GONERNMENT OF PARIST AN

SIBARTE. B WS el LS

No. § (2)2021-HR-I Islamabad. the 18" March, 2022
CIRCULAR

SUBJECT: ONE WEEK SPECIAL TRAINING COURSES ON MANUAL FOR
DEVELOPMENT

Please find enclosed Therewith a copy of self explanatory
letter No. PPMI/CUSTOMISED/PD/2021-22 dated 7" March, 2022 received from Pakistan
Planning and Management Institute (PPMI), on the above mentioned subject for placing on
the website of the Ministry of Commerce.

2, Interested officers of the Ministry who fulfill the eligibility criteria may forward their
nominations, duly approved by their respective Head (s) of Wing (s) to HR-I Section not
later than (15 days) before commencement of training.

Encl: As above @—M

(Mubammad Sulerian Mahsud)
Deputy Director (HR-I)

Database Administrator,
Ministry of Commerce,
Islamabad
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Conseguant  upor-the- dintistion: af the Hosouoabbs Depobr: Chiftam,: Plandshvg- Cocemviesiors. af
Takistan, the FPakisten Flanning end Manegament institate (FPRT) hat bean advised to propare {flve) 5 daye
:ustomised/ specialised training program for the officars of tha Federai Govemment Ministries / Divisions 7
Mtached Organisations/Autonomous and Seml-Autonomous Organisations and Provinces dealing with
davelopment budget (PSDP) funded projects as per the following schedule.

“SNo | Course Name 1 " Dates 1
l_ 1 | Course an Manuat for Davelopment |Batcr/Cycie 1) 28" March 2022 - 17 april. 2022
| Course an Manual for Development | Baich,/Cyxle-l] = 16 - 20 May, 2022 i
3 | Course on Manusl for Davelopment | Baicn/Cyzle-lll) 13-17 lune. 2022

i You sre requested to please nominate relevant officars desling with Development Budget {PSDP) and

5DP funded projects to attend the subject course. It Is clarified that no fee Is charged from the Govamment
cers. However, other expenditure to be Incurred on travelling, boarding and lodging etc. of participantr
) be borne by the nominating Ministries/Divislons/Departments/Organizations.

3. The nominations of officers along with brief CV {one page} of the nominea(s) must reach PPMI at the
sarllest and no Iater than [07 dava) befors commencement of the tralning course through concerned
nistries/Divislons/Departments/Organizations.

Please also ensure that nacassary telephons contsct aumber {including Moblle Number) and
all 1D of nomineo{s)/nominating agency and controlling officar are given in the covering letter
bling PPMI for prompt communication with tha concerned, Brief contants of the tralning comrses are
rieaf In case of any clartfication regarding it Ch. Sajid All {Programme officer), PPMI may ba contacted st
erdinator@gmall.com and on Ph: 031-5269769.

The nominee should repert to PPMI for participation in tralning course only after confirmation of
her namination by PPMI. Vaccination certificats Is mandatory and copy must ba provided to PPV
idmittance without it will not be allowed. Hostal facllity s also avallable at PPMI on payment but requires
prior booking to svoid inconvanlence.

Yours raly,

srinhy
{DR. MUHAMMAD AL! NOOR}
_Birector Genaral, PPMI
. Secretarles of Ministries/Divisions.
. Chief Secretaries of Provinces/AJK/G.B
lii. Additional Chief Secretaries of Provinces/AJK/GB.
. Heads of Public Sector/Autonomous/Semi-Autonomous Organizations & Unlve ~

v. Secretary, Planning and Development Board/Departmant Punjab, Sindh, KP, Baluchistan, AJK & GB.

Copy to: .

Director to Minister, Ministry of Planning, Deveiopment and Special Initlatives
Staff Officer to Deputy Chairman, Planning Commission

SPS to Secretary, M/o PDRSI

SPS to Additional Secretary (ARO), M/o PD&SI

SPS to Addltions| Secretary (Development & Speclal Inltiativas), M/o PDE&SI

APS to Joint Secretary (Org), M/o PD&SI
Saction Officer {vI}, Training Section, M/o PDASI

FEEFERE
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Checlitsts of PCA & PCH
Fraject preparation
o PC4 and PC-ll Preparation Including Revision of PCH
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| o List Project Activities / Creating work bresk down struttures (WBS)
o Scheduling Project Activities preparing s Gantt Chart of activithas

o  Logical Framework Analysis for the Projact Implementation
o Earnad Value Analysis
“.nking projects to rasources
inter-agency coordination and stakeholder consultation
Project managament structure
Baquirements for submission of PC-1 in Planning Commission
Role of development wings of kse ministries/divisions
ULE B: PROJECT APPRAISAL AND APPROVAL
Ouerviaw of project appraissl
Appraisal steps
Best practices and common mistakes In appraisal
inztitutional responslbility
iraiytical aspects of project sppraial
Rk assessment
Project approval overview
Aoproval procass requiramants
Aporoval of projects
Piccedura for meetings of various forums
Genarl instructions/guidelines for processing and approval of PCH
Adinistrative spproval snd account opening
Cencept clasrance of foreign-assisted prajects before loan/ald
Nagotiation
Praxedure for spproval of programma loans and budget support
Finaneing
Firanclal menagement
MODULE 4 PMAONCT IMPLEMENTATION
Pragect inplementation
Rou: of sponsoring snd Implamanting agencles
Ro4 and sppointment of project director
Preject management untt and staffing
| ComTact management
[ Ralsase of funds
MODULE 5: PROIECT MONITORING _
| o Frolect manitoring e
*  Monfteting and evalustion of PSDP projects
| s+ "Moaikering methodology
( v Progct monitoring and svalustion system (PMES)

WODULE & PROIECT COMPLETION AND EVALUATION
Project completion

QOparational closure

FAnsncial dosurs

Respensibility for praject closure

Procedure for projact closure

Checkiist for project completion and closure (PC-V)
Prajet evalustion

Diffanence between monitoring and evalustion
Typas of evalustion’

Evaluation Indicators

Renuhites for projact evaluation

Mandstory evalugtion reports

EvalLation fwedback and lessons leamed




