
GOVERNMENT OF PAKISTAN
MIMSTRY OF COMMERCE

No. 5 (2)202 l-Admn-14{R-I Islamabad, the 22"d F ebruary,2022

CIRCULAR

SUBJECT: TRAINING COURSES FOR 4Ih OUARTER (APRIL-JI'NE) 2021-2022

Please find enclosed herewith a copy of self-explanatory

letter No. 2(27-A) PP}y'rllPDl2l-22 dated l5'h February, 2022 received from Pakistan

Planning and Management Institute (PPMI), on the above mentioned subject for placing on

the website of the Ministry of Commerce.

2. Interested oflicers of the Ministry who ful1ilt the

forward their nominations, duly approved by their respective Head

Section not later than (15 days) before commencement oftraining.

Encl: As above

eligibility criteria may

(s) of Wing (s) to HRJ

(Muhammad Suleman M

r,zbatabase Administrator,
Ministry of Commerce,

Islamabad

Deputy Director (HR-I)



@

4. The nominations of relevant officers along with blief CV (one page) of the nomire€(s) must .each PPMItl !fie

eaaiest and no later than (07 davsl before commencement of the training colrse throu8h con(Ert€d

 t r,listries/oivisions/Departments/orEan izations. ln case, more than one nomination kto be made for a trainine co'.,_.€ b!
aiJ,tdllaion. ir must beclea4v i1o cal€o as Principal and Altemate candidate

S Pleate also ensure that necestary telephone .ontact nurnber (in.luding Mobile Number) and FaVImrl:
re ot nominee(s)/nominatiog agen(y and controllint office. are given in the covering letter enabling PF[,ll frl
trompt communication with the concerned. Erief contents of the training courses are overleat in case oi l.lY
c rficatron regardinS it Ch. Sajid Ali (Programme ofllc€4, PPMI maY be contact.d a:
r:nicoordrnator@gmail.com and on Ph: 051-9269759.

6. The nominee should report to PPMI for participation in training course only after confirmation ot hlsrher

rrnihation by PPMI. Va..ination certificate ls m.ndatory and coPy must be provided to PPMI admiltrm.
Elhout it will not be allowed. Hortel facility is also available at PPMI on Payment but requires Prior boo*ir,€ b

"CREATING EXCETLENCE"
GOVERNMENT OF PA(IsTAN

MINISTRY OF PLANNING, DEVELOPMENT AND SPECIAL INITIATIVES

PAKISTAN PLANNING AND MANAGEMENT INSTITUTE (PPMI)
PPMl compler,srreet. No, 1,SeclorH-8/1,Glamabad lel:051-926981!Far:051_9269912

No.:t27-A) PPMI/PDI21-22 lslamabad, the 15'h Februarv,:o22

SUE I :CT: TRAIN ING COU R5E5 TOR 4TH QUARTER (APRII.. IUNEI 2021-22

Dr:'si,/Madam, 8{*S:4ll

1. These courses are designed a5 per themes mentioned above, after completing the requisite courses L.c€r
3 ,eme the panicipant can opt for assessment. Upon clearing the assessment at PPMI the paticipant uit be

:erlified as a specialkt in that panic!lar theme such as proiect plannirg and manatement specialist, firan(ial
n;naBement spe.ialist etc.

3. lt is clarified that no fee is ch.rBed from the Government office6- However, oth€r expenditure r') b€

in:lrred on travelline, boardins and lodging etc. of p6rticipants will be bo.ne bY the nomirat l]g

Mnktries/Divisions/Departments/Organirations.

Pakistan Pl6nning and Mana8ement lnstitute (PPMI), Ministry of Plannin& Development and Special lnitidr€i,
Glrnment of Pakistan invites nomlnations of suilable offce.t in BP5-17 and above working on relevant assiSnm€t;tct

the -bllowlng co! rses to be organhed during 4s Quaner lA9ril _ June) 2021'22.

s. L). Cours€ Name Dates

Project Planninr and Management
(Monitorinr a.d Evaluation Techniques)

18-20 May, 2012
Cour9e

9roieG Planning and Manaffmeht

IPC l&ll Prepa'ation)
23 27 May,zoD

Prcaur€ment ar'J Contia.t lllana6ement
(ManaeinB Contracts in Projectsl

7-10lune,20:?

Project Planning and Management
(Primavera, Project lVanagement Soft w.re)

13-15 June, 2::2

Project Planning and Management
(Proiect Monltoring and EvaluEtion system(PME5)

23-24)une,Z:Z

Procurement and conlract Management

lPublic Procurement Policies and Rulet
27-30June, r,!:

Course



ProjEct Plannint and Managem€nt
(MonitorinB and Eva lLratio n Techn iq ues)

E!iential5 oi l,loniiorins ahd EEluaiion (MaE)

. rvl.in difference betwee. monito nE and

Derigning & lmplem€nting M&E System
. Place ofM&E inthe Project Management Cycle

. M&E Frameworkr Loeical

PGrformance Monitorint & Evaluation
. Performan(elndicaiors
. Performance Monitoring and Evaluation

. B.sic ofEvaluation

. TYpes ofE!?luations
DaL Management And lnformation Use

. ldentilvinstypes of Data

Data Collectron & Analysit

4TH QUARTER 2021-22

> Planning Ma€hinery, P,r.o(esses and Pro.edurcs in Pakishn

> O enralion on P rcject Preparation ooclment(PC1)
> Project Oocuments preparation ofPC_l& PC'rl

> Sole & lmportance of Appraisal in Proiect Cycle

Manag€ment
> lntroduction to Proiect Appraisal con!€p1s, took ad

htr6d{i.iicn io Primav€ra P6

> Prerequisires for resources

> Chansing project defaults

Proiect Planning and Management
lPC'l & llPreparation)

Project Plarnint and Manatemant
(Primavera, Project Ma nagement Softv;are I

Prcgramme Evaluation and Sevi€w Technique (PERT)

Approvalof Project
Finalcral/FconomdUnit Cort Aoalysis

roBical F.amewoilAnalysislltA).nd RiskAnalvtis

> Showiig wekome dialoS boxat start up

> Crealine new enterpise
> Creating new project

> Openin8 a project

Worlint on Primavera P6

> Showinc totalle.sth of project

> Edit relationships
> lvlodifyi.g links

> Findlotalfloat
> lnserta new activltyin between
Manasins rerour.er usint Primavera'P6

> Costing unit

Pr.ject costine orinE Primavera P6

> Printin8 cash flow S" cuNe
> Creatihg and;ssiBnment ofcost accounts

> Asligningindirectcosts
Projecttra.ki.t usiog Prlmav€ra 96

> Progresscalculation usingactivity neps
> EPs

Procurement and contract ManaSement
(Managing Contracts in Projects)

> lnt?ductionloContractManagem€f,t
> Nelotiatlon Sldlls

> Ih?Law and €onlacts

> Co!nact Essentiak
> Pic1 ider 5el€ction and Managem€nt
> con'lict Management
> Conaoland Reviews

> ch;nge convol
> Alte_native procurement arangements/modet such .s

Pro.ied.Planning and Management
Proja:t Monitoring and Evaluation Sysiem (PMES)

For Proi*t oirecto6/Project lmplementint Authorities:
> Itrrress and clariivorscopeas per PC_r (Profle)

> Proriles look for Project Ptanning ,nd Control

> TBck prcgress and repod istues (Pc-lll A, Pcrll B)

f or connolliry Ministder:
> &p.ie FinanciayPhysicrl €qoiPmena ol ftojecrs as per

mini-nies priorities (Cash/work Plan)

> Have a quick access to progress and istues in their
proje.t

For Planli.s Oivl.lon:
> A pl6iform for professional monitoring {Pro,€ct scoPe,

Plan!. ProCrers, lssu€s €tc)
> OverJlprogress of PsDP projects
> RepGjitoryforprbjects
> Projeris synopsis and PSDP proje.is pe.fonnaice

anal,Ek (Sinele Paser Dashboard)

Financial Management
(Public Procurement Policie5 and Rule,

Overuiew of Procu rement LifeCycle
Public Procurement R€formr / Regulatory Framewo*

Public Procurement Rul€s 1-51
Procurement Proc€sreer KeY bocumeniations,
Tendering, Evaiuation and awarding of contrads

'nclud 
ng Suppl'er Seledon, Proposed Evaluar'on

Contract Preparation, Bid Eval!ation and Award

How to develop TOR' for hning the seruices of

TEns porlation M..agement in Contracting
Procurererl Guidelines in the Perspeclive of loreEn_

Funded Prciects
Post-Procu.ement Eeviews
Eiddingdocume.tpreparations:Casestudy
Lert€r ol cred'ls


