
GOVERNMENT OF PAKISTAN
MINISTRY OF COMMERCE

**+**

No. 5 (2)2021-Admn-l/HRJ lslamabad, the 25'h February. 2022

CIRCULAR

SUBJECT: EFFECTIVX UTILISATION OF DEVELOPMENT BUDGET -
MANDATORY TRAINING COURSE (2 WEEKS) FOR ALL PROJECT

DIRECTORS

Please find enclosed herewith a copy of self explanatory

Ietter No. PPMI/CUSTOMSED/PD/2021-22 dated 15s February,2O22 along with its

enclosue received from Ministry of Planning, Development and Special Initiatives

(MoPD&SI), on the above mentioned subject for placing on the website of the Ministry of

Commerce.

2. Interested offrcers of the Ministry who fulfill the

forward their nominations, duly approved by their respective Head

Section not later than (10 days) before commencement oftraining.

Encl: As above

eligibility criteria may

(s) of wins (s) to HR-I

@{uhammad SulernalMahsud)

V/atabaseAdministrator,
Ministry of Commerce,

Islamabad

Deputy Dircctor (I{R-I)



No. PPMI/CUSTOMISED/PD/2021-22

GOVERNMENT OF PAKISTAN
MINISTRY OF PLANNING, DEVELOPMENT AND

SPECIAL INITIATIVES

Additional Sec.etary (Oev. & Sl)
Tele: 051-9206444
Fax| 05'l -92027 04 lslamabad, the 15b February,2022

SUBJECT: EFFECTIVE UTILISATION OF DEVELOPIVIENT BUDGET - MANOATORY
TRAINING COURSE (2 WEEKS} FOR ALL PROJECT DIRECTORS

Dear Si., SIQ>\\i!l
Kindly reier to the above subject and :etter No. PPMI/CuslomisedlPDl2}2l-22,

dat=d 6b December 2021 (copy enclosed).

2. ln the interest of effic,ent project imp:ementation and effeclive utilization of
development budget, the Plarning Commission has decided that training and certification by
the Pakistan Planning and Management lnstitute (PPMI) shall be mandatory for all existing
and new Project Directors ot PSDP funded projects. lt las been further decided that all

PAOS are to certify that their project directors have undertaken the necessary training at
PPMI. ln this context PPMI has solicited nominations of P,oject Directors working on PSDP
JnCed projects as intimated by the Director-General, PPMI meaUoned above.

All Sec.etaries/PAos/HoDs are requested to please direci their Project Directors to
il this opportunity of the special tra;nlng programme at PPl,4l. The schedule of training is

ed herewith

Looking forward to your kind cooperation and support in this regard.

Yours

Encl As above

Mr. Muhammad Sualeh Aimad Faruqui,
Secretary,
I nistry of Commerce & Textile,
lslarrabad.

(Dawood Muham ch)
Additional Secretary (Dev. & Sl)



,,CREATING EXCELTENCE"
GOV€RNMENT OF PAKISTAN

MINISTRY OF PLANN'NG, OEVELOPMENTAND SPECTAL INITIATIVES

PAKISTAN PLANNING AND MANAGEMENT INSTITUTE (PPMI)
PPMI complex, street No.1,sectorH 8/1, klamabad T'l 05l_9269883 ra* 051'9269882

No. PPMUCUSTOM!SaD/PDl2021-22

SUBJECT:

lslamabad, the 6rh December,2021

Dearsir/Madam, X&s:-at
ln llght of decision taken bY the Deputy Chalrman, Planning Commission reBardinS Effectiv€ uiilization

of Oevetop-ment SudgeL it has been decided that cerufl'ation and training kom Pakistan Planning and
Ma;agem;nt lnsti!ut;lPPMl) is mandatorv for all ex:sting and few proiect direclors of developmenl proiects'
All PA;s are to certify lhal their proiect directors have undertaken necessary training at PPMl ln this conlext
Pakistan Planning and Management lnstitute (PPMI), Minisiry of Planning' oevelopff€nt and 5?eci3l
tnitiarives, cover;ment of pakisran invites .ominauons of Project Directott working on PSDP fLrnded projects
as per follorving schedule.

2.ltisclarifiedthatlofeeGchargedfromtheGovemmentofflcers.However,otherexpendituretobeIncu(ed on t.avelling, boarding and lodging etc' of participants will be borne by the nominating
l{inhtries/Divisions/Departments/Organizations

3.ThenominationsofProjcctDireclolsalonEwi$bri€fcv(onepage)ofthenomineeG)mustreach
PPMI at the earliest .nd no later than Mdefgl before commencement of the trainlng course through
ronce.ned MinistrieslOivisions/tepartmenls/Organizations'

4.Pleasealsoensurethatn€cessarytel€phonecontactnumbel(includinsMobileNumber}and
taxlEmail lD ol nomlne€(s)/nomlnatint a8ency and controlling offiG€r are given in the.covering letter
ena;ling PPMI for prom pt comm unicatio n with ihe concerned Brief Eontents ofthe kaining coutses a'e
overleaiin case of any c{arification regarding it Ch. Saiid Ali (Protramme office4, PPMI may b€ 

'onracted 
at

ppmicoordinator@gmail,com and on Ph: 051'9259769'

5. The nominee should report to PPMI for panicipation in training course only after co'Iirnation ot
i;s/her nomination by PPMI. Vac(inatio. .ertaficate is mandatory and copY must be ptovlded to pPMl

admittance without it wlll not be allowed. Hostelfa(ility is also availsble at PPMI on paYment but requites
prlor boohnS to avoid inconv€nlence, Requestfor booking may pl€ase b€ s€nt alont with nominations'

Yours sinc€relY,

I\)Ls"
{OR. MUHAMMAOALI NOOR)

Directo. Genera l, PPMI

DISTRIEUTION:

i. SecretariesofMinistries/Divhions.
ii. chief Secreta ries of Provinces/AJVG B

iii. addltional Chiel Secretaries of Provinces/AJK/GB'
iv. Heads of Pu blic Sector/Auto no mous/Se m;Auto nomous Organi2ations & Univ€rsities'
v. secretary, Planning and Development Eoard/Depa'tment Punjab' Sindh' KP' Baluchistan' AIK & GB'

copy toi
{ Dir€ctorto Minister, Ministry of Planning, Development and Specialhitiatives
t staft OfJiter to oeputv Chairman, Planning Commitsion
J sPsto secretary, M/o PD&51

a SPS to Additional Secreta rv {A&o), M/o P0&Sl

{ sPS to Additional SecretarY (Deve opment & spe€iall'itiatives)' M/o PD&SI

'a. apstoloint Secretarv lors), M/o PD&51

77 -ZB )anuary,2022PlanninB and Management (Barch/Cvcle'l

14 - 25 Feb,ua.v, 2022roject Pianning and Management {Batch/Cycle'll
14 - 25 '^llarch, 2022lect plannine aoO l'4anagement (Batch/cycle-n



COURSE CONTENTS

PROIECT PLANNING & MANAGEMENT
@l Pr.Paration and ApProa'h€s

> Pl?nning Machinery, Processes and PrOcedure<in Pakistan
> orentaiion on Proiect Prepa ration oocument (Pc_l)

> Pn ject Documents preparatlo' of PC-l & Pc_ll
> iole & hportance ofApprair.lin ProjedCyd€ Managemenr
> ldroduction to iroi€ct ApPrai5al conce pts, 'rools a nd Techniques
> Pr)E amme Evaluation and leview-rechnique {PERT)
> Afproval of Project
> Financial/Economic/unltcostanaLvsis
> Logical Framework Analvsis {LFA) and Rlsk Analvsls
> R€M framewo.k
> Dete.mining RBM indicators

Modubrl PEi€ct ;arasemc.t & Monitori'g& Eva luetion rechnlques
> Priiect Management t.amework
> PrJiect scoP€ Management
> Pmj.ctTlmeManagement
> Proiect Colt M a nagement
> Prolect lnteg.ation
> ProiectQualily Managernent
> Projeci Human Resource Management
> PrcjectcommunicationsM;nagement
> Project Bisk Mana$ment
> P,ojecr Procurement Mi.aEem€nt
> Project Stakeholder Manag€.nent
> Prolessional Respo.iibilityltlhk,
> Result Ba!ed Management Pri.ciples
> Log Frame analytis {LFA)
> Esr€ntials ol MonitorinS and Evaluaton (M&E)

. M&E Overview

. Main difference between monitoring and evaluation
> Oesi$ing & lmpl€me.tlng M&E SYstem

. Pl.ce ofM&E in the Projeci Managementcv'le

. M&E Frameworks_ Logical
> P:rto.ma.ce Monitorlnt & Evaluation

. Pedomance lndicators

. Perlorma.re lVon'toI:nB a.d Lvalualion
> P'oi€ct Evallation

. Basic ofEvaluation

. Types ofEvaluations
> Data Management And lnformation use

. ldentifyinS tyPes of Data

. Data coll€ction & Analvsis
Moduleill: Procu.ement, Cont.act and IinEncial Management

> Cvewiew of Public rina ncia I Ma naEem€ 'i> DiaEnosing snengrhs and weaknesses ot PFM svnems
> Pros and consofPFM reforms
> R€forms roadmap and managementof refolm p'ocesses
> Prepa.ation of financia I statem€ nt
> lnterpretations the new PfM Act
> case study ofP|FRA
> lntroduction to General Firuncial Rules (GrRi
> Procurement procedrres donorfunded projects

Mod!le-lV: Misosoft P.oj€.t
> htrodu.tionto MS Proj€ct
> F{ojeci schedu ling
> \d85, Gantt chart, CPM/ PERT

> Fesource Assignment
> Fesource Leveling
> Tratking
> FeportinS
> (rashing
> tarned Value AnalYsis


