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No. 13(3)/2014-Admn-I/MoC 

Government of Pakistan 

Ministry of Commerce 

***** 

Islamabad, the 17th August, 2021 

 

OFFICE ORDER 

 

  Upon incorporation & amendments a consolidated organogram of the Ministry is as 

under: 

 

(i) Organogram at Wings Level 

 
 
 
 
 
 
 
 
 
 

Secretary

Special Secretary

Additional Secretary-I 
(Trade Diplomacy)

JS (FT-I)

South, South East & 

North East Asia, Oceania

JS (FT-II)
CARs, ME & Africa 

JS (FT-III)
(Europe & America)

JS (China)

JS (WTO)

Additional Secretary-II
(Trade Policy)

JS (Tariff Policy)

JS (EXIM) +

EDF

DG (Trade Policy)

JS (Admin & Finance)

JS (HRM)

Chief Development 
Officer and Statistics 

Executive Director General

DG (Agro Products)

DG (Non - Agro Products)

DG (Textiles)

DG (Services)
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(ii) Special Secretary  

 

(iii) ORGANOGRAM TRADE DIPLOMACY WING 

 

Special Secretary

Additional Secretary-I 
(Trade Diplomacy)

JS (FT-I)

South, South East & 

North East Asia, Oceania

JS (FT-II)
CARs, ME & Africa 

JS (FT-III)
(Europe & America)

JS (China)

JS (WTO)

Additional Secretary-II
(Trade Policy)

JS (Tariff Policy)

JS (EXIM) +

EDF

DG (Trade Policy)

JS (Admin & Finance)

JS (HRM)

Chief Development 
Officer and Statistics 

Executive Director General

DG (Agro Products)

DG (Non - Agro Products)

DG (Textiles)

DG (Services)

Additional Secretary-I 
(Trade Diplomacy)

JS (FT-I)

DS 
(South East 

Asia)

SO

(South 
East Asia-

I)

SO 
(South 

East Asia-
II)

DS 
(North East 

& South Asia 
and Pacific)

SO 
(North 
East 
Asia)

SO 
SAARC 
& SA)

SO 
(Pacific 

& 
Coord)

JS (FT-II)

DS (Africa 
& Middle 

East)

SO 

(Middle 
East)

SO (North 
& West 
Africa)

SO (South 
& East 
Africa)

DS 
(Afghanistan & 

ECO/CARs)

SO

Afghanistan

RO 

(ECO/CARs 
& Iran)

JS (FT-III

DS 
(Europe)

SO 
(Europe-I)

SO 
(Europe-II)

RO
(Europe-III)

DS 
(Americas)

SO 
(Americas-I)

AC
(Americas-

II)

JS (China)

DS(China)

SO 
(China-I)

RO 

(China -II)

JS (WTO)

DS

(WTO)

DD

SO 
(WTO-

II)

SO 
(WTO-I)

DC (WTO)

Assista
nt 

Chief

RO 
(II)

RO (I)
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(iv) ORGANOGRAM TRADE POLICY WING

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Additional Secretary-II 
(Trade Policy)

JS
(Tariff Policy)

Deputy 
Secretary

(Admn, TPC, 
Budget etc)

DD 
Tariff Policy-

I
(Ch: 1-49)

SO 
Tariff 

Policy-II
(Ch: 50-83)

RO

Tariff 
Policy-III

(Ch: 84-99)

JS 

(EXIM)

DS 
(Imports)

SO 

(Imp-I)

SO 

(Imp-II)

SO 

(Imp-III)

DS 
(Exports)

SO 
(Exp-II)

SO 
(Exp-I)

DG 
(Trade Policy)

Director 
(TP)

DD (TP)

RO (TP)

RO 
(Coord)

Deputy Chief

SO 
(DC-I)

AC 

(DC-II)
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(v) ORGANOGRAM (ADMN & FINANCE) WING 

 

 

 

 

 

JS 
(Admn & Finance)

DS (Admn & Finance)

SO (GA-I)

SO (GA-II)

SO (Budget)

SO (TOs Budget)

Accounts Officer

SO (Audit)

SO (Accounts)

AAO (Accounts)

AAO (Audit)

AAO (Budget)

DBA

DS (Litigation & 
Coordination)

SO (Council & 
Coordination)

SO 
(Litigation)

SO 

(AOs Coord)
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(vi) ORGANOGRAM HRM WING  

 

 

(vii) ORGANOGRAM DEVELOPMENT WING  

 

JS (HRM)

Director (HR & CP)

DD (HR -I)

DD (HR-II)

DD (CTG)

SO (AOs HR)

DS (TOs)

SO (TO-I)

SO (TO-II)

Chief (Development)

Deputy Chief (Development)

Statistical Officer

Assistant Chief, Projects

Research Officer, Projects
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(viii) ORGANOGRAM EXECUTIVE DIRECTOR GENERAL 

 

 

 

 

 

 

 

 

 

 

 

Executive Director General

DG 
(Agro Products)

Director 
(Agro 
Food)

DD 
(Grains)

AD
(Horticulture)

DD

(Meat/Poultry 
etc)

AD

(Processed 
Food, Fisheries 

etc.)

DG 
(Non- Agro Products)

Director 

Non Agro 
Products

Deputy Director 

(Engg, Elec. 
Appliances, 

Plastics)

Assistant Chief

(Minerals, Gems, 
Handicrafts) 

Assistant Director 
(Surgical/

Cutlery/

Sports)

Assistant Director 
(Pharma/

Chem)

Director General
(Services)

Director 

(Services)

Deputy Director

Assistant Chief

SO (Services)

DG 

(Textile) (MP-I) 



(ix) ORGANOGRAM TEXTILE WING

Director(7encrol 
(Textile)

(MIM)

Director (Textile) 
(MP-II)

Deputy Secretorv 
(Textile)

Assistant Chief 
(Textile)

Manager
TR*

(MI'-III)

Research 
Associate 

(Apparel and 
Made-ups)

Manager Research
Associate
(’1‘cxtilc)

Research
Associate
(l>eathcr)

Manager IT
(MP-III)

KA

(M I’-lll)

rr Officer

(Muluimfiffiti Arshid)
Deputy Director (! JR-M)

Distribution
All officers in the Ministry of Commerce, Islamabad.
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