TORS FOR THE POST OF CHANGE MANAGEMENT EXPERT

1. Coordination with stake holders for data collection.
2. Operationalization of e-commerce facilitation portal.

3. Process mapping where required for automation of ex-commerce related
procedures.

4. Development of mechanism to facilitate Pakistani producers to sell their
products through online platforms.

5. Coordination with various stakeholders for online training of SMEs to
reach online markets.

6. Recommendations / solutions for e-Commerce.
1. Coordination with provinces.

8. Any other task assigned.




