACCOUNTING FOR NON-FINANCIAL MANAGER 70 STRATEGIC THINKER
July 24-26 EXECUTIVES M. Syed Ui Haque
LAHORE
July 31-Aug | ENTERPRISE RISK MANAGEMENT Muhammad Ovais
Aug 02-04| WORKSHOP ON PROJECT MANAGEMENT Lalg Ur Rahman 33,000[Jul 10-11 [CREATING ORGANIZATIONAL EXCELLENCE M. Syed Ul Haque | 25,000|
Aug 07-09| HUMAN RESOURCE MANAGEMENT | Asmat Batool 33,000 MANAGING THE LEARNING AND DEVELOPMENT
————————————— — -- Jul 10-12 Shehla Yasmeen 27,0004
Aug 10-11| EFFECTIVE PRESENTATION SKILLS Asmat Batool 25,000 |FUNCTION: FROM TNATO ROTI (HALFDAY) |~ ek
Aug 15-16{ACCIDENT INVESTIGATION AND REPORTING | Muhammad Ovais | 25,000 1ul 1510 |PROCEDURES OF CONDUCTING EMPLOYEE R e 000
Aug 15-17| EFFECTIVE COMMUNICATION SKILLS Aslam Soni 33,000 ENQUIRIES ~
Aug 17-18|STRATEGIC MANAGEMENT M.Syed UlHaque  |27,000 . [HOW DO EFFECTIVE MANAGERS ORGANIZE | . = 25 000
Aug 21-22| MAINTENANCE MANAGEMENT WITHTPM | Muhammad Ovais | 25,0001 THEMSELVES 0
Aug 21-23| PROBLEM SOLVING AND DECISION MAKING SKILLS| Khalid Hussain 33,000{Jul 24-25 |HANDLING DIFFICULT PEOPLE ‘Asmat Batool 25,000
Aug 28-29| MANAGING WITH POWER AND INFLUENCE | Dr. Adeel Zeerak 25,000{1ul 24-25 |QUALITY ASSURANCE AND MANAGEMENT | Visiting Faculty 25,000
Sep 07-09{ TAXATION LAWS OF PAKISTAN Visiting Faculty 33,000{Jul 31-Aug 1{CONTRACT MANAGEMENT | Dr. Adeel zeerak  |25,000
FINANCIAL ANALYSIS: CONCEPTS AND ' Aug 02-04 | PRINCIPLES OF GOOD MANAGEMENT ‘Aleem Habih 33,000
Sep 103 )  NIQUES M. Syed UlHaque 33,000 |EMPLOYEE ENGAGEMENT: BEYOND -
Sep 11-13| PRODUCTION OPERATIONS MANAGEMENT | Dr. Adeel zeerak | 33,000 % %% [samsraction prEtaYesmeen S0
Sep 11-32 |MS PROIECT Aleer Habib 25,000/ Aug 10-11{HABITS OF SUCCESSFUL PROFESSIONALS Laig Ur Rahman 25,000
Sep 11-15|CERTIFIED LEAN SIX SIGMA GREEN BELT Visiting Faculty 50,000 Aug 15-16 |EFFECTIVE DELEGATING AND COACHING SKILLS | Dr. Adeel Zeerak | 25,000
Sep 18-19| ENHANCING LEADERSHIP SKILLS Laig Ur Rahman | 25,000/ Aug 16-18 [ADVANCED MS OFFICE ~ |AlemHabib  |25,000
Sep 18-20| ADVANCED MS DFFICE N Aleern Habib 25,000 FINANCIAL ANALYSIS: CONCEPTS AND |
PROJECT MONITORING, EVALUATION AND — e 2B e uniquEs M. Sy Ultigque _ [133,000
5ep 25-28| . ontRoL [aia t Rahman fa.00 EFFECTIVE LETTERS, REPORTS AND
FRALD EXAMINATION, RISK MANAGEMENT AND| AUg 21-23| oo e cENTATIONS fismat Bgtool 27,000
5eP 25-26| ¢ oV ERNANCE jamir Nouman 27,000y = 28-20| CRITICAL THINKING AND ANALYTICALSKILLS | Muhammad Ovals | 25,000
' | TEAMWORK: GETTING PEOPLE TO WORK . Aug 30-Sep 1| SKILLS IN GOAL SETTING AND WORK PLANNING| Khalid Hussain 33,000
3ep 2527\ GETHER fislarn Sonl 33,0001 ¢ . 06-08 | WORKSHOP ON PROJECT MANAGEMENT Laiq Ur Rahman __ |33,000
Oct 02-03 |EVENT MANAGEMENT SKILLS Muhammad Ovais | 25,000{Sep 06-08 |ADVANCED MS EXCEL Aleem Habib 25,000
Oct 02-03 | SUPPLY CHAIN MANAGEMENT Aslam Soni 25,000{Sep 11-12 |EVENT MANAGEMENT SKILLS Muhammad Ovais | 25,000
Oct 04-05 | DEVELOPING MANAGERIAL COMPETENCIES | Khalid Hussain 25,0001Sep 13-14 | BEHAVIOUR BASED SAFETY Muhammad Ovais 25,000
Oct 09-10 |SKILLS 1N ADMINISTRATION Aleem Habib | 25,0000 sep 18-19 |STRATEGIC MANAGEMENT M. Syed Ul Haque | 27,000
DEVELOPING EMPLOYEE PERFORMANCE . Sep 20-22 |IMPROVING PERSONAL EFFECTIVENESS Khalid Hussain 33,000
Oct 16-17 | 1 EASUREMENT AND KPI SYSTEM phetla Yasheen 25,0001 < 25-26 [SKILLS IN ADMINISTRATION Aleem Habib 25,000
Oct 16-20 | MANAGEMENT COURSE FOR JUNIOR EXECUTIVES| Muhammad Ovais | 35,000{Sep 25-26 | CONFLICT MANAGEMENT Shehla Yasmeen 25,000
Oct 18-19 | CONFLICT MANAGEMENT Shehla Yasmeen 25,000{ DASHBOARD REPORTING AND ADVANCED DATA )
Oct 23-25 | IMPROVING PERSONAL EFFECTIVENESS Khalid Hussain 33,000 P 2728 | ANALYSIS WITH MS EXCEL flzem Habib =00
EFFECTIVE LETTERS, REPORTS AND — MANAGERIAL TRANSITION: FROM OPERATIONAL|
Oct 23-25 PRESENTATIONS Asmat Batool 27,000/ Oct 02-03 MANAGER TO STRATEGIC THINKER M. Syed Ul Hague 27,000
| Oct 26-27 | STRESS MANAGEMENT Asmat Batool 25,000 EMOTIONAL INTELLIGENCE FOR WORKPLACE | .
Oct 30-31 |HABITS OF SUCCESSFUL PROFESSIONALS Laig Ur Rahman 25,0000 9203 |success Visiting Faculty 25,000
Oct 30-Nov 1| ADVANCED MS EXCEL Aleem Hablb 25,000| Oct 05-06 |SKILLS IN SUPERVISION Laig Ur Rahman 25,000
Nov 06-07| CRITICAL THINKING AND ANALYTICAL SKILLS | Muhammad Ovais | 25,000 Oct 09-13 |CERTIFIED LEAN SIX SIGMA GREEN BELT Visiting Faculty 50,000
Now 06.0g| AT ANALYSIS TECHNIQUES FOR EFFECTIVE | —— » o;_m 11 DATA ANALYSIS TECHNIQUES FOR EFFECTIVE T '"33]]
DECISION MAKING Hi i DECISION MAKING | L
Nov 13-14| MANAGING MULTIPLE PROJECT Laig Ur Rahman 25,000| Oct 16-17 |MANAGING WITH POWER AND INFLUENCE | Dr. Adeel Zeerak | 25,000
Nov 13-18| CONTRACT MANAGEMENT " | Dr. Adeel Zeerak 25,000 Oct 16-17 | INVENTORY MANAGEMENT AND WAREHOUSING | Aslam Son 25,000
Nov 13-15|DEVELOPMENT COURSE FOR SUPERVISORS | Aleem Habib 27,000| Oct 18-19 |EFFECTIVE PURCHASE MANAGEMENT Dr. Adeel Zeerak | 25,000
Nov 20-21|CREATING ORGANIZATIONAL EXCELLENCE M. Syed Ul Hague | 25,000 0ct 18-19 |FINANCIAL MANAGEMENT AslamSoni | 25,000
Nov 20-21| UNDERSTANDING PPRA RULES br. Adeel Zeerak 25,000{ Oct 23-24 | E-LEADERSHIP Muhammad Ovais | 25,000
Nov 20-22| PRINCIPLES OF GOOD MANAGEMENT | Aleem Habib 33,000/ Oct 25-26 | DESIGN THINKING FOR INNOVATION Muhammad Ovais | 25,000
Dec 04-05 | WORKSHOP ON STRATEGIC PLANNING Ine. SyedUlHaque | 25,000|Oct 25-27 | DEVELOPMENT COURSE FOR SUPERVISORS Aleem Habib 27,000
HOW DO EFFECTIVE MANAGERS ORGANIZE | , -~ PROJECT MONITORING, EVALUATION AND ) '
Dec 04-05 THEMSELVES Khalid Hussain 25,000| Oct 26-27 CONTROL Laig Ur Rahman 25,0004
Dec 04-05 | NEGOTIATION SKILLS Aslam Soni 25,000 TEAMWORK: GETTING PEOPLE TO WORK ,
Dec 11,15 PASHBOARD REPORTING AND ADVANCED DATA | - 03N rogerher flam Son 73,000
ANALYSIS WITH MS EXCEL ’ DEVELOPING EMPLOYEE PERFORMANCE
Dec 18-19|INVENTORY MANAGEMENT AND WAREHOUSING| Aslam Soni 35,000 " %507 | MEASUREMENT AND KPI SYSTEM Sieii3 Yasieen 25'000‘




PAKISTAN INSTITUTE OF MANAGEMENT

LEARNING AND DEVELOPMENT CALENDAR
{Jury to Decemaer 2023)

LAHORE ISLAMABAD
b 1 i ] Ftl.-(;ng_'] bATE COURSE TITLE FACILITATOR
Nov 06-07 |ASSERTIVENESS SKILLS _ Asmat Batoul Il 25,000 Aug 28-30 FINANCE AND ACCOUNTING FOR NON-FINANCIAL M. Syed Ul Haque 13,000
Nov 06-07 |LEADER AS A COACH | Haseeb T. Hassan 25,000 EXECUTIVES
- W TO IMPROVE MORALE, M
Nov 13-15 FINANCE AND ACCOUNTING FOR NON-FINANCIAL M. Syed Ul Hague 33,000{Aug 31-SepJ]HD , MOTIVATION AND Shehla Yasmeen 25,000
EXECUTIVES | | COMMITMENT
TIV, MANAGEMENT SKILLS FOR CAREER S
Nov 13-14 HOW TO IMPROVE MORALE, MOTIVATION AND Shehla Yasmeen 25,000/Auz 315ep 1 OR MID Visiting Faculty 25,000
COMMITMENT PROFESSIONALS | Il
Nov 13-14| MANAGERIAL PSYCHOLOGY Muhammad Ovais 25,00Q|iep 04-05 NEGOTIATION SKILLS Aslam Soni 25,000
[Mov 15-16| MAINTENANCE MANAGEMENT WITH TPM Muhammad Ovais | 25,000/Sep 06-07 [SUPPLY CHAIN MANAGEMENT Aslam Soni 125,000
Nov 20-21|EFFECTIVE PRESENTATION SKIELS Asmat Bat?ol 25,000 Sep 11-12 DEVELOPING EMPLOYEE PERFORMANCE Shehla Yasmeen 25,000
Nov 20-21|NEGOTIATION $KILLS Aslam Soni 25,000, . |MEASUREMENT AND KPI SYSTEM — =
Nov 22-23(STRESS MANAGEMENT Asmat Batocl = ZS,OO_II'Sep 11-13, Luman RESOURCE MANAGEMENT Asmat Batool 33,000
Nov 22-23|SUPPLY CHAIN MANAGEMENT __Aslam Soni 25,000 Sep 13-15 PROBLEM SOLVING AND DECISION MAKING Khalid Hussain 33,000
Nov 27-29 PRODUCTIDN OPERATIONS MANAGEMENT Dr. Adeel Zeerak 33,000 SKILLS
Nov 29-Dec 1 '_I'RAINING TECHNIQUES FOR TRAINERS Khalid Hussain 33,000|5ep 14-15 | MANAGING MULTIPLE PROJECTS Laig Ur Rahman 25,000
Dec 04-05 |TRAIN YOUR MIND: THINK POSITIVELY ] Visiting Faculty 125,000 Sep 18-19 [FINANCIAL MANAGEMENT Aslam Soni ! 25,000/
e L S e e
Dec 04-05 Shehla Yasmeen 25,000, —
PROCEDURES | Sep 20-21 |UNDERSTANDING PPRA RULES Dr. Adeel Zeerak 25,000
Sep 25-26 | 25,000
Dec 07-08 ANALYZING AND VISUALIZING DATA WITH Aleam Habib 25,000 ep SIRESS MANAGEMENT Asm:rlt Batoo.
POWER BI TOOLS | Sep 27-29 |TRAINING TECHNIQUES FOR TRAINERS Khalid Hussain 33,000
Dec 1& PERFORMANCE BASED MANAGEMENT _-_Shehla Yasmeen 25,000/5ep 28-29 |CRITICAL THINKEAND ANALYTICAL SKILLS Muhammad Ovais 25,000
Dec 11-15 MANAGEMEEZOURSE FOR JUNIOR EXECUTIVES! Muhammad Ovais 35,000{0ct 02-03 |[CONTRACT MANAGEMENT Dr. Adeel Zeerak 25,000
Dec 13-15 [PROBLEM SOLVING AND DECISION MAKING SKILLS| halid Hussain 33,000/0¢ct 02-03 |HANDLING PIFFICULT PEOPLE Asmat Batool 25,000
Dec 14-15 |[ENHANCING LEADERSHIP SKILLS Laiq Ur Rahman 25,000]0ct 05-06 |WORKPLACE ETHICS (NEW) Shehla Yasmeen 25,000
Dee 18-19 |UNDERSTANDING PPRA RULES Dr, Adeel Zeerak 25,000 Oct 09-11 INTEGRATED HSE MANAGEMENT SYSTEMS: ISO Visiting Faculty 33,000
Dec 18-1_9 lMIND OPENERS FOR MANAGERS Visiting Faculty 25,000] 14001 AND 45001
Dec 21-22 iMANAGING MULTIPLE PROJECTS Laiq Ur Rahman 25,000,‘0& 09-10 |ESSENTIALS OF EMERGING LEADER_S: Visiting Faculty 25,020
Dec 26-28 EECTIVE COMMUNICATION SKILLS Aslam Soni 33,000 Oct 11-13 |WORKSHOP ON PROJECT MANAGEMENT Laig Ur Rahman 33,000
Dec 28-29 | DEVELOPING MANAGERIAL COMPETENCIES | Khalid Hussain 25,000{0<t 12-12 |POSITIVE WORK ATTITUDES Muhammad Ovais | 25,000
ISLAMABAD bt 16-17 DASHBOARD REPORTING AND ADVANCED DATA Aleem Habib 25,000
ANALYSIS WITH MEXCEL
- i ooo
Jul 10-11 |ENTERPRISE RISK MANAGEMENT M_uhammaf:l Ovais 25/ Oct 16-17 MANAGEMENT IN THE AGE OF ARTIFICIAL Visiting Faculty 75,000
Jul 10-12 |ADVANCED MS EXCEL Aleem Habib 25,000 INTELLIGENCE N
COST AND MANAGEMENT ACCOUNTING FOR Oct 18-20 |SKILLS IN GOAL SETTING AND WORK PLANNING | Khalid Hussain 33,000
Jul 13-14 M. Syed Ul Haque 25,000 ——— = -
NON-FINANCIAL EXECUTIVES o Oct 18-20 |PRINCIPLES OF GOCD MANAGEMENT Aleem Habib 33,000
Jul 12-14 INTERNAL AUDITING FOR INTEGRATED Visiting Faculty 25,00010ct 23-24 TECHNIQUES FOR CAPITAL BUDGETING AND Visiting Faculty 25,000
MANAGEMENT SYSTEMS - FORECASTING -
Jul 20-21 [SKILLS IN SUPERVISION Laig Ur Rahman 25,000/0ct 30-31 [EFFECTIVE DELEGATING AND COACHING SKILLS | Dr. Adeel Zeerak 25,000
Jul 24-25 [AGILE PROJECT MANAGEMENT WITH SCRUM | Aleem Habib 25,000 Oct 30-31 PERFORMANCE BASED MANAGEMENT Shehla Yasmeen 25,000
I_ul 31-Aug 1|STRATEGIC MANAGEMENT = M. Syed Ul Hague 27,000,0ct 30-31 |MIND OPENERS FOR MANAGERS = Visiting Faculty 25,000'
DEVELOPING ORGANIZATIONAL POLICIES AND ' Nov 02-03 |[EVENT MANAGEMENT SKILLS Muhammad Ovais 25,000
el 31-Aug 1 Shehla Yasmeen 25,00 =
PROCEDURES Nov 06-08 |EFFECTIVE COMMUNICATION SKILLS_ — Asla_m Soni ! _33,_0@
AUEOB-DS_ BASICS OF BUSINESS ENGLISH Muhammad Ovais 33,000 Nov 08-10_ ADVANCED MS QFFICE Aleem Habib 25,000
Aug 07-08 CREATING ORGANIZATIONAL EXCELLENCE M. Syed Ul Hagque 25,000/Nov 13-15|IMPROVING PERSONAL EFFECTIVENESS Khalid Hussain 33,000
Aug 07-11]MANAGEMENT COURSE FOR JUNIOR EXECUTIVES | Muhammad Oviis 35,02 E)v 16-17| THE ART OF MARKEI'ING Khalid Hussain 25,000
DAT, b N - isiti
Aug 09-11 ATA ANALYSIS TECHNIQUES FOR EFFECTIVE Khalid Huss3in 33,00 ov 20-21) QUALITY ASSURANCE AND MANAGEMENT V.ISItglg Faculty 25,000
DECISION MAKING - Nov 20-2_2 TAXATION LAWS OF PA_KISTAN Visiting Faculty 33,000
Aug 15- 15|DEVELOPING MANAGERIAL COMPETENCIES Khalidt Hussain 25,000/ Nov g3-24 HA_BIIS OF SUCCESSFUL PROFESSIONALS Laig Ur Rahman_ 25,000
g 151 R ANALYTICS Shehla Yasmeen ) ZS,DEU Nov 27-28| CONFLICT MANAGEMENT ml Shehla Yasmetil 25,000
HOW DO EFFECTIVE MA| -
Aug 17-18 MANAGERS ORGANIZE | patid Hussain | 25,000{Nov310ec 1 FAMWORK: GETTING PEOPLETOWORK |11 ¢y 33,000
THEMSELVES TOGETHER
| E FOR Wi
Aug 17-18 EMOTIONAL INTELLIGENC| ORKPLACE Visiting Faculty 25,000{Dec 07-08 PRO.IECT MONITORING EVALUATION AND Laiq Ur Rahman 25,000
SUCCESS ) CONTROL |
Aug 21-22 |TRAIN YOUR MIND: THINK POSITIVELY Visiting Faculty iZS,OIIIIII Dec 11-12 |OFFICE RECORD MANAGEMENT =Visiting Faculty 25,000
Aug 22-23 [SKILLS IN ADMINISTRATION Aleem Habib | 25,000|0ec 11-15 [CERTIFIED LEAN SIX SIGMA GREEN BELT _Visiting Faculty 50,000
ANALYZING AN Dec 20- | i
Aug 24-25 N D VISUALIZING DATA WITH Aleem Habib 25,000 ec 20-22 | DEVELOPMENT COURSE FOR SUPERVISORS Aleem Habib ; 27,000
POWER BI TOOLS Dec 26-27 |E-LEADERSHIP Muhammad Ovais 25,000
- LEA | Lai
Aug 24-25 [ENHANCING LEADERSHIP SKILLS | aig Ur Rahman 25,000 Dec 26-27 PROCEDURES OF CONDUCTING EMPLOYEE Shehia Yasmeen 25,000
Aug 28-29 [EFFECTIVE PRESENTATION SKILLS | Asmat Batool 25,00 ENQUIRIES
= Course timings: 9:00 am to 4:00 pm (Full Day) 9:00 am to 1:00 pm (Half Day). #®  PIM offers complimentary participation and fee discounts in courses to various

= Courses can also be arranged in-house to meet our clients’ specialized needs.

These courses can be conducted at PIM or any other location.
® PIM reserves the right to make any changes required as per ¢circumstances.

catego

ries of PIM memberships,

® Fee js exclusive of all applicable taxes.



PAKISTAN INSTITUTE OF MANAGEMENT

CATEGORY Wise COURSES
{JuLy to DECEMBER 2023)

COMMUNICATION

Ty

FEE {fis)

GENERAL MANAGEMENT

DATE

CITY  FLE [Rs)

GENERAL MANAGEMENT

BASICS OF BUSINESS ENGLISH Aug 03-05 lislamabad 33,000 Aug 07-11]Islamabad
Aug 15-17 |Karachi MANAGEMENT COURSE FOR JUNIOR EXECUTIVES Oct 16-20]Karachi | 35,000
EFFECTIVE COMMUNICATION SKILLS Nov 06-08 |lslamabad 33,000 Dec 11-15|Lshore
Dec 26-28 |Lahore MANAGEMENT IN THE AGE OF ARTIFICAL INTELLIGENCE | Oct 16-17] Islamabad] 25,000
Aug 21-23 |Lahore MANAGEMENT SKILLS FOR MID CAREER PROFESSIONALS | Aug 31-Sep 1| Islamabad] 25,000
EFFECTIVE LETTERS, REPORTS AND PRESENTATIONS Sep 18-20 |lslamabad (27,000 ANAGING WITH POWER AND INFLUENCE Aug 28-29Karachil
Oct 23-25 |Karachi Oct 16-17|Lahore !
Aug 10-11 |[Karachi Aug 21-23|Karachi
EFFECTIVE PRESENTATION SKILLS Aug 28-29 |Islamabad | 25,000| PROBLEM SOLVING AND DECISION MAKING SKILLS Sep 13-15|islamabad| 33,000
Nov 20-21 |Lahore 'Dec 13-15|Lahore
FINANCE AND ALDITING DFFICE RECORD MANAGEMENT Dec 11-12 |islamabad| 25,000
Aug 02-04|Lahore
COST AND MANAGEMENT ACCOUNTING FOR NON- PRINCIPLES OF GOOD MANAGEMENT |Oct 18-20|idamabad| 33,000
FINANCIAL EXECUTIVES ful 13-14 felamabad 25,000 Nov 20-22|Karachi
l_u! 24-26 |Karachi Oct 30-31|Islamabad
FINANCE AND ACCOUNTING FOR NON-FINANCIAL Aug 26.30 | amabad| 33,000| PERTORMANCE BASED MANAGEMENT o 1112 tahore | 2599
FECUTIVES Nov 13-15 |Lahore Aug 22-23|lslamabadl
Aug 21-23 |Lahore SKILLS IN ADMINISTRATION |Sep 25-26|Lahore |25,000
FINANCIAL ANALYSIS: CONCEPTS AND TECHNIGUES 4'*5“ 1113 icarachi | 33°%° FITRTET T
Sep 18-19 1slamabad Jul 17-19|Karachi
[INANGIAL MANAGEWENT Oct 18-19 |Lahore |22"%%| SKILLS IN GOAL SETTING AND WORK PLANNING Aug 30-Sep 1| Lahore | 33,000
FRAUD EXAMINATION, RISK MANAGEMENT AND Oct 18-20]lslamabad |
GOVERNANCE %ep 25-26 |Karechi§27,000 Tul 20-21]islamabad
INTERNAL AUDITING FOR INTEGRATED SKILLS IN SUPERVISION Oct 05-06|Lahore | 22000
MANAGEMENT SYSTEMS Jul 13-14 islamabad | 25,000 Sep 25-27|Karachi
TECHNIQUES FOR CAPITAL, BUDGETING AND TEAMWORK: GETTING PEOPLE TO WORK TOGETHER | Oct 30-Nov 1| Lahore |33,000
FORECASTING Dat 23-24 {Jikmiabiad 125,000 Nov 29-Dec 1 Islamabad

HUMAN RESOURCE MANAGEMENT

- Aug 09-11 |lslamabad Sep 11-12 |Islamabad
DATA ANALYSIS TECHNIQUES FOR EFFECTIVE DECISION Oct 11-13 |Lahore |33,000 DEVELOPING EMPLOYEE PERFORMANCE MEASUREMENT Oct 16-17 |Karachi | 25,000
MAKING Nov 06-08 |Karachi iND KPISYSTEM Nov 06-07 | Lahore '
DESIGN THINKING FOR INNOVATION Oct 25-26 |Lahore 25.000] DEVELOPING CRGANIZATIONAL POLICIES AND Jul 31-Aug 1 | Islamabad
Aug 15-16 |lslamabad PROCEDURES Dec 04-05 | Lahore 25,000
DEVELOPING MANAGERIAL COMPETENCIES Oct 04-05 Karachi |25,000| EMPLOYEE ENGAGEMENT: BEYOND SATISFACTION Aug 07-08 |Lahore | 25,000
Dec¢ 28-29 |Lahore HR ANALYTICS Aug 15-16 |Islamabad) 25,000
Oct 25-27 |Lahore | Aug 07-09 |Karachi
DEVELOPMENT COURSE FOR SUPERVISORS Nov 13-15 Karac_ﬂ 27,000| HUMAN RESOURCE MANAGEMENT Sep 11-13 lslamabgt_i 33,000
Dec 20-22 |Islamabad Dec 04-06 | Lahore
Oct 23-24 |Lahore |25,000]| MANAGING THE LEARNING AND DEVELOPMENT
LEADERSHIP Dec 26-27 |islamabad FUNCTION: FROM TNA TO ROTI {HALF DAY) jul 10-12 JLahore | 27,00
EFFECTIVE DELEGATING & COACHING SKILLS Aug 15-16 |Lahore Jul 18-19 |Lahore
Oct 30-31 |ilamabad 25,000| PROCEDURES OF CONDUCTING EMPLOYEE ENQUIRIES Dec 26-27 | islamabad 25,000/
Oct 02-03 |Lahore | Sep 27-29 |Islamabad
EMOTIDNALINTELLIGENCE FORWHRKPLAGE SUCTESS Aug 17-18 |lslamabad 25,000/ 10 AINING TECHNIQUES FOR TRAINERS Nov29-Dec1 |1ahore | 33,000
ESSENTIALS OF EMERGING LEADERS « | Oct 09-10 |Islamabad 25,000 Dec 18-19 |Karachi
Sep 11-12 |Lahore ARMATIO OLO
EVENT MANAGEMENT SKILLS Oct 02-03 [Karachi | 25,000
Nov 02-02 |lslamabad Jul 10-12|Kslamabad
Aug 10-11 |Lahore ADVANCED MS EXCEL _Sep 06-08|Lahore | 25,000
HABITS OF SUCCESSFUL PROFESSIONALS Oct 30-31 |Karachi |25,000 Oct 30-Nov 1 | Karachi
Nov 23-24 |Islamabad Aug 16-18|lahore
Jul 24-25 |Lahore ADVANCED MS OFFICE Sep 18-20|Karachi| 25,000
HOW DO EFFECTIVE MANAGERS ORGANIZE THEMSELVES | Aug 17-13 Islinabad 25,000 Nov 08-10]Islamabad
Dec 04-05_Karachi ANALYZING AND VISUALIZING DATA WITH POWERBI |- L7~ 18} Karachi
HOW TO IMP.ROVE MORALE, MOTIVATION AND Aug 31-5ep 1 Islamahad 25 000| TOOLS Aug 24-25|Islamabad| 25,000
COMMITMENT Nov 13-14 [Lahore ' Dec 07-08|Lahore
Oct 30-31 [lslamabad Sep 27-28|tahore
MIND QPENERS FOR MANAGERS Dec 18-19 |Lahore 25,000 DASHBOARD REPORTING AND ADVANCED DATA ANALYSIS Oct 16-17 |(damatad| 25,000
[WHTH MS EXCEL Dec 11-12|Karachi




PAKISTAN INSTITUTE OF MANAGEMENT

CATEGORY Wise COURSES
{Jury w Decemeer 2023)

COMMUNICATION CUsY  FEE {Rs) GENERAL MANAGEMENT DATE Y FEE s

BASICS OF BUSINESS ENGLISH Aug 03-05 |lslamabad |33,000 Aug 07-11|Islamabad
Aug 15-17 |Karachi. MANAGEMENT COURSE FOR JUNIOR EXECUTIVES Oct 16-20|Karachi | 35,000
EFFECTIVE COMMUNICATION SKILLS Nov 06-08 |!slamabad |33,000 Dec 11-15|Lahore
Dec 26-28 (Lahore MANAGEMENT IN THE AGE OF ARTIFICAL INTELLIGENCE | Oct 16-17 Islamabad' 25,000
Aug 21-23 |Lahore MANAGEMENT SKILLS FOR MID CAREER PROFESSIONALS | Aug 31-Sep 1 Islamabad] 25,000
EFFECTIVE LETTERS, REPORTS AND PRESENTATIONS Sep 18-20 |Islamabad (27,000 MANAGING WITH POWER AND INFLUENCE Aug 28-29|Karachi —
Oct 23-25 |Karachi Oct 16-17|Lahore |77
Aug 10-11 |Karachi Aug 21-23|Karachi
EFFECTIVE PRESENTATION SKILLS A_ug 28-29 |Islamabad [ 25,000| PROBLEM SOLVING AND DECISION MAKING SKILLS Sep 13-15_mnabadl 33,000
Nov 20-21 |[Lahaore Dec 13-15|Lahore
OFFICE RECORD MANAGEMENT Dec 11-12|Islamabad| 25,000

FINANCE AND AUDITING Aug 02-04|Lahore

COST AND MANAGEMENT ACCOUNTING FOR NON- PRINCIPLES OF GOOD MANAGEMENT Oct 18-20|lslamabad| 33,000
Jul 13-14 |islamabad|25,000( ; =
Nov 20-22|Karachi

FINANCIAL EXECUTIVES

Jul 24-26 |Karachi Oct 30-31|Islamahad|
FINANCE AND ACCOUNTING FOR NON-FINANCIAL (Aug 25-30 Jidamabed] 3,000 PERFORMANCE BASED MANAGEMENT Dec 11.12Lahare 125000
[PXECUTIVES Nov 13-15 |Lahore Aug 22-23 Islamabad1

Aug 21-23 |Lahore SKILLS IN ADMINISTRATION Sep 25-26|Lahare |25,000
FINANCIAL ANALYSIS: CONCEPTS AND TECHNIQUES sep 1113 |Karachi |30 e

Sep 18-19 |(istamabad Jut 17-1%|Karachi
HINANCIAL MANAGEMENT Oct 18-19 |tahore |2>"%0P|SKILLS IN GOAL SETTING AND WORK PLANNING Aug 30-Sep 1| Lahare | 33,000
FRAUD EXAMINATION, RISK MANAGEMENT AND ) Oct 18-20) Islamabad|
GOVERNANCE fep 25-26 | Karachi 127,000 Jul 20-21|slamabad|
INTERNAL AUDITING FOR INTEGRATED JRILLS 1) SUPERVISION Oct 05-06|Lahore | 22000
MANAGEMENT SYSTEMS jul 13-14; [lslamsbad 125,000 Sep 25-27|Karachi
TECHNIQUES FOR CAPITAL, BUDGETING AND TEAMWORK: GETTING PEOPLE TO WORK TOGETHER | Oct 30-Nov 1| Lahore | 33,000

Oct 23-24 |lslamabad | 25,000

FORECASTING Nov 29-Dec 1 | Islamabad
GENERAL MANAGEMENT HUMAN RESOURCE MANAGEMENT
DATA ANALYSIS TECHNIQUES FOR EFFECTIVE DECISION Aug 0911 lslamabac_l DEVELOPING EMPLOYEE PERFORMANCE MEASUREMENT Sep 11-12 Jivamabed
Oct 11-13 |Lahore |33,000 Oct 16-17 |Karachi| 25,000
MAKING Nov 06-08 |Karachi D IKITNSTEM Nov 06-07 |Lahore
DESIGN THINKING FOR INNOVATION Oct 25-26 |Lahore 25,000| DEVELOPING ORGANIZATIONAL POLICIES AND Jul 31-Aug 1 | Islamabad
Aug 15-16 |islamabad PROCEDURES Dec 04-05 | Lahore | %%
DEVELOPING MANAGERIAL COMPETENCIES Oct 04-05 [Karachi |25,000| EMPLOYEE ENGAGEMENT: BEYOND SATISFACTION Au_g_ 07-08 |Lahore | 25,000
Dec 28-29 |Lahore HR ANALYTICS Augﬁ-lﬁ Islamabad| 25,000
Oct 25-27 |Lahore Aug 07-09 |Karachi
DEVELOPMENT COURSE FOR SUPERVISORS Nov 13-15 [Karachi |27,000| HUMAN RESOURCE MANAGEMENT  Sep 11-13 _I_slam_glﬁq 33,000
Dec 20-22 |lslamabad Dec 04-06 |Lahore
Oct 23-24 |Lahore |25,000( MANAGING THE LEARNING AND DEVELOPMENT
f LEADERSHIP Dec 26-27 |Islamabad FUNCTION: FRGM TNA TO ROTI (HALF DAY) qul 10-12{jLahore }27.000
EFFECTIVE DELEGATING & COACHING SKILLS Aug 15-16 |lahore Jul 18-19 |Lahore
Oct 30-31 |(slamabad 25,000 PROCEDURES OF CONDUCTING EMPLOYEE ENQUIRIES Dec 26-27 |tslamabad 25,000
Oct (2-03 |Lahore Sep 27-29 |lslamabad
FMOTIONAL INTELUGERGE FOR WORKPLACE SUCCESS Aug 17-18 |lslamabad 23,000 TRAINING TECHNIQUES FOR TRAINERS Nov 29-Dec 1 | Lahore | 33,000
ESSENTIALS OF EMERGING LEADERS - Oct 09-10 |Islamabad | 25,000 Dec 18-19 |Karachi

jep 11-12 Yahore INFORMATION TECHNOLOGY
EVENT MANAGEMENT SKILLS 0ct 02-03 [Karachi (25,000

Nov 02-03 |lslamabad Jul 10-12|Islamabad

Aug 10-11 |Lahare ADVANCED MS EXCEL | Sep 06-08|Lahore |25,000
HABITS OF SUCCESSFUL PROFESSIONALS Qct 30-31 |Karachi | 25,000 Qct 30-Nov 1| Karachi

Nov 23-24 |lslamabad Aug 16-18|Lahore

Jul 24-25 [Lahore ADVANCED MS OFFICE Sep 18-20|Karachi| 25,000
HOW DO EFFECTIVE MANAGERS ORGANIZE THEMSELVES | Aug 17-18 |lslamabad | 25,000 Nov 08-10|Islamabad|

Dec 04-05 Karachi ANALYZING AND VISUALIZING DATA WITH POWER BI Jul 1713 Karac_hi
HOW TO IMPROVE MORALE, MOTIVATION AND Aug 31-5ep 1 |Islamabad 25.000|T001S Aug 24-25 |islamabad| 25,000
COMMITMENT Nov 13-14 |Lahore |™™ Dec 07-08|Lahore

Oct 30-31 |lslamabad Sep 27-28|lLahore
MIND OPENERS FOR MANAGERS 25,000 DASHBOARD REPORTING AND ADVANCED DATA ANALYSIS ; TTE

Dec 18-19 [Lahore Oct 16-17| Istamabad| 25,000

Dec 11-12|Karachi

WITH M5 EXCEL




OTHER OFFERINGS OF PIM

With over six decades of proven PIM offers diploma and certification
experience in the management programs in the evening and on
development field, PIM is in a unique weekends, in various fields for

position to provide solutions to all professionals who want to upgrade their
organizational problems and knowledge and skills in their area of
challenges. specialization.

PIM E-Learning platform identifies and
assesses organizationat learning or We design and conduct management
training goals, delivers instructional training and development programs
content, tracks the progress, evaluation | | tzilored to meet the needs of the

of meeting those goals, and consolidates | | 5,00ni7ations. The customized programs

data for stpensising t!\e I'earnlng can be conducted either at PIM or at
process of the organization as a ) .
whole. a location chosen by the client.

PIM MEMBERSHIP PLANS

PIM offers Membership Programs for erganizations and individuals providing various benefits to the members. The
corporate membership is offered in four categories that are Diamond, Platinum, Gold and Silver with the option of
subscribing either lifetime or annual membership. Membership benefits include complimentary trainings, special discounts
in PIM programs, and other kenefits.

Please contact: pimmarketing@pim.com.pk

FOR DETAILS AND REGISTRATION
Karachi Head Office

Management House, Adjacent to Park Towers, Shahrah-e-Iran, Clifton, Karachi-75600.
EPABX: (+9221} 9925 1711-14 Voice Dir: (+9221} 9925 1718, 99251680 Fax: (+9221) 9925 1715-16
E-Mail: program@pim.com.pk, pimmarketing@pim.com.pk

Lahore Branch Office Islamabad Branch Office
Management House, 70-B/2, Gulberg-Ill, Lahore-54760. Plot No. 12-K, Sitara Market,
EPABX: (+9242) 9926 3133-35 Sector G-7 Markaz, Islamabad-44000.
Voice Dir: (+9242) 9926 3137

Fax: (+9242) 9926 3138 EPABX: {(+9251) 9252651 - 2
E-mail: pimlhe@pim.com.pk, hamza@pim.com.pk Fax: (+9251) 9252653

Email: pimisb@pim.com.pk & pimisblamabad@gmail.com
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