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SUBJECT - TRAINING I’ROGRAMS SGHEDU".E FDR THE MDNTH OF JUNE 2021

: .' B Pak:stan ManpoWer Instltute (PMI) orgamzes .ai:series of - 'tral'n'ing..
eourses/semmarslworkshops in the wide spectrum”of Human ' Resource’ Management (HRM),. Human "
- Resource Development (HRD), Human Resource Plannmg (HRP)- and Information Technology (IT). "
Py | TheSe ‘programines are . organlzed for ‘the managers and - exeeutwes of publlc and private- séctor _ .
3 orgamzatrdns The purpose of. organlz.lng such programmes is to dlssemmate mt‘ormatron to: the-.-=_.
‘ partrerpants and enhance thelrskllls I -

2 "PMIis organizing the followmg tramlng programme durr ng the month of June 2021

equwalent from Yyour-organizations for the'above trammg programs. Corisidering availability of- limited &
seats PMI w:II aceept nommatrons on first come. “first served basrs Nommees are reqmred to. bnng e

.—-.’-' .

_ -. S.No. .- ._.Name ol'Event . ol t . Durntlun SR .' o e CourseCoordmntors
s - =l Eﬂ"ect]ve Team Man ement _ . L Zan : ’ B :
R at Worlglice . agement | _';_07-09Ju_rie, 2021_."- | Assistant Director, Ph. 0519252552
.E'lz‘ur"= E i B 0 | oo« - .| Email gsglstantdlreoto mlralumall com °
= vil |- cows | oow T -t | Yasser Qureshit.
A RIEN :‘dpp"“t"’“ °fP‘°J°°‘ - - Me16 Jine2021; - .| Assistant Director, Ph051-9252553
Sy | anagement in.M3S Pro_|ect =
QC’E}; R _ _ - . '=| Email.yBss Emallz,nsserpmlf m.,mallcom _ __|
oy 1 5 R 1o e s | Zarie . '
0S| 3 Et;ﬁ::}jj::f‘g ‘g“g"s : (1517 June 2021 - Assisant Director, P0S1.9252552 '
‘eﬁ:-,'a 2’ - ' SO | Email, a;_s_lstantdlreetor wmn.f._ _L,gx_ com |
: g 81 3.0 77 700 Youare requested to kindly send. only 2-3 smtable nommat:on(s) of BS—I? ‘and above or E o
- ke . ',-'_. a.

- ultratlon purpose Tlmmgs of the event will be from 0900 hours to 1330 hours ' Partlclpants aire § iR &

N P .
| T iuelted to use gate No.3 for entenng the Listitute.’ The Institute. will not. charge any fee- for tlie ‘f‘ Q
- ining. course. However, TADA & aeeommodatlon faerhty (if mvolved) will :be pravided. to -the : .j. -1
I.__‘ < nerpants by their respectwe organrzatrons Please see note overleaf for- rmportant lnformatlon related to: ": =l
g ol Rl mg The nommatron may be forwarded to thls Instltute on the format given. below '_ as ; g E |
B H[\ - | Name& . Na_me of . T ) Emarl e =
. (‘5 i oy Desr_hnation i Cours_eIS_eminei- i | prganlzat ions - ‘ .Conta_c_t No . Address F
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o “Your p.ersonal attentlon m the matter w|II be hlghly appreclated -' - X 'i. _
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Secretary Commeree Division, Ministry of Commeree

‘and Textile Induistry, Block "A",Pak. Secretanat,
Islamabad
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Problem Solving and - :
Decision Making Skills

15-17June, 2021

N Lo a P T 4 a'.
-Course-Contents D
S.No Training Title Date ] “Course Contents
i A o Team Bulldmg- Interpersonal relation & Adaptablllty
R e _ o Motivation & Decision Making
Effecrive Team- ; o -
1§ L 07-09 June, 2021 -0 Dpcnness.& Comnsunication
Management a Workplace . ' " o How to agree on disagreements
_ .9 Enhancing Personal Potential & Synergy
o Introduction to Manhgement and Technology
I Project Management: What it is all about?
o Project Schedule Management -
T%% '_'Sr:hedulmg using Critical Path Method 2
Appllcatlon of Project e . ProJect Resource Manaemenl’
_2‘ Management in MS : :
PrOJecti ) L
aise and Effect d:agrams

X Reverse Bramstormmg

_ SCAMMPERR ,Mind Mapping

7 llab:t'ﬂh:.t-be"d to Better Prob'a..m ...o.vmg & Dec.smn
Making

Conflict Management in Problem Solving & Declsu‘)n Makmg
Barriers to Problem Solving & Decision Makirig

Active Listening: The Master Key to Eﬂ‘ectwe Problem R
.Solving & Decision Making .

Decision Matrix ,Break solution into action steps

‘Cosi/Benefit Anal ysis

Limited- Seats .are avallable therefor only conf nned part:clpants wn!l be entertamed havmg

confirmation letter |ssued by PMI

2. .Parnclpants WIthout wearmg mask- wnll not-be allowed to regxster f'or the trammg coumes

In-case of late arrival of confi rmed. partlclpant theré seat will be allocated to next avallable

participant. -
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